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SUBJECT: REDELINEATION/REALIGNMENT
OF RESPONSIBILITY AREAS OF
ASSISTANT REGIONAL DIRECTORS

For more effective operations and for a balanced
distribution of duties and responsibilities, the responsibility
areas of Assistant Hegional Directors previously fixed under
Department Order No. 56 dated 19 May 1989 are hereby
redelineated, as follows:

1. The assignments/jurisdictions of Assistant Regional
Directors shall be territorial, instead of functional,
In scope.

2. Regional Operations shall be territorially divided into
two groups of Engineering Districts/Field Operating
Units, to be identified as Regional Area I and Regional
Hr-ea II.

3. Each Assistant Regional Director shall
for one (1) Area: Within his area of
he shall -

be t--esponsible
r-esponsibi Iity,

3.1 Assist the
sL"lper"vision
functions.

Regional Director In the general
of all administrative and operational

3.2 Act as Chairman of the Regional PBAC for
Infrastructure Projects, and the PBAC for
Procurement of Supplies, Materials and Equipment.

4. In assistance to the Regional Director, the ASSIstant
Regional Directors shall exercise supervision of those
staff Divisions/Support Units in the Regional Office
proper, including the Regional Project Management Office
and the Regional Equipment Services, as the Regional
Director may deem appropriate.

5. The Assistant Regional Directors shall discharge their
assigned functions and responsibilities In accordance
with existing laws, policies, rules and regulations.

The division of the Engineering Districts/Field operating
units within the Region into two areas as hereinabove indicated,
and the specific area assignment of each Assistant Regional
Director, shall be determined by the Regional Director, subject
to the approval of the Undersecretary concerned. In delineating
the two areas of operation, the Regional Director concerned shall
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take into
pr-ojects
District
Assistant
Ar-ea to

"skills.

-

account, among other things, the volume and value of
being implemented/to be implemented by the Engineering
Offices/Field Operating Units in the Region. The
Regional Directors may be reassigned from one Regional
another, to broaden their experience, knowledge, and

Regional
Under-sect--etar"y
implementation

Directors shall submit to this Office,
concerned; their detailed reports

of this Order, not later than March 30,

tht-·u
on "

1994.

the
the

This Order supersedes previous issuances
herewith, and shall take effect immediately •
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