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SUBJECT: REVISED PERFORMANCE
APPRAISAL SYSTEM FOR
DISTRICT ENGINEERS----- ".-------

In view of the criticality of the performance of
Dist.rict Engineers lnthe planning and prosecution of all
public works and highways projects in their respective
jurisdictions~ the herein revised Performance Appraisal
System for District Engineers is hereby prescribed:

luO Ar-eas of Evaluation

HJ.J.

foll0'rJ1r'lg
District Engineers shall be evaluat.ed
major responsibility areas:

'f<

VJe:i.ght
(i<I<~.;'::i mum Po i r"i't. s ;.

1.1
1.2
L ~)
1.4
:t to ~.5

:!. •• f'
1..b

Maintenance Programs
Construct.ion Schedules
Materials Qualit.y Control
Equipment. Utilization & Mgt.
pjr'oject De':sign
Fu.nds Ut.ilization & Control
Plans and Programs
Personnel Management
Public F\el.:'i:i.t.:i.ons

20

10
10
10

· .. ·t
;

r.:::--'

1.10 Work Attitude

Overall Point Score 100

."" ~-"-.1::. •• "'_~ Performance Levels

The
ev·:~1.u.ated

performance of District Engiheers shall
in ':::'.ccol"~j2..nc:eI/·Jith till?I'"'at ing ~:;c:<::;.lE'~ bE!1.Ol/~:

NUOlerical Rating
(Ovf:?f"·i:l.ll. Point:. EJcDi"'e;'

2.3
····f :::::-
.L u "_J

OLt t~·t. -:;f.n d i r-I{~
.,\ " .•' :l, :\
V2!"'Y lS~~~'~Dry
S.::\ti sf tc.r-\}/

Unsat.i·:sfi::\.ct:.or·y

i35
100
'ill
F34

d i st t-· :1_ c t
~~gineers en each of the 10 major responsibility areas~
a number of sub-responsibilities/tasksifunc:tions are to

-~ \
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be rated first and the total points earned shall be
their performance rating under that particular major
responsibility area.

The Performance Criteri~ ~nd Standards shall serve
as basi sin r'ating the: Di str"fc't Engi neer's along ··the
major' t-'esponsibilitY''ar'eas(Please see Anne:·("B").

4.0 Assessment of Ratee

4.1 Per·for·mance
4.1.1 The rate~ ,shall be' assessed on the basis of

his actual ~erformance during the specific
evaluation period taking into account the
established ~tandards prescribed in 3.0 for
the accomplishment of specific
tasks/f t:.lnctlons'.

4.1.2 Multiply 'the point~ bbtained under th~ sub-
r'esponsibiIi ty/task/function with the
corresponding percentage weight; the result
is the ~oint earned for this particular sub-
responsibility/task/function with the total
thet-'eof ,! as' the"poi nt ear·ned for' the
particular responsibility area. Do the same
fot-·the r·est..

4.2 Performance Ratinq

4.1.3 To arrive at the point score for each major
responsiblity area, multiply the points
earned (4.1.2) with their corresponding
pet-'cenfage'weight·.

e·

of
The
the

4.2.1.1 Add the equivalent point scores
~"~~1 the responsibility areas.

total obtained constitute
rstee/~ Overall pbint ·Score.

4.2.1 Overall Point SFore

4.2.1.2 Deter'mine'the adjectival r'ating by
matching the Overall Point Score
with the corresponding adjectival
rating indicated in 2.0.

, 5.0 Appraisal Procedure

5.1 Documenting Ratings
At the end of each rating period the PAC

members,or theirauthprized representative shall go
to th~ district offices and validate the actual
accomplishments of the district engineers based on



The District Engineer concerned shall likewise
affix his signature signifying his acceptance of
his r·Ci.ting.

affix his signature
the PAC members a~

, ' ..
"'-;-4-'""---'-"~'->'+~

PAC Chairman shall
endor'sement of all

by theip, init ia1s .
The

on the
evidenced

the r·epor-t.s,e,.g.:."S~cuf'"ve,and other' data sour·,c:.es·
under t.heir respeqtiveareas of concern and 'record
it on the attached r'ating for-'m(Anne:·:"A" AMI1S For'm
No. , Per·for·mance Appt-·aisal Repot-·t ·for·
Dist.rict Engineers). Per instructions prescribed
at the back of the form, they shall determine the
corresponding point earn~d for each sub-
responsibility/t~sk/function, and come Jp,with t~e,
ratee's overall performance rating in accprdance
with 4.2.

5.2 Confirmation of Rating

.~

5.3 Remar'ks
Based onthe,comments/recommendations'ofthe

PAC members, the, Chairman shall state -a brief
description of t~e Ratee's Promot.ional Potential~

and Development Needs,if any.

5.4 Appeals ~ Ratings ,
Appeals from ratings shall be ~ddressed to the

Secretary thru the Undersecretary concerned.

6.0 Rating Per'iod
The performance appraisal of District Engineers

shall ~e condu~ted~bY ~emester, right ~fter the end of
t.he months of June~ and .'"December- of each year'.

This
1'1ay 12,

··-ther·ewith
semester',

order supersedes Ministry Order No. 36 dated
1983, and all other issuances inconsistent

and t.his order takes effect on the second
1989.

Ii
!

I
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A""S : Republic Of the Philippines ': PERFOR"ANCE APPRAISAL REPORT
FOR" NO. : Dept. of Public Works t, Highways: FOR DISTRICT EN61NEERS

REGION -----

1.0 "AINTENANCE PR06RA"S - - - - - - - - - - - - - - ~'- - - 201
1.LOverallconditions of National Roads (551)
1.2 "aintenanceofother infr~ proj~cts (301)
1.3 Technical supervision of localfoads ( 71)
1.4 Tilely sub_ittal of reports I 811

POINT SCORE

..
: Rating Period

Se_ester19_

75-84 SATISFACTORY
65-74 FAIR
64 & below UNSATISFACTORY

: DISTRICT OFFICE:

POINTS WEIGHTS
EARNED

: RATING POINTS CONVERSION
: 95-100 OUTSTANDING
: 84-94' VERY'SATISFACTORY

I
: POSITION TITLE:

: TOTAL PTS.,

RESPONSIBILITY AREAS

ADJECTIV£ RATIN6:

RATEE:

1001
2.0 CONSTRUCTION SHEDULES - - - - - - - - - - - - - - - - - 201

2.1 COlpletion of progralled projects
according to approved schedules 15511 .

2.2 Project cOlpletion Cost

2.3 Ti_ely sublittal of reports'

3.0 EQUIP"ENT UTILIZATION & "ANAGE"ENT
3.1 Equiplent Utilization
3.2 Proper utilization of equiph
3.3 Rental Re_ittanee

, 3.4 Subli ttal of reports: -it"

13511
UOI)
-....--
1001

(3011
13011
(201)

130n

101

1001

16011
(3011
(101)

.J

71

151

13511
,13511
13011

"-,

(Please s~e instructions at the back)

5.0 PLANS ANDPROGRA"S ~ - - - ~ - -- - ~'- ~ - - - ~ - - -
5.1 Project proposals' evaluation

and investigation
" 5.2 Project propos~f dQr;IJ~~ntation
, "5.3 Sub_i ttal of rWlibrts ' ,

\

4.0 "ATERIALS QUALITY CONTROL - - - - - -- - - -- - - --
to lColpliance with required lini_uI

no. of tests pel'project
4.2 Adherence to sped ficaU 09s
• ., S b .~. fIt' .,\, 't ••• U _liSlon 0 repor "

\



.....•_ • "'" I •
RES~ONSIBIlITY AREAS POINTS WEIGHTS

I II EARNED
6.0 PROJECT DESIGN - - - - - - ~ - - - - - - - - t - - - - 101

6.1 Exercise of delegated authority
on design (301)

6.2 Design Approval (3011
6.3 Enforcelent of building code

and water rights . (201)
6.4 Acquisition of road right-of-way. (2011

6.4.1 Tileliness (711
6.4.2 Kanner of acquisition (131)

7.0 FUNDS UTILIZATION AND CONTROL - - -.- - - - - - - - - - 81
7.1 Funds utilization (551)

7.1.1 Funds obligation (351)
7.1.2 Disburselent (201)

POINT SCORE

7.2 Settling of loney clails
in accordance with
·Operation Strealline·

7.3 Sublittal of financial
statelent and reports
7.3;1 Accuracy
7.3.2 Tileliness
7.3.3 Forlat

(8.2511
15.2511
(2.5011

(301)

(151)

(3511
. .. ~;('351)

(2511
( 51)

8.0 PERSONNEl EFFECTIVENESS - - - - - - - - - - --' - - - ..,
B.l Kinilal absence of lan-days/

hours lost
8.2 Absence of personnel problels- .
8.3 Personnel developlent
8.4 Personnel turnover

.•".' ...,

9.0 PUBLIC RELATIONS - - - - - - - - - - - - - - -
9.1 Inter-agency coordination (201)
9.2 Infonation disselination ....(201)
9.3 Relationship with subordinates (2011
9.4 lnvolve.ent in local civic/

professional activities (201)
9.5 Absence/presence of legitilate

co.plaints (2011

51

51

PRO"OTIONAl POTENTIAL:

SIGNATURE OF PAC CHAIR"AN: DATEI

."

OVERAll POINT SCORE

DEVElOP"ENT NEEDS:
.

. Ii; ; SIGIJTURE OF RATEE:

------------------

DATE



, '

RESPONSIBILITY AREAS

•• !~,

P01.NIS. _ WE WHTS
EARNED

POiNT SCORE

,.-.....~,. •..
10,0 WORK ATTITUDE - - - - - - - - - - -

10.2 Initiative and resourcefuiness
10.3 Punctuaiity and a~tendance

{40%)
I(40%)
(20tl

5

1'----
OVERALL POINT SCORE

------------------
"

PRDMOTIONAL POTENTIAL:

SIGNATURE OF PAC CHAIRMAN: DATE

••

DEVELOPMENT NEEOS:

SIGNATURE OF RATEE:

I

\

DATE



,.

INSTRUCTIONS FOR ACCOMPLISHING THE
·PERFORMANCE APPRAISAL REPORT FOR DISTRICT ENGINEERS

4

~",

~ /

"

.-•

Before accolplishing this fori, the PAC lembers
(Division Chiefsl shall go over the reports sublitted by
the District Engineers such as the 5-Curves, financial
statements, and other reIevant data. Each of them shall 1ist
down the highlights of the District Engineers' performance
related to the sub responsibilities/tasks/functions under
the major 'responsibility area where their respective area of
responsibility is concerned. They shall visit, the district
offices to conduct interviews, go over oUice records,
undertake occ.uhr inspections of construction and maintenance

c"', " , "workf~and perforl other related tasks to validate/determine
actual accolpi ishunts:

1. Based on the results of the evaluation, the PAC
lelber concerned shall determine the actual accompl ish-
ment in terls of percentage/degree/extent in each of
the subt'esponsibility/task/function under his area of
respensobi Iity based on. the Performance Criteria and
Standards.

2. Convert 'the percentages/degree/extent of accomplishments
(AI into.points by>using .the following forllula:

d2
A=LL+ {~- • d3}

dl

d3 - is the difference between the
lower lilit of the percentage/
degree/extent of a.sub respon-
sibility/task/function and the
actual accomplishaent rating.
obtained by the ratee.

3. Get the Points Earned of each sub responsibility/task/function by aultiplying
theaccolplishaent point (AI with its correspl1nding weight.,•..

4. Add the Points Earned unAer each aajor responsibility area.

5. On the duplicate copy, the PAC aeaber concerned shall initial
after the point eirftif corresponding to his area of responsibility •. _

b. Deteraine the Point Score for each lajor responsibility area by
aultiplying the total Points Earned with its corresponding weight.

7. Get thesuamation of all the "Point Score."
Where:

LL - is the lower limit
of the overall
rating points where
accolplishlent of
the ratee falls.

d1 - is the difference
betweea the lower
and upper lilits
of tileover all
rating points where
the accoaplishlent
of the ratee falls.

d2 - is the difference
between the lower
and upper litits
of the percentage/
degree/extent of
accoaplishaent of
the ratee on a
parti cular sub
responsibility/task/
function.

8. Get the equivalent adjective rating of the Overall Point Score
based on 2.0 of the DB Jr---o

9. Based on the cOllentsfrecoatendations of the PAC leibel'S, the Chairman
shall write out a brief stateaent of the District Engineer's
"Prolotional Potentiall and "Developlent Needs," if any.

10. The twoVice-Chairlen shall go over the perfor'mance rating and initial. below the
nale of the Chairman to show that they have reviewed the perforaance report.

11. The Chairean shall call for a dialogue with the District Engineer concerned
to discuss the perforunce report, after IIhich, they shall affix th!'!ir
signatures.

This fori shall be accomplished in 4 copies not later than 15 days after
June 30 and Dec. 31 of each year. The Original shall be forwarded to the Adm:
Div. of the Reg'l. Office, the duplicate to be subtitted to Petjonnel Div., AMK5
th,e triplicate to,the Dist. Engr. concerned, the quadruplicate'1he PAC Ch.iuan.

A.
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ANNEX B-1

PERFORMANCE CRITERIA AND STANDARDS

AREA OF 1j:VALUA TION
\

95
(

100 Points
5)

85 94 Points
( . 2 =9)

75 - 84 Points
( 2 = 9)

65
(

74 Points
= 9)

2

64 Points Below

96%-100% 91% 95% 80% 90% 501§. 79%

96% 100% 86% 9<:::01 76% - G' 51% 75%./70

96% - 100% 86% - 95% 76% - :.:% 51% - 7<:::0'./10

3. Equipment Utiliza-cion and Management
3.1 E~uipment Utilization 96% - 100% 90% - 95% 81% - 89%

" -3-.-2--~-r-o-p-e-r--u-t-i-l-:i-,z-a-t-i-o-n-o-f-E-q-u-i-p-m-e-n-t-----N-o-b-r-e-a-k-d-o-w-n-,----t-~-o-b-r-e-a-k-d-o-w-n-,----N-o-b-r-e-a-k-down. bu 1::

equipt. in A-1 equipt in good equipt. not ~l'O-
condition condition perly mainta!Ied

76% -85% ren~'al
remi tted wi in
month

100%' - 125% ~1..
~J.",c!lJ ~f schedule 91% ~ 100%

,

jr
I

.
•

50% - below

50% - below

64% - below

~ over 36%

49% - below

69% - belove

Reports submitted
after 12 days and
beyond the required'
date

Equipt. needs majr
repairs and.not p_
perly maintained.

~2 daY5 and beyond
after required date

:Submitted 12 _d.'l.Ys
a)·,~jmore after

'o'c:uireddate
41'

70% - belo\'-

70% - 79%

71'ib - 79%

~ 26 - 35%

Equipt. needs
minor repairs

65% - 75 rental
remi tted ,,'ithin
the month

Submitted 6-11
days af'ter re-
quired date

5-11 days after
required date

90%80%

~ 16

reports sub~ittei Reports submitte~
within 5 days . 6-11 days after
after required ~;.~equired date
date

Submitted on or
5 cays after re-
quired' date

Submitted ~ithin:
0-4 days after
reeuired date

o!- 1 - 15%

11-15 days befor~
required date

Submitted 1-4
days before re-
q.uired date

86%-95% remitted
within the month

5-10 days submit-: 1-4 days ·submitted
ted before re~ before reqmired
ouired date date

Submi tted 5-10.
days before re-
quired date

96% - 100% remit-
'ted within the
month
6 - 10 days befor~
required date

1.2 Maintenance of other infra projects

1.4 Submittal of reports

1.3 Technical supervi~ion of local roads

3.1± Uti 1 iza t ion Rep-0rts

3.3 R~ntal remittance

1. Maintenance Programs -
1.1 Overall conditions of national

roads

2~ Construction Sc:. 1es
2.1 Completion of :grammed projects

f acco-rding to approved s'chedule
p ~oje~t completion Cost wfthin o!-

2.) Subm'ittal of .Reports

.~ ..
"

/

.•
I



ANNEX B-2, cO

•

~REAS OF EVALUATION lao Points) ,. (85 - 94 Points) 75 -84 Points 65 - 74. Points 64 pts. 1='elow

5.0 Plans and Programs
5.1 Project ID, selection/assessment

.' 1±. 0 Materials Quality Control
1±.1 Compliance with minimum no. of

tests required per project
4.2 Adherence to ~pecifications

1±.3 Submittal of reports

5.2 Project documentation

101% - 110%
Compliance

Adherence-

3 - 4 days beore
EO month

95% - 100%
Proposals accepted
in Regional Infra-
structure Program

95% - 100%
Compliance
'Adherence

100%
1-2 days before

EO month
85 - 94%

Proposals accepted
dn Regional Infra-
structure Brogram

90% - 94%
Compliance
Adherence
95 - 9q%

0-5 days ':-er
EO month

75% - >14%
Proposals cepted
dn Region8 Infra~
structure ~rogram

100%
CampI i ance ,vith
ree. document

80% - 89%
Compliance
Adherence

90% - 94.%
6 - 8 days after

EO month
65% - 74.%

.Proposals accep-
ted in Regional
Infrastructure
Program

95%-89%
Compliance with
req. document

79% - below
Compliance
Adherence

85% - 89%
9 days; and more
after EO month

61±'10 - below
Proposals accep~ A

in Regional Infra-
structure Program

90% - 94%
Compliance with
reo. docum"nt.

Design approval

5.3 Submittal of DFWH Infrastructure

Enforcement of building code and
water rights

I(

76% - 80%
enforcement

Submitted
Mar • .3 - 12

85% - 89% of
ck:-:egated authority
""-':2rcised
4' 51% - 60%

of designs approved
"II'/outrevision

90% - 94% of
delegated autho-
rity exercised

bJ,:% - 70?{
of designs ap-
proved w/out
revision

81% - 85%
enforcement

Submitted
Feb. 21 - Mar. 2

95% - 99% of
delegated autho-
rity exercisec

71% - 80%
of designs ap-
proved w/out
revision

86~L - 90%
enforcement

Submitted
Feb. 15 . 22

81% - 90%
of designs appro~o
ved ,,-ithout
revision

91% - 95%
enforcement

Submitted
Feb. 5 - 14

100% of
delegated autho-
rity ey.ercised

96% - 100%
enforcement

Submitted
Feb. 1 - 4

91% - 100%
of designs approved
~ithout revision

£elegated authority

program

.0 Project Design
6.1 Exercise of

OD design

'~ .

6. Ll Acquisition of road right-ar-vay
6.4.1 timel.tness 86% - 100%

o"ll'nersconsent
fore biddinc

I1;1/
be-·

61% - 85% pf
property needed
owners consent
before biddino

50%-6..°9£ pi 8r,:i;
prope'rj:3'~needed
w/lconscnt of
ow-ner/!:'bt,for-e
biddin9

4.0%-49% of areal
property needed
wi owners COBsent
before bidding :

25%-.39% of areal
property needed
w/ owners consent
before biddino ,-

6.4/2 Manner of acquisiti.n area/property
100% donated

area/property at. 'area/property at
: least 50% donateJ : fair and reason-

and 50% purchased able price

area/property at- area/property
quired through : overpriced
expropriation

~
/

\

.l'
•

/
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.,..~f ARE;,S OF EVALUATION
G ....- -------..,...-----------------------

-'£1.-f 7.0
11·

I:
r!-

~,
~-

~l

..
·1%-2% o~ personnel-J%-S% of person-·6%-7% of per~on-

disciplined ad- nnel disciplined. nel disciplined
:ministratively :administrativply=administrBtively

, 31%-40% of person-. 21%-30%' of person-. 1.0%-2'Y}{, of pu:_, 5%-9% of per-
, nifi recommenuedl.,'r.nel i"ecommended..lforsonselrecomms,ne' sonnel recom-
,for relevant train-.for relevant train~ ded for relevant mended for rele~
"ing •. ing. training' "'v<~nt trainina .

~8-.-4-.-P-e-!--.-~-o-n-n-p-_-I~t-:-Jr-.-n-o-'-'e-r~~~~~~~~~~--.-0--~4-%~a-_n~n-u-a-I~--~~-.-5-Q-~--~8~9-6~a-n-n-~l9%-12~ annual .13%-16% annual
(volunysty EKits/dismissalsl 'turnover rate . turnover rate turnover rate' turnover,rate

e

0-6.:'~ man-days/hrs 3%-1i%inan-days 5%-10% man-days/ 11%-1S'Jt, map day,,/
lost due to absen~e~hrs. lost due to hrs. lost due to hrs. t due to

:ces/tardiness :absences/tardiness:~bsences/tardi- ;absences/tardi-

below

Accurate

64 pts.

17% - 20% annual
turnover rate

69% - belo",
conformity

19% and mor e man:' I,

days/hrs. lost due
to absences/tardiness

8%- ~lO% of person:
disciplined
administratively
0-4% of personnel
recommended for rele-
vant training

69% and below
of funds for the
period obligated

29% - below
of funds for the
period' disbursed

69% B.nd be 101.-J

claims settled
wi in "Operation
Streamline"

69% and belo",'

ANNEX B-3

Accurate

70% - 79%
conformity

65 - 74 Points

11-15 days afteG 16-30 days after
due date due aate

ness

Accurate

80% - 89%
con:t~ormit:r

75 - 84 Points

5-10 days after:
due date

ness

80% - 89% 70% - 79%
of funds for the of funds for the

:period obligated :period obligated:
33% - 35% . 30% - 32%

:of funds for the: of funds for thJ
period dis' ""sed' periOd disbursed

80% - B 79% -79%
claims s' led claims settledwi In "0 ation "i/ in "Operation

:Streamli!H,,1I :St,ammline"
80% - 89% 70% - 79%

90% -98%
confor.!lri...ty

Accurete
1-4 days after

due date

90% - 98%
of funds for the

:period obligated
, 36% - 38%
'of funds for the

period disbursed
90% - 98%

claims settled
wi in "Opera,tion

:Steaml ine"
90% - 98%

Accurate

99% - 100%
conformity

o - 2· days
before due date

·O%.occurence of
:personnel problems

:(95 - 100 Points) ••' (85 - 94 Points)

99% - 100%
of funds for the

:period obligated
. 39% -40%
'of funds for the

period disbursed
99% - 100%

claims settledwi in "Operation
:Streamline"

99% - 100%

personnel nroblems

7.1.2 Funds disbursement

7.2 Settling of money claims per
"Operation Streamline~

7.3 Submission of financial statements
and reports
7.3.1 Accuracv
7.3.2 timeliness

Funds Utilization and Control
7.1 Funds utilization

7.1.1 Funds obligation

..
7.3.3 Format

8.3 Personnel develonment

Personnel Effectiveness

8.1 Minimal/absence ~f mandays/hrs lost

.~I .

f
I!, ,

i\

.c,.



9.: Relationship with subordinates

,•

64 pts. - l:elow

Negative/paEsive
attitude towards
civic/professional
activities

Numerous complains
and grievences
against the ra~~e

i"ith 2 or more
cases during the
rating perioc

Compliance with
Nos. 1 s. 1988

65 - 74 Points

No involvement
in any civic/
professional ac-
tivity/organiz,a-
tion in the
localiity,"-------------------

ANNEX B- '*

Presence OI some
complaints

Compliance with
Nos. 1 and 8 0 f
DO 23, s • 1988

85%-89% of pro- 80%-84% of projects
j'ects implemen- implemented w/out
ted w/out con- conflict wi dev't.
ffict wi devlt. projects of other
projects of othe~ agencies
agencies

.",i th one poending
cases during
the rating period

81±Points75

N~ legitimate
~lf'mpleLints
againEt ratee

Absence of com-
:plaints from the

rank-and-file

oCompl i an: ~..'ith
°NOli. '1,3 ,of

:::::::DO- 0 f 2,3, s.
: 1988

2-; commenda-
tions/awards
from NGOs/LG for
for outstanding
serv ice ~.

Compliance with
Nos. 1,3,5,8, 2
DO 23, s. 1988

Absence of com-
pla.ints; ratee
respected by
employees

(85 - 94 Points)

.95~-99~of prG-' " 90%-94% of pro-'
·jects implmented :jects implemen-
ow)out conflict wi ted wlout con~
·dev't. projects : flict \11'/ dev't ..
:of other agencies :projec'ts cf other:

agencies

or Involvement in Involvement in
:2-;ci"Vic/rro- :1 civic/pro-

fessional activi- fes:-:::ionalacti-
:ties organizations:vity organiza-

in the locality tion in the
1 .••.1 .oCollty

:( 95 - 100 Points)

Involvement in L.
more civic pro-
fessional activi-

:ties organizations
in the locality

4- or more commen-
dations/ a,·'ards

:from NGO/LG for
outstanding service

100% of projects
:implemented w/out
.conflict w/ dev't.
·projects of other
:agencies

:Compliance w-ith
Nos. 1-9 of
DO 23, s. 1988

Absence of complains
:ratee well liket,

respected, and
.:obeyedly all em-

ployees

Absence/presence oif legitimate
complaints from the public/puhlic
offices and government agencies

Information dissemination

:; OF EVALUA.TION

9.4 Involvement in local civic/
profesEionalactivity

Public Relations
9.1 Interagency coordination
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ANNEX B-5

kREAS OF EVALUATION (95 - 100 Points) (85 - 94 Points) 75 - 84 Points 65 - 74 Points: 64 Pts. - below

10. Work Attitude
10.1 Commitment to service -~Responsive; performs, Efficient and effect-:Efficient and :Efficient and ~Efficient in

'tasks without expect-: ive; responsive; per-:effective; respon- ~effective in :implementing offic.
:ing reward; selfless: forms task without :sive; performs task :implementing :rules, regulation
~devotion to duty; ; reward; devoted to :without expecting :office policies; :and policies
'always takes the lead. duty unmundful of the:renumeration; reward :responsive to '
:in every endeavor; 'risk invo,lved; and :or prospect for :urgent calls.
:and, efficient and ,oftentimes takes the :promotion; and, some-:
:effective in implemen: lead~ :times take the lead. '
:ting office rules,
~regulation and poli-
cies.

10.2 Initiative and
Resourcefulness

:Has established work
:system with less
:wasted time, effort
:and resources.

Does things without 'Does things without 'Follow instruc- :Constantly reminde.
being told most of ~being told someti~es;:tions to the ~of deadline and
the time; ingenuous 'sometimes original -'letter; shows no:needs encouragemen'
in meeting situations:and unique in doing ;~ign of original~and prOdding.
with satisfac~ory :things and solving ,1ty.
result; oftentimes :probl~ms.
original and unique :
in his approaches.

10.3 Punctuality and
Attendance

:Serves as a model to
:the staff, always
:punctual and never
:absent.

Most of the time <_,
punctual and never
absent.

:Most of the time
:punctual and some--
:times absent.

'Sometimes goes :Always late in
~to the office :coming to the
'late and often- :office and always
'times somewhere-:have a ready answel
'~else. :whenever he is not

:around •
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