
REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA

691/:3 f)OCv!I
cq+

\l"-f -9]/

06 May :l '7'92

SUBJECT: Amendment to Department
Order No. 137, Series of 1991

Effective immediately, the frequency of appraisal/rating of
the Regional and Project Management Offices as regard to the
materials and construction quality control aspects of project
implementation being conducted by the Bureau of Research ar"ld
Starldards shall be reduced to one ratirlg period from January to
December per year irlstead of two periods per year as prescribed
uncler- C:r·itE~r···icl. l\to~ 1 0''-: !)ep.::t.t-·trr:ent. i]t-·der- No. 1.3'?, SS:F'ies cif 1991,
copy attached, in order to ensure a wider coverage of projects to
be assessed during the ratil"lg peri ode

Except for the above amendmer}t~ the revised criteria for'
rating and other pertinent provisions of the said Department
Order shall remain in force.

Please be guided accordinglyu

~... f· ~ '¥-
~ P. DE qESUS

Secreta r·y

Attachment: As stated
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REPUBLIC OF THE PHILIPPINES
DEPARTI'1ENT·'OF PUBLIC WORKS AND HIGHWAYS

OFF~EOFTHE SECRETbRY
MANILA

DEPARTMENT ORDER)

~~;i;;-8IO~111&r-/SUBJECT'
X-X-X-X-X-X-X-X )

Revised Criteria for Rating
Quality Control in Project
Implementation

Ifl lir18 Wj.tll tl-l2 malfl tl-)rl.lst arlcj objec:tiv2 CJf tile
,., • I I .' · .. ·· ..·]:1.1'·· ····..1 ," ·1 ·1.·,·1·-11·..· i_i. .},.,"' :,.' ='i ":, - .. I.·.·. I'''' .3.C l:.\.) l:::'P ~~iI..-, T. (1; i::~'n '.: ',.:(] 1;::.' n ':;;:.i.J.I . f::.' p 1'-' C; r:: :.:.:~i' . I.:.! Lt .:::i. •. .. 1... Y -:::1. i I i...! ':::~ I.'" i:::: ~':".' ;.... _

. I J.:!... _..i rnp I E~ CL(.:."::,r:'j'1:.:.~:.).t; i C) r"t C) -F P i...i. b 1 i c: V-·J Ci r- k s .::i. n d i"'1 i i~:j1"'1~:·..l ':). ::::. p t-· C}.J t:::: c 'C '::; 'J '._ i i !:::.'

Regional anc1 Pr"oject Maj~ag2inent Office~; shall, be f'ated as 11··egal:··d
to tt\2 ma·tel~ials arlcj cor)str·l.lc:tic)n quality contr·o]. aspec:·t o·f
pr"oject irnl:J12fnerltatiolln This will be done in Or'·d8Jr• to idel~tify
t. hE': i.•..-.J E~ c.·i.k r- !~.:~l':::~p CJ n ':~~:i, b i I :i. 'i::. \/ .:::'1.r ('::.'~::'r _.. J. I I P t~·C) .i E' c: t; i. enp 1 f.:;:' ri""! €::: n t..~').t; i o n .~'l.n d
1...i.nd(·:::'lj·-·t..~~~.ki;2 n(::':"c(-"!:.~·::;;·~::.i:":lf~·~"1':::~-I:::.(.?p':;'~,tCJ ~-::.:.t:.(c.::.·'lll~J·~:lj:'::l-I t;l .l.~:; C:IU.~J.lit .:/ .:),':~.·:~~.U.I·-·.:3.nC(·:·?:

...... o~," 1_-.'1".'~':'>'·.f.'.,)f.·.'.·.:~aF·trr~erltu -rt·}j.s r·r.·.•.l.l,-.·,i.r.(,~,lstlall al~5o ser've as orl8P r'"og r' .~:i.111 .... r-

of tl~e tools t(~ professionalize tl-,e system of pl~·ofnotj.on ar')d
.~:";.'~~.':.:;;:i. I;~ n en E: n t of :i. -1:: .: ::::. p ;;:.::.= r' .::::.C) n n (0 1. n Int. h :i, ':::; C C) n r"'j El c:t; :i. C) 1""'1, t; h €:..! ··F o l I c .,1i r"'! i~}

revj.sec1 cr'iteria ·folr
. j~ating quality c(JI~tr~ol il-~ !Jlr·o.ject

implementation are tler-eby pre~5(::rj.bed, for- your guidarlce 2fld
C c! fnp 1 i .;':'~.n c; (':.?' ~

1n -f'he Bureau of F~esear(:t'l 2j"}cj Stafldards (BRS) ~51'lall
c(~!lduct tl"le appr'aisal of q{~ality cantl"'ol per·f(::)lr··man(:e of
a].l Regior\al af1d Projec:t Marlagefnent O'ffices ·for two
pel'~iocjs per' year~ Jan\~lalr.y to JUI"12 al"ld ;JuJ.y 'l(] De(:efnber'n

2= The findirlgs (Jf the Ql.{ality AS~;l.lrance UI'lits orl ~}i~'ojects
assess~d withirl a ~:)aF'~icLllal~'a~)pj"'aisal1:)2F'iod shall be
included in the ratirlg~

-:~
•••• 1 n

•• ,. I • .l • r _. l" .••.........,.. .• l' •.... ... 1 •• ~ 1"\ .'::.1 'j' ,i.•••,\ ( ••7.,." ·t.·..· 1•...1 i.:.:•.:' .1,:: i.·.·
j
·•1 ".l ;,..•..11 r••••ri n (.J, :Ij'18crl~er'la l'{J' dHiJ(·d. ~dL ~:)IC\_. • ¥

F'0 :i. Ii t .=.;

-::?!. D Effectiver12SS o·f (JLtality
Control Implementation

a.l Timeliness of testing
materj.als relative to
actual l..lse in tIle pj~'oject 10

8n2 CO~lplianc:2 to qllality
control policies
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bul Pr'oJect/Residellt/Mater·ials
. En·(] i n f.0c:::r~· 0:::' 1.c)

b.2 L3boratory Personnel 5

AdeqlJacy/!~eliabi].ity
laborator·"y e(lLlifJmE~nt arld
-f .:3.C iIi "1:: :t. ;~-:.o!.:; -:s r:::

;" n '__'

Cn'~ Effj.cierlcy of r·epor·tir"lg
-::; \/ ":::. "!.:.i;.~::'en
-r [I -r (:-::1L..

I:::''._'
1\)<)

11··T •• The Overall Accumulated F~(,,:'j i 0r'l
b ';./ t; I"",E:':

shall be the avel~'ag2 .... r
i..J··r tt12 t0tal ~)Oirlts earne(i

District/City Offices.Regional Office and the
c:.-
,.,J. -rIle Overall AccLtnlLtlated

Office F'MOs (CO!~~!O~3)shall be tIle total points ealr'ned
tJy their' offic:e dividecl by the total 0"=

Tt12 ~)er'fOrITlanCe o·f the Regiclna]" 21-ld
be r·atecJ d:~ ·fcJllows:Managenl2j"lt O·fficesshall

OVERALl_ AC(~UMlJl"."ATEDF~OIN1'S

C) L~t.-.: ::::.t E:li--i :.::] i rJ l~:j

Very Satisfac:·tor·y
~:3·~3_t; i·:::. of .;':J. c t;o: .'0;/

'(' . Immediately after' tIle end ()f each p F.·::f·~·i C)c{ ;

the DRS 511al1 mah:e a rejJ(Jrt to the SeCf~etar'Y tl-lF·u the
t:.he

Regional/Project Mal·lagement Office beii~g 2prJr~aiseda

1·he Qual.ity Contr·ol Perfarmarlce Ratirlg of each
sh~ll IJe 13Ublis!led ifl the o'fficial publicatio!~
Der:)ar·tIT~er·lt (I)PWH Tec:hrlic:al JCJurna].) and outstanding
pel~·foF·man~e will be comrnerlde\:J !:Jy tIle Secretaryp
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-rl'12 QLtaJ.ity Contr-c)l
tl"18 'factoir,S tj-}at
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