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""rch 24, 1975

TO ALL: Bureau Directors
Regional Directors
Chiefs of ~ervioe
District and City En5ineers
IT Ject Engineers
ThJ.s Department

•

Attenti n is invited to th 'fact tlat Prop sed Change
Or era of high y projects paa.,ed on to the Design DivJ.sion for
cneckang and verificati n inv Ivinb at tin.s more than ne
hundred (100) percent has been start and ometimes almost
com~leted witnout an ap roved supple bntal agreement as required
by the folloQin pertinent pr visi us of Art. 4.03 (c) 1 of
ur Standard Specifications:

"It is mutu' lly abreed that, if amand is made by
either party, overruns and untlerruns in ans or 11 items re ult-
in in a sum total Change of more than tWbnty-five (25) percent

f the total c at of the contract calculated from the riginal
bid quantit~es and the riginal c0utract prices, Shall require
a neg ti~t,d chanbe rder r supplemental agreement signed by
b th parties setting fortn the necessity for the cnange and an
adJustment f unit price r prices abreed upon as satisfactory
t botn parties."

The Desi6n Di~ision 'wh bear the brunt of the verifica-
tion is at a 1 ss, as n alliountof intellioent checkin5 could
come ut unless tne original br und surf~ce r b sis of the
change is seen boY the investigators. Often times, origina.l graue
lines have been followed blindly even ~n $€ctions where tnere
is a marked cnange in profile between the original and the as
staked construction pluns, cau ed'perhaps by chancles in topo-
braphy and/or al~5nment to suit actual field c niti n • Had
the riginal erade line been revised to follow the new profile,
excessive cuts and fills would have b .n minimized, if not
elimini::l.ted.This is the usual cause for the cllan~e rder anu th
am unt involved is terrilic, ~special1y i1 tle ateri 1 en-
c untered is reported as r ck.

In view of the ab ve, it is direc"ea t ~at cnange orders
~tlall be the s Ie resp nsibility f the Reoional Office concerned
ana that, the DesiLn Division, Be , ~hall be made responsible
only for the construction survey, desi n, plans-~n-hand ins-
pection and determin tion f actual quantities of a~arded projects.

Effective imm6diately, no chan,e order shall
ut the clearance and ap!"roval f tne Secreti::l.rynd

p nsible f r aoing tner ise Shall be de Itn with
titrict cOlliplianceherewith i

be done with-
those 1:es-
ministratively.
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