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REPUBLIC OF THE PHILIPPINES
MINISTRY OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE MINISTER

MANILA

S 17 May 1983

MINISTRY QORDER)
SUBJECT: Exemption of projects costing
NO. not more than $500,000 from the
preparation of PERT/CPM Diagram

Series of 1983)

In order to expedite the implementation of infrastructure
projects of this Ministry, it is hereby made a policy that for
projects costing not more than $500,000,00, the preparation and
submittal of PERT/CPM Diagram, as required under Presidential
Order dated June 19, 1968, may be dispensed with and instead a
GANTT Chart (Bar Type) shall be used for the following reasons:

l. For small projects costing ¥500,000,00 and below,
the Bar Chart can be prepared faster and can be
easily understood, as the works involved are not
complicated to require the use of PERT/CPM Net=
work Diagram,

2. For projects which involve only a few items of
work, GANTT Chart is more practical to use since
planning, scheduling and control in construction
operation can be interpreted in a very simplified
me thod .

This order shall take effect immediately,
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ABER P. CANLAS
Aching Hinister’
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