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be rated first and the total points earned shall be
their performance rating_under that particular major

responsibility area. .

The Ferformance Criteria and Standards shall serve 1

® as basis in rating th& Distridt Engineers along the ;
major responsibility areas (Flease see annex "RB"). d

W_,

4.0 Assessment of Ratee - 77 o : o L ‘a

;\ 4,1 Ferformance |
4.1.1 The ratee shall be assessed on the basis of :‘g

) his actual performance during the specific 3
’ evaluation period taking into account’  the o
- established standards prescribed in 3.0 for ;ﬁ
the accmmpliﬁhment of specific gﬁ

tasks/fanctions. v L ~‘%

A P

e 4

4.1.7 Multiply 'the points obtained under the L sub~ %
responsibi1ity/task/function with the 4
corresponding percentage weight; the result b
is the point earned for this particular sub- ; i
responsibility/task/function with the total )y%
thereof ~'as’ the 'point earned for the 1
particular responsibility area. Do the same
for the rest. BT R :

4.1.3 To arrive at the point score for @ach major .
responsiblity  area, multiply the - points ;‘f
parned (4.1.2) with their corresponding ;'i
percentage weight. R o b

.2 Performance Rating %
4,2.1 OQOverall Foint Score
4.Eu1.1 Add the equivalent point scores of
7 rall the responsibility areas. The ‘
\ - , total obtained constitute the by
: B pstee’s Overall Foint Score.. 7
) 4.2.1.7 Determine the adjectival rating by }
Ny " matching the Overall Foint  Score 1
N with the corresponding adijectival ~
L rating indicated in 2.0.
N .
N
’ 5.0 Appraisal Frocedure
TN e 5.1 Documenting Ratings

3

At the end of each rating period the FPAC
memhers or their authpwized representative shall go
to the district offices and validate the actual
accomplishments of the district engineers based on
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the reports, e.g. - S-curve, and other data sources

under their respective areas of concern and -« record

it on the attached rating form (Annex "A" AMMS Form

Mo . _y Performance Appraisal Report, for
District Engineers). Fer instructions prescribed
at the back of the form, they shall determine the
corresponding  point earned for each sub—

responsibility/task/function, and come up with the.

ratee’s overall performance rating in accordance
with 4.2. : ' ' :

5.7 Confirmation of Rating

The FAC Chairman shall affix  his signature

O the endorsement of all the FPAC members. as

evidenced by their. initials.
The District Engineer concerned shall likewise

affix his signature signifying his acceptance of
his rating. P . , L

=3 Remarks

Based 0Q the,camments/recummendatiDnarm¥ chhe
FAC  members, . the Chairman shall state . a - brief

description of the Ratee’s Promotional Fotentisls
and Development Needs,if any.

5.4 Appeals from Ratings
: 2

Appeals from ratings shall be addressed to the

Secretary thru the Undersecretary concerned.

1

4.0 Rating Feriod

The performance appraisal of District Engineers
shall pe condugted, by semester, right after the end of
the months of June-and’ December of =ach year.

This order supersedes Ministry Order MHo. 36 dated
May 12, 1983, and all other issuances inconsistent

therewith and this order takes effect on the second

samester, 1787.

-



n ' AMNEX A~

AMNS  : Republic of the Philippines : PERFORMANLE APPRAISAL REPORT ¢ Rating Period

'_ FORM NO.: Dept. of Public Works &;Highnaysz ©  FOR DISTRICT ENGINEERS t__ Sesesterl9 -~
: REGION s ’ P ‘ el
: : : ; IR A
RATEE: ' : POSITION TITLE:_”,‘,~ +  DISTRICT OFFICE: ’ - :
- - s 3 . o H
ADJECTIVE RATING: : TOTAL PTS.- '+ RATING POINTS CONVERSION

: 0t 95-100 DUTSTANDING 75-84 SATISFACTORY
: : 94-98" VERV SATISFACTORY 65-74 FAIR
: : _ 64 & below UNSATISFACTORY
RESPONSIBILITY AREAS PUINTS WEIGHTS  POINT SCORE
| |  EARNED
1.0 MAINTENANCE PROGRANS - - - = - - == = < - - = -~ - - - 208

1.1 Dverall conditions of National Roads (S5%)
B 4 ﬂaintegaﬂce'of other infra projects (301
1.3 Technical supervision of local roads { 7%)

1.4 Tinely subsittal of reports =~ ( 8%)
‘ ' ; 1008
2.0 CONSTRUCTION SHEDUWLES - - - - - - - = - === >= =~~~ ~ 203
2.1 Cospletion of prograsmed projects
according to approved schedules- - - {55%) -
2.2 Project completion Cost
: T &~ )
2.3 Timely submittal of repprtS" {10%)
| 1008
3.0 EQUIPHENT UTILIZATION & MANAGENENT - - - - - -~ - - - 103 " . =
3.1 Equipment Utilization : {308 C ; R
3.2 Proper utilization of equipti - - {303k _
© 3.3 Rental Remittance (20 _
- 3:4 Submittal of reperts: .- {308 .
v L ]
1008
4.0 MATERIALS QUALITY CONTROL - - - = - - - - - --=---~ (8 - b 3 T
4.1 Cospliance with requiréd ginimus - \ R BT
' no. of tests per project (358} i R Ly
4.2 Adherence to speciﬁicatioqs B & | . ‘ : . © oy
- 4.3 Submission of report % \ {301) o
5.0 PLANS AND PROGRAMS - - - - - - -~ - = o ese-- 7% , P
5.1 Project proposals’ evaluation - _ R © "3
and investigation- : . {608 B
.. 3.2 Project proposals’ documentation 1308
"5,3 Submittal of reports . {109)

(Please see instructions at the back)
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RESEONSIBILITY AREAS

" §.0 PROJECT DESIGN - - - - - - -

6.1 Exercise of delegated autho
on design

6.2 Design Approval

4,3 Enforcesent of building cod
and water pights '

6.4 Acquisition of road right-o
6.4.1 Timeliness
6.4.2 Manner of acquisition

7.0 FUNDS UTILIZATION AND CONTROL

- 1.1 Funds utilization
7.1.1 Funds obligation {
7.1.2 Dishursesent {

7.2 Settling of money claias
in accordance with
*Operation Streasline"

7.3 Submittal of financial
stateaent and reports

7.3:1 Accuracy 8
7.3.2 Tiseliness (5
7.3.3 Format {2

8.0 PERGONNEL EFFECTIVENESS - - -
8.1 Minisal absence of man-days
‘ hours lost
8.2 Absence of personnel proble
8.3 Personnel development
8.4 Personpel turnover

9.0 PUBLIC RELATIONS - - - - - - -

9.1 Inter-agency coordination

9.2 Inforsation dissemination

9.3 Relationship with subordina

9.4 Involvement in local civic/
professional activities

9.5 Absence/presence of legitia
coaplaints

{ POINTS  HEIGHTS

! EARNED .
-------- - -=-- 101
rity SO
(30%)
{(308)
e
S (208)
f-way. | (20%)
(1)
{139
il 4
(35%)
Jan
20%)
(309 ____
o {133)
.25%) v
.25%)
.90%) L
-------- S - - e 1 4
/
(35%)
a5 (358)
(25%)
{ 5%)
-------- 5T
{20%)
{209)
tes (20%)
{20%)
ate
(207}

IVERALL POINT SCORE

POINT SCORE

PROMOTIONAL POTENTIAL:

DEVELOPMENT NEEDS:

SIGNATURE OF PAC CHAIRMAN: DATE'

=

SIGLATURE OF RATEE:
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‘PERFORMANCE APPRAISAL REPORT FOR DISTRICT ENGINEERS

Before accosplishing this fora, the PAC aeabers
{Division Chiefs} shall go over the reports submitted by
the District Engineers such as the S-Curves, financial
statements, and other relevant data. Each of thea shall list
down the highlights of the District Engineers’ perfarsance
related to the sub responsibilities/tasks/functions under
the major responsibility area where their respective area of
responsibility is concernad. They shall visit- the district
offices to  conduct interviews, go over office records,
undergake‘dccuiarajnspectiuns of construction and maintenance
works and perform other related tasks to validate/determine
actual "accoaplishaents:

1. Based on the results of the evaluation, the PAC
sesber concerned shall deteraine the actual accomplish-
sent in ' teras of percentage/degree/extent in each of
the sub responsibility/task/function under his area of
respensobility based. on the Perfdrmance Criteria and
Standards. ' B ‘

2. - Convert the percentages/degree/extent of accnnﬁiishaents
(R} into points by -using the following foraula:

; d2
fi=tl '+ {~~ , d}}
di
Where:
. LL - is the lower limit | d2 - is the difference
' of the overall between the lower
rating points shere and upper liaits
¢ accoaplisheent of of the percentage/
the ratee falls, degree/extent of
' accosplisheent of
the ratee on a
particular sub
dif - is the ditference responsibility/task/
betweea the lower function.
and upper liaits
of the overall
rating points where
the accomplisheent
of the ratee falls,
L : B o

INSTRUCTIONS FOR ACCOMPLISHING THE \§ -
>

b

i1

. Add the Points Earned under each major reéiunsibility area.

43 ~ is the difference between the
lower limit of the percentage/
degree/extent of a. sub respon-
sibility/task/function and the
actual accosplishaent rating.
obtained by the ratee.

3

Get the Points Earned of each sub responsibility/task/function by aultiplying
the accosplishaent point () with its corresponding ue}ggt.

L

On the duplicate copy, the PAC mesber concerned shall initial -
after the point earned corresponding to his area of responsibility,

Deferiine the Point Score for each major responsibility area by
aultiplying the total Points Earned with its corresponding weight.

Get the suemation of all the "Point Score.*

Bet the equivalent adjective rating of the Overall Point Score
based on 2.0 of the D@ #—1. ‘

Based on the coaaents}*ecuﬂlendations of the PAC seabers, the Chairsan
shall write out a brief statesent of the District Engineer’s
‘Promotional Potentiald and "Development Needs,® if any. ’

The two Vice-Chairmen shall go over the perforsance rating and initial below the .
nage of the Chairman to show that they have reviewed the perforsance report.

The Chairsan shall call for a dialogue with the District Engineer concerned
to discuss the perforaance report, after which, they shall affix their
signatures,

This fors shall be accomplished in 4 copies not later than 15 days after

dJune 30 and Dec. 31 of each year. The Original shall be forwarded to the Ade:
Div, of the Req’l. O#fice, the duplicate to be subsitted to Personnel Div., AMMS
the triplicate to the Dist. Engr. concernad, the quadruplicatgA'he PAE Ehairaan.

e



ANNEX B-1

I}
{ *
‘» o
v PERFORMANCE CRITERIA AND STANDARDS ,
AREA OF EVALUATION , 95 - 100 Points ; B85 - 94 Points 75 - B4 Points C% - 7k ?oints : 64 Points - Below
L { = 5) (A2 =.9) ( 0 = 9) 5 = 9 .
1. Maintenance Programs E . . ‘ ’ v
1.1 Overall conditions of national 96%- 100% 91% - 95% 80% - 90% 50% - 79% 49% - below
roads . . . H
1.2 Maintenance of other infra prsjects 96% - 100% 86% -~ 95% 76% - & 51% - 75% 50% - below
!’ 1.3 Technical supervision of local roads 9€% - 100% 86% - 95% 76% - % 51% - 75% 50% - below

e~ .

1.4 Submittal of reports -

5-10 days submit- .
ted before re=~
guired date

° date

i-4 days submitted
before regwired

. O-4 days after
‘" recuired date

Submiited within:

£-11 days after

. reqguired date

: 12 days ané beyond
after required date

Construction Sc:. sles

100% - 125%

5

2.1 Complefion of :r~:grammed projects slreed—ef schedule 91% = 100% 80% - 90% 70% - 79% £9% - below
according to approved schedule . : : ]
2.2 Project completion Cost withim + . *5 . .+ o1 - 15% + 16 - 25% + 26 - 35% + over 26%

2.3 Submﬁ{fal of Reports

. Submitied Z-10

. Submitted 1-4

: Submitted on

G

: Submitted 6-11

:Submitted 12 days

‘days before re- days before re- 5 cays after re- days after re- ard more after
<! . guired date  : quired date : guired date "~ : guired date wcuired date .
Egquipment Utilization and Management . «
3.1 Eguipment Utilization T 96% - 100% 90% ~ 95% B1% - 89% 71% - 79% 70% - below
3.2 Proper utilization of Ecguipment . No breakdown, . No breakdown, : No breakdown. but Equipt. needs : Equipt. needs majr
— eguipt. in A-1 equipt in good equipt. not io- minor repairs repeirs and not p.

. condition

. condition

: perly maintaired :

: perly maintained.

3.3 Rental remittance "

. 96% -
. ted within the

100% remit- .

month

. within the month

86%-95% remitted

: 76% -85% rental

: remitted within

month

: 65% - 75
: remitted

within
the month

rental ¢

6L% - below

3.k Utilization Reports

‘6 - 10 days before

required date

11-15 days beforé
required date

within 5 .
"after required o

reports

davs

date

subm:itted

Reports submitted

6~-11 davs after

.required date

Reports submitted
. after 12 days and
" beyond the requireds
, date

LRER , o,
7

i

e i e




ANNEX B-2

64 pts. - telow

AREAS OF EVALUATION 3(95 - 100 Points) ¥ (85 - 94 Points) : 75 - 84 Points 65 - 74 Points
4.0 Materials Quality Control
L.1 Compliance with minimum no. of : 101% ~ 110% ¢ 95% - 100% 90% - 9L% : 80% - 89% 79% - below
tests reguired per project Compliance Compliance Compliance Compliance Compliance
4.2 Adherence to specifications Adherence’ 'Adherence Adherence Adherence Adherence
100% 9r - 99% 90% - 94% 85% - 89%
4.3 Submittel of reports 3 - L days beore 1-2 days before " 0-5 days c¢:ter "6 - 8 days after "9 days and more
EQC month EQ month EO month EO month after EOQ month
5.0 Plans and Programs 95%. - 100% 85 - 94% 75% « Ly 65% - 7L4% ~ 6L% - below
igm!. 5.1 Project ID, selection/assessment Provosals accepted Proposals accepted Proposals cepted Proposals accep- Proposals accep. .
- . : in Regional Infra- :in Regional Infra- :in Regions. Infra— ted in Regional : in Regional Infra-

structure Program structure Brogram structure Brogram Infrastructure structure Program
Program
. i . 100% 95%-89% 90% - 9k%
.2 P . . .
5 roject documentation Compliance with Compliance with Compliance with
: : rec. document '+ rec. document : reg. document.

5.3 Submitial of DFWH Infrastructare Submitted Submitted Submitted - Submitted Submitted

program = : Feb, 1 - & : Feb. 5 - 1L Feb. 15 - 22 : Feb. 21 ~ Mar. 2 : Mar. 3 - 12
Project Design o . 100% of 95% - 99% of  90% - 94% of 85% - 89% of
6.1 Exercise of delegated authority * delegated autho- ° delegaied autho- ~ delegated autho- ' ddlegated authority

or  design ] rity exercised rity exercisecd rity exercised evaorcised
6.2 Design approval -— 91% - 100% - 81% - 90% 71% - 80% 61% - 70% 4 51% - 60%

of designs approved
without revision

of designs approx:

: ved without
revision

of designs ap-
: proved w/out
revision

: proved w/out :

of designs approved
w/out revision

of designs ap-

revision

Enforcement of building code and
water rights -

96% - 100%
enforcement

91% - 95%
enforcement

86% - 90%
enforcement

76% - 80%

enforcement

81% - B5%
enforcement

Acquisition of road right-or-way
€.4.1 timeliness

. 86% - 100%

w/

, owners consent be-
" fore bidding

- 61% - 85% pr.
' property needed v/

. owners consent
before bidding

SC%-60% of arcé
property needed

w/i consent of
* owner/s before

" LO%-49% of area/
* property needed

‘ before bidding

25%~-39% of area/
; pFBperty needed
owners comsent w/ owners consent
 before bidding

W//'

bidding

t.4/2 Manner of acquisitian

_ area/property

100% donated

_area/property at.

.

sarea/property at

"least 50% donated  fair and reason-
and 50% purchased able price

area/property a¢- area/property

guired through

thre " overpriced
expropriation
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ANNEX B-3

7.1.1 Funds obligation

_of fundes for the
‘period obligated

,of funds for the
‘period obligated

of funds for the of funds for the
‘period obligated period obligated

.

AREAS OF EVALUATION (95 - 100 Points) « (85 - 94 Points) ¢ 75 - 84 Points : 65 - 74 Points : 64 pts. - below
%7.0 Funds Utilization and Control . . . R . :
' 7.1 Funds utilization ) 99% - 100% - 90% - 98% ‘ 80% - 89% 70% - 79% * 69% and below

of funds for the
period obligated

7.1.2 Funds disbursement

. 39% -40%
‘of funds for the
period disbursed

36% - 38%
of funds for the
veriod disbursed

. 33% - 35% 30% - 32%
‘of funds for the  of funds.for the
period disiursed period disbursed

29% - below ,
of funds for the
period disbursed

7.2 Settling of money claims per
"Operation StreamlineV?

: - 99% - 100%
claims settled

: . 90% - 98%
claime settled

: 80% - : 79% -79% :

claims claims settled

“+led

&

69% and below
claims settled

_w/ in "Operation _w/ in "Operation v/ In "G .ation_w/ in "Operation w/ in "Operation
. ‘Streamling" ‘Steamline" ‘Streamling® “Strgwmline” * Streamline®
7.2 Submicssion of financial statements 99% - 100% 90% - 98% 80% - 89% 70% ~ 79% 69% anc below
and reporis : H : ’ H H
: 7-3.1 Accuracy Accurate Accurate Accurate Accurate Accurzte
; 7-3.2 timeliness : 0 - 2 deys . 1-L days after . 5-10 deys after; 1t-15 davs aften 16-30 deys after
e before due date due date due date due date due date
7.3.3 Format . 99% - 100% : 90% -98% : 80% -~ 89% : 70% - 79% 69% -~ below
conformity ° conformity conformity conformity conformity

»

.0 Personnel Effectiveness

3

&

_—

8.1

Minimal/absence of wandays/hrs lost

"0-2% man-days/hrs

lost due to absen-erhrs.

tces/tardiness

3%-4% man-days

5%-10% map-days/’il%-iﬁ% map days,

lost due to hrs. lost due to hrs. Iwst due to
! absences/tardiness’ eabsences/tardi- ‘absences/tardi-
ness ness

16% and more man-
édays/hrs. lost due
to absences,/tardiness

Absence of personnel problems

‘0% occurence of
.personnel problems

T : T, ;
1%-2% of personnel 2%-5% of person- £%-7% of person-

_disciplined ed-
‘ministratively

.

_nnel disciplired nel disciplined
‘administrativelv administratively’

* 8%-10% of person

cdisciplined
administrativelv

Personnel develoovment

P

v

3
ne&y recommendedar

,for relevant train-

ing.

31%-40% of person-,

ing.

21%-30%‘ of person=-_ 10%-20% of per-
. i . . .

nel recommendedsforsonnel recommend sonnel recowm-~
.for relevant train-

29%-0% of per-

ded for relevant mended for rele-
. . * =, . : . .
training vent raining

. 0-4% of personnel
‘" recommenced

for rele-
vant training

8.4

Per=zonnel turnover
{volunysty erits/dismissals)

_0-4% anpual _
turnover rate |

. 5%-8% annual
turnover rate
2

I
it

[
[ ] oarin

9%-12% annuval _12%-16% annual
turnover rate turnover.rate

.
v

17% - 20% annual
turnover rate




. ANNEX B- & 5
f AN ‘ !
ARE: 3 OF EVALUATION (95 - 100 Points) ! (85 - 94 Points) : 75 - 84 Points : 65 - 74 Points : 64 pts. - telow
5. Public Relations ' _100% of projects .95%-99% of pro-::!_ 90%-94% of pro-‘-, 85%-89% of pro- _ 80%-84% of projects
' 9.1 Interagency coordination ‘implemented w/out 'jgcts implmented ~ jects implemen- ° jects implemen- ' implemented w/out
i _conflict w/ dev't.  w/out conflict w/  ted w/out con~ .’ ted w/out con-  conflict w/ dev't.
‘projects of other “dev't. projects ‘flict v/ dev't. = flict w/ dev't. °~ projects of other
:agencies . ,of other agencies _projects ¢ other, projects of other, agencies
agencies _ agencies
Information dissemination .Compliance with . Compliance with ,Complian: with ., Compliance with | Compliance with
Nos. 1-9 of Nos. 1,%,5,8, 2 Nos. 1,3..., of ‘Nos. 1 and 8 of Nos. 1 s. 1988
* DO 23, s. 1988 DO 23, s. 1988 23, s. DO 23, s. 1988
$.% Relationship with subordinates Absence of compleins Absence of com- Absence of com- Presence of some Numerous compliins
*retee well liked, ¢ pleints; ratee iplainis from the ! complaints : and grievances
1 respected, anc respected by - rank-and-file : against the ras¢e
.obeyedly all em- . employees . . ' .
plovees )
by ¢.4 Involvement in local civic/ . Involvement in & or Involvement in . Involvement in - No involvement . Negative/paséive
i professional activity ° ‘more civic pro- “2-2 civic/pro- "1 civic/pro- “in any civic/ " attitude towards
R fessional activi- fessional activi- fes<Zional acti- professional ac- civic/professional
tties organizations :ties organizations:vity organiza- :‘tivity/d?ganiza—: activities
in the locelity in the locality tien in the ~ tion in the .
P . -
locality local ity
Absence/presence oif legitimate L~ or more commen- 2-% commenda- No legitimate with one pending with 2 or more
compleints from the public/public dations/avards . tions/awards . cSmpizmints ., cases during . ceses during the
; offices and government agencies ‘from NGO/LG for ' from NGOs/LG for ' against ratee ‘ the rating period rating period 4
T _outstanding service, for outstanding ., —
) " gervice. = i ’
: i Soat . H . :
i i .
A : : : :
&
’ N o . 3 . .
- : ™ U : ‘
E: E . e,
o %’ LI - R e G aias 4
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ANNEX B=5

10.

L2

KREAS OF EVALUATION (95 - 100 Points) (85 - 94 Points) ‘75 - 8L Points i 65 - 74 Points’ 64 Pts. - below
Work Attitude B : : :
10.1 Commitment to service Responsive; performs Efficient and effect-.Efficient and JEfficient and (Efficient in
‘tasks without expect-, ive; responsive; per-,effective; respon- ;effective in ,implementing offic: |
‘ing reward; selfless , forms task without “sive; performs task ,implementing ,fules, regulation
‘devotion to duty; reward; devoted to ‘without expecting ,office P01i0i655:and policies
‘always takes the lead, duty unmundful of the,renumeration; reward ;reSPOHSiVG to
(in every endeavor; : risk involved; and Jor prospect for :urgent calls.
:and, efficient and . oftentimes takes the‘:promotion; and, some-,
‘effective in implemenl lead. .times take the lead. .
‘ting office rules, : ‘ ;
‘regulation and poli- .
‘cies. .
10.2 1Initiative and ‘Has established work : Does things without fDoes things without 'Follow instruc-  Constantly reminde
Resourcefulness isystem with less being told most of ‘being told sometimes;:tions to the ‘of deadline and ‘
‘wasted time, effort : the time; ingenuous .sometimes original ~'letter; shows no needs encouragemen-
‘and resources. : in meeting situations’and unique in doing ’sign of original<and prodding.
: : with satisfactory ‘things and solving Tity. ) B
; . result; oftentimes ‘problems. o : ' ?
: . original and unique ‘ : ’ &
. in his approaches. : = )
10.3 Punctuality and ‘Serves as a model to Most of the time fMost of the time .Sometimes goes | Always late in
Attendance ‘the staff, always punctual and never :punctual and some-— :to the office :coming to the
‘punctual and never absent. ‘times absent. ilate and often-  office and always
‘absent. R A . . ‘times somewhere-ihave a ready answe:
: “else. twhenever he is not

B

i

taround.

- H
. .
H

e,

1
’,
- iﬁw
P
=
»
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