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DEPARTMENT ORDER),
No. 151 A~SUBJECT:
Series of 1991 [) .
H,-N·-H. -N.·.•...>{·_}~ -}~ ..-x )

Revised Criteria for Rating
Quality Control in Project
Implementation

In line with the main thrust and objective of the
Depar·tment to ensur'e prop er- qual i ty and sp(~ed t.hr-u fast-''l:r'ack
implemen.tation of public wor··k':5and hi~:Jhw,:::~yspr'ojects, the~
Heg ional and Pr-oi ec.t Managei}\ent Of f iCE'S ~:;!'''i<::d.I bE? r'atf2das I~'egar'd
to the matel~'ialsV'anc:l conss.t ruc t i on qual i t'," corrtrol aspect of
project implementation. This will be done in order t.o ident.ify
th€="!weak t-'esponsibility ar'eas in pro j ect; implement.:;\·U.on and

'undertake necessary steps to strengthen the quality assurance
pr-oqr-am of the Dep.:;U'..·tment. TI-ds r·<:I-1:.:1ng':5hc:il],a l~.;;oset-·vf.~<::\':; one
of t~e tools to professionalize the system of promotion and
as,=,~ignmen.t of its per·sclnr1€;)l.In this conriecti on , the followi.ng
revised criteria for rating quality control in project
implementat.i.cln ':H-·E~ her'eby Pf-·o::.~':;cr·ib€~d?f or- your- guidance and
comp L1 ance:

1. The Bur'E.':au of ~;:esf.'~C:I.r·c:harid ::3tan dar-d Si (BRS) shed.1
~onduct. the appraisal of quality control performance of
all Regional and Project Management Offices for two
periods per year: January to June and July to December.

2. The findings of the Qualit.y Assurance Units on projects
assessed within a particular appraisal period shall be
included in the rating.

3. The criteria for appraisal shall be the following:

Responsibility Areas Weight. Ppint.s

a. Efft'?ctivc~ness of Cluality
Control 'Implementation

65

a.1 Timeliness of testing
materials relat.ive to its
actual use in the project 10

a.2 Complian~e to quality
corrtr-ol policies 15

a.3 Quality of ~ompleted work 40

i "''''',':r.
I.
I .,



I···. 1J...' ~ .J. Project/Resident/Materials
En gin f,~t:-ft··':;; 10

b.2 Laboratory Personnel 5

c~ l_aboratory Managenlsrlt and Oper'ations

c.l Adequacy/reliability of
laboratory equipmerlt al-1C]
.~:.;:\C i 1. i t; i j;~.'::':;' •. ,;, r.:;'

•.• ~J

c.2 Compliance to standard
sampling and testing methods 7.5

c.3 Ef~iciency of reporting
SystE?fY"i
TOT{~lL 100

4. The Overall Accumulated Points (OAP) of each
shall be the average of the total points earned
Regional Office and the District/City Offices.

RJ?.'I~jion
by thE!

1:"••
....J. The ,Over'all Accumulated Poj.nts (OAf:') o·f each

Office PMOs (COPMOS) shall
by their office divided
p ro j E~C t~;;; ;--.<'3.t; (::-fcl•

be the tctal points earned
by the total number of

6. The performance level
Management Officesshall

of the Regional and
be rated as fcllows:

F'r'ojE?ct

OVERALL ...AC(~lJMt.Jl_ATEI) POINTS
f.l:t 1 oo
;:] 1. etC)
-? 1. f3C)

CJLlts:;.t2\nc:I in(;j
Very Satisfactory

S.;:.;'~t i ":::;+ ~::\c: t; CJ r'o ..,/
I~:;t -?()

Bel (J",\1 I~S()
F':::i.i r'

Un sat i ~c';'i:,,\ctc);--'y

7. Immediately after the end of each appraisal period,
the BRS shall make a report to the Secretary thru the
Undersecretary concerned, copy furnished the
f~J=Jgi. on ..-:'11 / r~:lr'o j ec t r·:1<·;;t.r·I':::.f.~JE?rnf.~r"l t [j·f ,{::i c:: E~ b (.;:~i 1'•., q .;'::"lP P r'o ai St'?c:t •

8. The Quality Control Per{af'marlce Rating CJf each office
shall be published in the official publication of the
Der>artnlerlt <DPWH Techrlic:al Jour'naJ,) ar1d Dutstarlding
performance will be commended by the Secretary. •



This supersedes all existing memoranda/orders inconsistent
her-etc.i•

This Or'eler stlall take e·f·f:ect immediatelYn
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