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~ " REPUBLIC OF THE PHILIPPINES

MINISTRY OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE MINISTER /
MANILA

May 12, 1983

Minis Ner SUBJECT: Performance Appraisal
No. X of District Engineers
Series oT %983

TO: ATl Officials Concerned
This Ministry

In view of the criticality of the performance of all MPWH
District Engineers in the planning, construction, and maintenance
of public works anrd highways projects within their respective
jurisdiction, the following additional guidelines relative to their
performance appraisal are hereby prescribed as supplement to the
provisions of Ministry Order No. 25 dated April 15, 1982 and Ministry

Order No.

66 dated September 7, 1982:

1.0 Performance Criteria

A11 district engineers shall be evaluated on the basis of

the following criteria:
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Weight
Responsibility Areas (In Points)

Maintenance Programs 20
Construction Schedules 15
Equipment Utilization and Mainterance 15
Materials Quality Control 10
Plans and Programs 10
Design Stancards 10
Funds Utilization and Control 5
Personnel Effectiveness 5
Management Information 5
Community Relations/Public Image 5

Total - - - - = - - - 100

2.0 Categorization of Performance Levels

In accordance with the pertinent prov1s1ons of Ministry

Order No. 25 mentioned above, district engineers shall be
adjudged in accordance with the following adjective ratings
with the corresponding numerical rating scale:

2%l
2.2
2.3
2.4
2.5

Qutstanding - when the overall numerical rating is
between 91-100 points.
Very Satisfactory - when the overall numerical rating

is between 76-90 points.

Satisfactory - when the overall numerical rating is
between 46-75 points.

Fair - when the overall numerical rating is between
32-45 points.

Unsatisfactory - when the overall numerical rating is
between 20-30 points.




3.0 Who Shall Rate

4.0

In accordance with Ministry Order No. 66 mentioned
above, the district engineer shall be rated by a Performance
Appraisal Committee (PAC) composed of the following:

Regional Director - - - - = = - - - - - - Chairman
Assistant Regional Director - - - - - - - Vice-Chairman
Regional Engineering Coordinator - - - - Member
RES Chief and Division Chiefs of the

5§giona1 Office - = = = = = = = = - - Member

Appraisal Procedure

4.1 Agreement on Commitments

The District Engineer shall accomplish the M.0.R.E.
Commitment Sheet and the M.0.R.E. Action Plan, if any,
as prescribed in Ministry Order No. 25 dated April 15,
1982. Commitments shall be discussed and agreed upon
between the District Engineer and the PAC members
concerned.

4.2 Documenting Ratings

At the end of each rating period, PAC members
in each region shall meet and record on the attached
rating form (Performance Appraisal Report for District

Engineers) their coliective assessment of the performance

of each district engineer in their respective region.
Per instructions prescribed at the back of the form,
numerical ratings shall be summed up and adjective
ratings shall be assigned in accordance with the
schedule mentioned above.

4.3 Appeals from Ratings

Appeals from ratings made by the PAC shall be
addressed to the Minister thru the Deputy Minister
concerned.

This Order takes effect immedia
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