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REPUBLIC OF THE PHILIPPINES W

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
MANILA

DEPARTR? ORDER 14 Jamoary 1994
No.
ga

Series of 19

SURJECT: Amendments  to Department Order No. 26,
Series of 1508

For a more effective and efficient implementation of the
Quality Assurance Program of the Department, and to accelerate
the attainment of itz cbjective, Department Order Ro. 26, series
of 1998, creating the Quality Assurance Units (QAU°3), is hereby
amended as follows:

1. The QAD s shall be composed of engineers from  the
Bureau of Research and Standards,. Bureau of Construc-—
tion, Bureau of Haintenancs and Bureau of Design.

2. The @AD shall be reporting directly to the office of
the Secretary thru a committee composed of the Under-
gecpretaries for field operations for Luson, Visayas and
Mindanac as heads, the Assistant Secoretary for Admi-
nigtrative and Legal SBervices as assistant head, and
the Directors of the aforesaid four Bureaus az members.

4. The =et up and operation of the QAU a2 shall be n

i
acoordanee with the attached amended Terms of Heference
and Suidelines for Undertaking Project Azzesasment.

For strict compliance.

VIGILAR
Secretary

Attachment: As staied.



[y

DEPARTMENT ORDER NO. g

ATTACHMENT I

AMENDMENTS TO THE TERMS OF EEFERENCE
FOR THE SET-UP AND OPERATION OF
WHALITY ASSURAMCE MITA

Background

In view of the new delineation of authorities and areas of
responaibilities of Undersecretaries, per Department Order No.
171, GSeries of 1883, and to have a more in depth assessment of
prﬂjeLtL to includes design aspect, the organization of thes

echnical Committes ghall correspondingly be modifiad.

Organization

The QAD, shall be compossd of:

1 - EBEngineer III ocr I from Ekg\

1 - Engineer 111 or II from BOO

1 - Enginesr II1 or II1 from Lmﬁ, and/ar,
1 - Engineer IIT or II from BOD

ach unit {please ses the organizational chart below) shall
e directly reportin o a Committee composaed cf the
a

IIndersecretaries for fisl operations for Luzon, Visayas and
Mindanaoc & heads, the Assistant Secretary for Administrative
Legal and Management DSsrvices as Assistant Head, and thes
Directora of the aforesaid Buresaus as members, who shall forward
the findings and recommendations of the units to the BSecretary.
The BRE shall be the over-all coordinator of the G8lls.

Operationalization of QAUs

Starting February 1, 1994, each QAU shall conduct asszessment
of all infrastructurs projects of the Department costing highser
than the floor oost to be determined by the Secretary. Likewiss,
the QAU shall conduct random  assssament of a1l projects  below
the above-mentionad floor cost. Whenever necessary,. the LFWH
Central QAU may regusst aaistance of the QAU-Regional Office
to join in the conduct of assessment. Assessed projects with
substantial defectss’deficisncies resulting to losses on the part
of the government, shall he referrsd to other units of  the
Department, or ﬁther government agencies for further investiga-
tion and possible filing of administrative/criminal charge. Ths
attached revised Flow Chart of Proforma Procedure for Project
Assessment should be followed by the QAUs in their operation.




Reporting on Accomplishment

At the end of each assesament period, the QAUs shall asubmit
to the BHecretary, thru the respective Undersecretaries the
reports on the assessed projects.

The prescribed Report Forsat and the checklist indicated in
the approved “"Project Assesament Handbook™ shall be used by the
respective QAUs.
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- FLOW CHART OF PROFORMA PROCEDURES FOR PROJECT ASSESSMENT
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ORGANIZATIONAL CHART
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