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TO0 ALL: Bureau Directors 7/
Regional Directors » i
Chiefs of Services i -
District and City Engineers A ;253"71 _ / J
Project Engineers "

This Department

Attention is invited to the fact that Preposed Change
Orders of highway projects passed on to the Design Division for
Checking and verification invelving at times mere than one
hundred (100) percent has been started and sometimes almost
completed without an approved supplemental agreement as required
E by the following pertinent provisions of Art. 4.03 (¢) 1 of
‘our Btandard Specifications:

"It is mutually agreed that, if demand is made by
either party, overruns and underruns in any or all items result-
o ing in a sum total change of more than twenty-five,(Zﬁ) percent
| of the total cest of the contract caleculated from the original
bid guantities and the eriginal contract prices, shall require
a negetiated change order or supplemental agreement signed by
beth parties setting forth the necessity for the change and an
adjustment of unit price or prices agreed upon as satisfactory
te beth parties,.® :

The Design Division whe bears the brunt of the verifica=- /
tion is at & less, as ne amount of intelligent checking could /
come out unless the original greund surface or basis of the
Change is seen by the investigators. Often times, original grade
lines have been follewed blindly even in sections where there
is a marked change in profile between the original and the as
staked construction plans, caused perhaps by changes in topo=-
graphy and/er alignment te suit actual field conditions. Had -
the oeriginal grade line been revised to follow the new profile, s
excessive cuts and fills would have been minimized, if not
eliminated. This is the usual cause for the change order and the \

? amount invelved is terrifie, ¢specially if the material en- ¢
| countered is reported as reck. : \
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In view of the above, it is directed that change orders
shall be the sole respensibility of the Regional Office concerned
and that, the Design Divisien, BCM, shall be made responsible
only for the construction survey, design, plans-in-hand ins-
pection and determination of actual quantities of awarded projects.

Effective immediately, no change order shall be done with-
out the clearance and approval of the Secretary and thoge res- ‘
pensible for deing etherwise shall be dealth with inistratively. ’

Strict couwpliance herewith is enjo
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