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REPUBLIC OF THE PHlLlPPlNES 244
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS 7743 o (F/

OFFICE OF THE SECRETARY N-/2-~93
MANILA

10 March 1993

DEPARTM DER)

No. -

Series of 1993v) SUBJECT : Organization for the Implemen-
tation of VLocal Government
Infrastructure Fund Projects.

1.0 Project Grant Agreement has been signed between the

Government of the Philippines (GOP) and the United States
Government thru the USAID (A.I.D.Project No. 492-0463 dated
September 30, 1991) which will provide fund or resources to
Local Government Units (LGUs) for construction of high
priority, small scale infrastructure that will give
significant impact on the productivity of the area.

2.0 Pursuant to said Agreement the Implementing Organization
which will ensure the efficient and effective implementation
of the. project 1is hereby established attached to the
Department of Public Works and Highways and to be known as the
Local Government Infrastructure Fund-Project Management Office
(LGIF-PMO).

3.0 The LGIF-PMO will basically oversee the implementation of
the project and will consist of a core of DPWH Supervisory
personnel and a full complement of experts, professionals and
administrative support to be provided by a consulting firm
under contract with USAIDA// The organizational structure
together with its functions and responsibilities 1is as
follows:

3.1 Project Director - Responsible for all activities of
the Project Management Office. Sets project
priorities. Reports to DPWH and the Implementation
Review Committee (IRC).

3.2 Consultant - Chief of Party - Head of consultants.
Responsible to the Project Director. Coordinates
all activities of the consultants. Executes the
responsibilities of the PMO on behalf of the
Project Director.
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