C 5 - — j O7F (B Pl

REPUBLIC OF THE PHILIPPINES T RISy
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS oA ER
OFFICE OF THE SECRETARY | U 2y
MANILA ¢

February 14, 1994

DEPARTMENT ORDER )
l*l* )  SUBJECT: REDELINEATION/REALIGNMENT
NO ) OF RESPONSIBILITY AREAS OF
y ASSISTANT REGIOMAL DIRECTORS
Series of 1994 %;“
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For mor e seffective operations and for a balanced
distribution of duties and responsibilities, the responsibility
areas of Assistant Regional Directors previcusly fixed under
Deparitment Order Man., 55 dated 19 HMay 1989 are hershy
redelineated, as follows:

i. The assignments/jurisdictions of ssistant Regional
Directors shall be territorial, instead of functional,
in SCOope.

2. Regional psrations shall be territorially divided into
two groups of Engineering Districts/Fisld Operating
Units, to be identified as Regional Area I and Regional
fGrea II.

3. Each Assistant Regional Director shall be responsihble
for- one (1} Area:s Within his area of responsibility,
he shall -

2.1 Assis the FRegional Director in  the general

supervision of all administrative and opesrational
functions.

aAct as Chairman of ths Regional FEBAC for
Infrastructure Frojects, and the FEAC for
Procurement of Supplies, Materials and Eguipment.
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4. In assistance to thse Regional Director, the Assista
Reqgional Dirseciors shall roise supervision of
staff Divisions/Support Units in the Regional
proper, including the Regional Prﬁject Management Offics
and the HRegional Equipment Services, as the Regional
Director may ds=2m appropriate.
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9. The Assistant Regional Directors shall discharge their
wssigned functicns and responsibilities i accordance
with existing laws, policies, rules and regulations.

The division of the Enginesring Districts/Field operating
units within the Region into two arsas as hereinabove indicated,
and the sgpecific area assignment of =sach Assistant Regional
Director, shall he determined by the Regional Director, subject
to the approval of the Undersecrsitary concsrned. In delineating
the two areas of operation, the Recionsl Director concernsd shall




take into account, among other things, the volume and valus of
projects being implemented/to be implemented by the Engineering
District Offices/Field Operating Units in the Region. The
fdssistant Regional Directors may te reassigned from one Regional
Arsa to another, to broaden their experience, knowledge, and
‘skills.

Regional Directors shall submit to this Office, ‘th#u the
Undersecretary concerned) their detailed reports on - the
implementation of this Order, not later than March 30, 1994,

This Order supersedes previous issuances inconsistent
herewith, and shall take effect immediately.
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