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HUBJEDT ¢« Accreditation and Assignment of DPWH
Project Engineers and Inspectors

T order to ensure that only gualified and competent Field
srginesrs  will  be assigned to supervise DFWH projects, the
attached criteria for  accreditation and assignment of DFWH
Propject Engingers and Inspectors are hereby prascoribed.

Effective Jarfuary 2, 199%, only acoradl ted project
enginsers and inspectors may be assigned to supsrvise DFWH
praojects. .

The Committee created to accredit field engineers, wnoder
Department Order No.o 170, Series of 1997, shall carry out  the
evaluation For accreditation and recommend the issvance  of
coartificates of agcreditation for approval of the Secretary.
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REGORIO Rl VIGILAR
Secraetary

For steict compliance.



Department Order No. 73

Series of 1998

- GUIDELINES FOR THE ACCREDITATION AND ASSIGNMENT
OF DPWH PROJECT ENGINEERS AND INSPECTORS

1.0 CRITERIA FOR ACCREDITATION

The following criteria shall be applied in the
evaluation for accreditation of field engineers.
a. Education and Eligibility Pass/Fail
b. Training and Experience 35% maximum
- Training 10% maximumnm
- Experience 25% maximum
c. FPerformance 30% maximum
d. Accreditation Examination 35% masximum
1.1 EDUCATION AND ELIGIBILITY
The minimum requirements Ffor accreditation of

field engineers are :

a. The applicant must be a BSCE graduate.

b. The applicant must be a Registered Civil

Engineer (RA 1080).

Education and eligibility are a Pass/Fail

criterion. Those that fail this criterion shall
disqualified outright.

1.2 TRAINING AND EXPERIENCE

be

Training and experience shall be evaluated as

follows :

Training 10% maximum

The rating for this criterion shall be based

an

- the relevant trainings attended by the field engineers.
The relevant trainings and their corresponding points

are as follows.

a. Planning, Design, Construction
Methods & Techniques 4% maximum

Give 1 % for the training on Construction

Methods and Techniques and another 1% each for

any

three trainings related to the construction aspect
of project implementation as indicated in Exhibit

"at, to obtain the total points, which shall
exceed 4%.

nat



b. Materials Quality Control 4% maximum

Give 2 % for the On~the-Job~Training on
Materials Ouality Control and another 1% each for
any two trainings related to the guality control
aspect of project implementation as shown in Exhibit
“A%, to get the total points, which shall not exceed
4%.

c. Project Management & Supervision 2% maximum

Give 1 % each for any two trainings on project
management as shown in Exhibit "A", to get the
total points, which shall not exceed 2%.

Experience 25% maximum
The rating for this criterion shall be based on @

a) the number of projects handled by the
applicant in a capacity as Project/Resident
Engineer, Materials Engineer or Froject
Inspector, whether in the government or private
sector, and

b)Y the number of years that the applicant has been
handling projects as Project/Resident Engineer,
Materials Engineer or Froject Inspector whether
in the government or private sector.

Experience shall be rated as follows:

a. Number of projects handled, 10% maximum

1 - 10 projects = 4%
11 - 15 projects = &%
16 — 20 projects = B%
More than 20 projects = 10%

b. Number of years handling projects, 15% maximum

1% per year, but the total shall not exceed
15%.

Submission of proofs/evidences, such as &
certification from the head of office with job
description, memorandum designation or any aother
documents, e.g. Statement of Work Accomplished and
Froject Billings/Vouchers bearing the applicant’s
signature and authenticated by the head of office, is
required as basis for evaluation of work experience.

PERFORMANCE 30 % maximum

The rating for this criterion shall be based on

the average of the MORE performance ratings obtained
during the last two rating periods immediatel y

preceding the time of application for accreditation.

r



For each rating period, the aquivalent points
prescribed in Department Order No. 207, Series of 1991
as shown below shall be applied.

ADJECTIVAL RATING VAL UE POINTS
B 1.0 100
1.1 99.26
1.2 98.35
1.3 ?7.084
1.4 7. 13
1.5 P6. 42
1.6 95.71
1.7 5. 00
vs 1.8 4,00
1.9 Q2. 68
2.0 21.40
A | 20.12
2.2 a88.84
2.3 8v.84
2.4 86.28
2.5 85. 00
g 2.6 84
2.7 83
2.8 82
2.9 81
3.0 T
3.2 78
3.3 7T
3.4 ThH
3.5 TS

The average rating (in points) of the two rating
per-iods shall be multiplied by the factor weight of 30
% to obtain the rating for this criterion.

1.4 ACCREDITATION EXAMINATION 35% maximum

The rating for this criterion shall be based on
the results of the examination administered at the end
of the Comprehensive Training for DFWH Field Engineers.
The raw scaore obtained in the examination shall be
multiplied by the factor weight of 35 % to obtain the
rating for this criterion.

CLASSIFICATION OF FIELD ENGINEERS

Field engineers shall be classified according to their
total rating. The total rating shall be the sum of the
ratings obtained in training and experience, performance,
and the accreditation examination.



The classification of Ffield engineers shall be as
follows :

a. The designation of Project Engineer shall be given
to those holding permanent plantilla items, with
classification ranks determined as follows @

Total Rating Classification
T6 & above Froject Engineer III
71 - 75 Froject Engineer 11
641l - TO Project Engineer I

b. The designation of Project Inspector shall be given
to those holding contractual/casual/daily items,
with classification ranks determined as follows :

Total Rating Classification
71 & above Project Inspector 1I
&1 — FO Froject Inspector 1

Engineers holding permanent plantilla items who fail to
be accredited as Froject Engineers (FE) maybe designated as
Froject Inspectors (FI), provided their total rating is not
less than 50 points.

3.0 CRITERIA FOR ASSIGNMENT OF PROJECT ENGINEERS/INSPECTORS TO
DPWH PROJECTS

3.1 The head of the implementing office shall assign
Froject Engineers and Inspectors within his area of
jurisdiction, subject to the following limitations of
assignment :

: Classification Limits of Assignment :
' PE 111 :~ One (1) project costing P50.0 M and above, or:
: t- Projects being implemented simultaneously do :
: : not exceed P30.0 M in cost. :

:- Projects being implemented simultaneously do
: not exceed P30.0 M in cost.

an me we
-0
m
—
—

: PE 1 :- Projects being implemented simultaneously do :
: : not exceed P15.0 M in cost. :
: PI II :- Assist the Project Engineer III or II in the :
: : implementation of assigned projects. :
: PI 1 :- Assist the Project Engineer I in the imple- :
H : mentation of assigned projects. :
5 e o o~ e o A o o ot o e Ak o b i e T e G o o S e o ot e T S +



All Chiefs of the Construction Section of the District
MHffices must apply for accreditation. 0Only accredited
Chiefs of the Construction Section may act as FProject
Engineer.

In special cases and subject to the approval of the
Secretary, the Chief of the Construction Division in the
Regional Office, the Assistant District Engineer, or
District Engineer may act as Project Engineer.

Regional Directors/District Engineers shall request
assistance From the pool of accredited field engineers
in the Central Office as the need arises.

Classification ranks may be upgraded upon the request of
a fFfield engineer who acquires additional qualification
requirements after the initial accreditation.

DUTIES AND RESPONSIBILITIES OF FIELD ENGINEERS

Project Engineer

al
b}
c)

d)

@)

+3

q)

h)
i)

1}

k3

1)

In—charge of the overall planning and control of the
project. ’

Ensures that materials and wor-kmanship are at all
times in accordance with plans and specifications.

Ensures that inspections and tests are carried out
promptly and timely.

Witnesses critical activities of the project.

Checks/verifies physical and financial . status of the
project.

Checks/verifies statement of work accomplished.
Approves concrete pouring permit.

Issues wor bk suspension orders and other site
instructions.

Frepares proposed Change Order, Extra Work Order or
Supplemental Work Agreement, when necessary.

Maintains and/or updates field documentation such as log
book, plans and program of work, schedules, S—curve,
laboratory test results, etc.

Resolves problems encountered in the implementation of
the project.

Coordinates with FProject Consultants, NGO‘'s and other
officials concerned in project implementation.

(8]



Project Inspector

al

b

ol

cld

£

g)

bi)

Assists the Froject Engineer in the overall direction and
gupervision of the field operation.

Ensures that the works bheing inspected are in  accordance
with the plans and specifications.

Witnesses critical activities of the project.

Notifies the project engineer 1in case therea are
gdeviations from approved plans and specifications.

Conducts and monitors daily activities including weather
conditions and maintains a logbook to record such
activities.

Frepares and submits statemsnt of work accomplished.

Prepares and submits physical/Ffinancial status to the
project snginsger.

Carry out instructions/orders of the project engineer.

PROCEDURE FOR ACCREDITATION

S.1

Who May be Accredited

All DPWH licensed civil engineers, regardless of
appointment status, and occocupying a position title from
Engineering Assistant to Engineer V may apply for
accreditation,

Accreditation Requirements

The following must be submi tted Lo the
fAcereditation Committes for validation and esvaluation.

a) Duly accomplished application form (Exhibit "“B"),
certified by the Head of Office.

by Certified trueg copy of FPerformance Rating for  the
last two (2) semesters.

o) Certificate of Completion of Comprehensive Training
for Field Engingers.

Y Attachments reguired under Section 1.2 of these
Guidelines.

5.3 Validation/Evaluation of Documents Submitted

a) Only valid, complete and authentic documents shall
‘ be considered by the Accreditation Committee for
avaluation.



by The applicants will be evaluated strictly in
accordance  with the coriteria set forth in  the
preceding sections of these Guidelines.

5.4 Issuance of Certificate of Accreditation

a) A Certifticate of Acoreditation will be issued to
those who will meet the requiremants f o
accreditation.

by The Certificate shall indicate the classitication
rank of field engineers based on their overall
rating.

6.0 . TESTIMONIAL ACCREDITATION

The requirements for testimonial accoreditation are as
follows:

a The applicant must be a BBCE graduate and a licensed
Civil Engineer (RA 1080).

hY The applicant should be at least 535 years of age.

) The applicant should have a minimum of 20 vyears
gxperience in handling DFWH projects.

g The applicant must had obtained very satisfactory rating
for- the last two consecutive rating periods.

Thi foocreditation Committese shall svaluate the
applicant’'s gualification and if found acceptable, recommend
testimonial accoreditation to the Secretary.



EXHIBIT "A"

RELEVANT TRAININGS WITH THEIR CORRESPONDING POINTS

Weight

Planning, Design, Construction Methods and Techniques 4%

1. One (1) percent for completing Contruction Methods and
Taechnigues
2., One (1) percent each for completing any three of the
following trainings/seminars:
a. Applications of Gabions and Mattresses
bh. Subsurface Exploration
. National Building Code
d. Bafety in Construction
2. Earthguake Engineering and Infrastructure
Rehabilitation
f. FRoad Maintenance and Rehabilitation
g. Bridge Assessment, Maintenance and Repair/
Rehabilitation
. Construction of Water Supply Project
i. Beotechnical Engineering
i. Flood Prevention and Mitigation
ke Contruction of Forts and Harbors
1. FPFothole Patching Technology
m. Highway Foundation Investigation and Analysis
M. FRoad Construction Methods and Technigques
0. River and SAB0O Engineering
p. Bridge Construction
g. Bridge and Flood Control Froject Implementation
and Aussessment
r. Slope Btability
s. Structural Design
., Huality Assurance Seminar
e lLabor-Rased Technology
Materials Buality Control 4%
1. Two (2) percent for completing an On-the-Job Training on
Materials Testing (at least one month duration)
2. Dne (1) percent each for completing any two of  the

following trainings/seminars

a. Materials Auality Control in C Project
Implementation
b, Materials Testing Frocedures

c. Materials Engineering and fuality Control
d. Boil Engineering



Project Management and Supervision 2%

1.

One (1) percent for completing Project Management by
FERT/CFM.

One (1) percent each for completing ANy of the
following trainings/seminars:

a. Contract Management (PD 18594)

b. FProject Assessment and Documentation

Cn Infrastructure Flanning and Frogramming
Frocedures

d. Construction Supervision and Management

@, PFProject Management

f. Construction Flanning & Schedul ing w/
Computer—Aided Engineering/Computer Aided Design
and Drafting

g. Supervision Management for Field Engineers

he DPWH Froject Development and Implsmentation

i« Networking/Scheduling (PERT/CFM)

. Froject Monitoring and Evaluation



NAME

OFFICE

OFFIDE ADDRESS

FOSITION TITLE

e

APPLICATION FOR ACCREDITATIDN

NATURE OF AFPOINTMENT: { YFPERMANENT { YCASUAL { YCONTRACTUAL

SEX

ABE

CIVIL STATUS

¢ ¥y MALE { ) FEMALE

( Y BINBLE ( ) MARRIED ( ) OTHERS,SFECIFY

EDUCATIONAL ATTAINMENT: (TERTIARY UF ONLY)

ELIGIRBILITY

LENGTH OF SERVICE a) With DFWH:

b)Y QOutside DFWH:

TRAININGS /SEMINARS

H 8 H
H Course Title H Duration s
8 H 4
n o "
" " ”
1 3 8
% g 3
" n *
b " "
i H i
H H 3
H H 4
z H 8
z 3 8
o

k] : :
# 8 8

(Frovide separate sheet, if necessary )



EXPERIENDE:

WITH DFWH OUTSIDE DFWH

A. NUMBER OF YEARS HANDLING PROJECTS:
As Froject Engineer 8
fs Resident Enginesr H
aAs Materials Engineer 3
As Project Inspector H

B. NUMEER OF FROJECTS HANDLED:
fia Froject Engineer i
As Resident Engineer H
As Materials Engineer H
As Project Inspector 3

PERFORMANCE {Last two consecutive MJOLR.E. rating periods)

:  Rating Period +  Numerical Rating @ Adjectival Rating 1

ACCREDITATION EXAMINATION:

Rating =

This is to certify that the information herein above
including supporting documents are true and correct.

Applicant ‘s Signature

Signature of the Head of Office

11



OTHER RELEVANT INFORMATION
RE — ACCREDITATION OF DPWH FIELD ENGINEERS

1. Taking into account the Education and Eligibility pass/fail
criteria, how many of our incumbent field engineers are
@ligible for accreditation?

Out of 3,500 field engineers, only 79% or 2765 are eligible
for acoreditation.

2. What do we do with field engineers who can not be accredited
for lack of eligibility?

About 21% (F3S out of 3,500) of our Ffield engineers are not
registered civil engineers.

These engineers can be assigned to other organizational
units or projects as foremen, etc.

3. What happens to registered field engineers with contractual
appointments who could not be accredited as project
engineers? '

Ahout 240 (4.9%) Field angineers have contractual
appointment, mostly employed in Froject Management Offices
(FMO‘5)Y. Since they can only he accredited as Project Inspectors,
they can  be assigned as  such. '

4., HWhat is the probable breakdown of Ffield engineers by

classification rank after the accreditation has been
effected?
: : : Number (Fercent) of Field Engineers H
: Status H - — ok
: of : Llassgification : Simulation H Extrapolation :
Appointment : Rank : { Based on 160 Field 1 (Based on 1,742 H
: H : Engineers Who Have Taken: Fermanent Field :

: : + Accreditation Exam.) : Engineers) !
: : PE II1 : 32 (0% : 348 :
:Permanent : PE I1 : 50 (31%) : 540 :
p (B3%) : PE I : &2 (39%) : 679 !
! : Not Accredited 16 (10%) : 174 :
: H : Simulation : Extrapolation :
: H H {Based on S0 Field : (Based on 1,023 :
:Non-Permanent: :Engineers Who Have .Taken : Non-Permanent Field :
: (Casual, H + Accreditation Exam.) : Engineers) H
: Daiiy, : it tbad i baatadeie o e e o !
: Temporary) : PI It : 12 (24%) ! 246 !
H (37%) : FI 1 : 26 (32%) H 332 :
: : Not Accredited i 12 (24%) : 244 :
L

TOTA



5. What do we do with the 174 permanent and 244 non-permanent

engineers who will fail in the accreditation?

ay  The 174 permanent @ngineers A e aligible for
accreditation as Project Inspectors.

b} The 274 non-parmansnt enginears (about 2
engineers/District Office) maybe assigned to other tasks.

6. Do we have sufficient field engineers to handle DPWH projects

{hefore and after accreditation)?

A before and after acoreditation analyvsis was done on  three

District ftices, as shown in Tables 1 and 2 below:

TABLE |
Number of projects handled by
field engineers per year, before accreditation

me W% um  me

“a wm KA ue

:Numb;r of Field:Number of Projects :Ave. No. of Proj.:

District : Engineers tPer CY 1997 Program:handled per year :
Dffice P pmmm——— :(Includes AFF, CDF 1------- b :

: PE i PI : and DECE projects): PE : FI H

Pampanga 1st : 15 I B : 187 : 12 : 12 :
Laguna Ist : 11 H B H 224 : 20 : 28 :
RBuezon City ¢ 20 1 40 H 333 I : 8 :



TABLE 2
Mumber of projects to be handled
by field engineers per year, after accreditation

: :Number of Field:Number of Frojects :Ave. No. of Froj. to:
: District H Engineers tFer LY 1997 Program:be handled per year :
: Office (- i t (Includes APP, CDF 1-------~~ it :
H : PE 1 PI t and DECS projects): PE : PI H
: Pampanga ist : 14 S 1 : 187 : 13 H 17 :
: Laguna ist : 10 H b : 224 H 22 : Ir :
: Buezon City ¢ 18 1 30 : 333 H 19 : i1 H

Assuming an  average project duration of one month, the
groject-to-enginesr ratio will be as follows:

TARILE 3
Number of Projects Handled by a
Froject Enginesr At Any One Time

H 8 Befare 2 After 5 H
4 District yoAccoreditation ¢ Acoreditation: H
] Office . 4 4 i Remarks 3
5 2 FE z I« PE s PI 8 d
;. Pampanga 1lst H 1ad s Lo s 1.1 & 1.4 ¢ SGufficient :
: Laguna  Ist 8 1.7 & 2.3 @ 1.9 3 3.1 ¢ Bufficient i
s Buezon City H 1od v 0.7 3 1.5 1 0.9 ¢ Sufficient @
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