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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila
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DEPARTMENT ORDER )

123 ~No. )
Series of 201~(,' /(,.I/,

SUBJECT: Creating the Regional Project Management
Office (RPMO) in All Regional Offices

In the interest of the service and to ensure the effective and expeditious implementation of
all projects across the country, a Regional Project Management Office (RPMO) in each of the
Regional Offices is hereby created.

Each RPMO shall be headed by a Project Manager and manned by personnel coming from
the Unified Project Management Office (UPMO) who shall report to, and be under the direct
control and supervision of, the concerned Regional Director. The RPMO shall assist the
Regional Office in the supervision and control of all UPMO projects being implemented by the
Regional Office. It shall also monitor all on-going projects implemented by the UPMO within
the concerned regional area.

This Order supersedes Department Order No. 57, series of 1989, and all other issuances
inconsistent herewith, and shall take effect immediately.

Department of Public Works and Highways
Office of the Secretary
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