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REPUBLIC OF THE PHILIPPINES g
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS 021.13 D%

OFFICE OF THE SECRETARY o-2-41(IX.
MANILA

22 August 1997

DEPARTMENT ORDER
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SUBJECT : Rating of the DPWH District Engineers Based on
Highway Maintenance Effort
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The Department hereby adopts the enclosed system and Ton'ﬁat to
objectively rate the DPWH District Engineers on their maintenance effort for the
national roads and bridges under their respective jurisdictions.

The rating format shall be filled up by the Regional Directors concemed who
shall assign appropriate percentage scores comesponding to the manner in which
the District Engineers fare in the preparation and implementation of their
Maintenance by Administration Projects (MBA), Maintenance by Contract (MBC)
and other maintenance-related projects; the physical conditions (roads, bridges
and roadside features) of the road network within their jurisdiction, and the
efficiency by which they cany out specific administrative functions pertaining to
highway maintenance.

The Regional Directors shall conduct the rating of the DPWH District
Engineers every semester and shall promptly forward the results of such rating
within two weeks after its completion to the Secretary, this Department, Attention :
The Director, Bureau of Maintenance, for his review and appropriate action.

REGORIQ R. VIGILAR
{ Secretary
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RATING SHEET

District Engineer:

District:
Description Weight:
Total:
1. Maintenance by Administration. 20%
Preparation. Weight *
Score
A. |Realistic, balanced and Implementable 19% [Hardvi Fairty _ s [Exceent,the program
. and un- and realistic and realistic. reflects the maintenance
Maintenance Program (AMWP/PB). realisti. needs.
Score 0% 33% 66% 100%
i i i ) Submitted 1 month after |Submitted 2 weeks after |Submitted 1 week atter |Submitted on or before
B. Timely preparatlons of Maintenance Program, 1% last date. last submission date. last submission date. submission date.
Score 0% 33% 66% 100%
Implementation.
c_ T|me|y imp|ementation Of Maintenance Wol'k 6% M.ore than 15% negative Betw?en 19% to 15 % Betwgen Sf’b to 10 % Lgss than 5% negative
. e .. . shppage. negative slippage. negative slippage. slippage.
activities by Administration.
Score: 0% 33% 66% 100%
D_ Effective use Of resources. 2% Excessi{e gwproduaive Some un-productive time, |Little un—produ;tive tin'\e, ﬂardty any wpr?ductwe
time, majority of the some of the equip is [few of the is  |time, is well
equipment is idle, idle. idle utilized.
Score: 0% 33% 66% 100%
E' Time"ness Of response tO emergency 4% Not paid any attention {Emergency Emergency |Emergency maintenance
. A to. needs are responded to needs are respondedto |needs are responded to
maintenance activities. within 4 weeks within 2 weeks. immediately.
Score: 0% 33% 66% 100%
F_ Quahty Of maintenance WOka. 6% Ha_rdky any attentionis |Some work arg in Most work are in All work are in.
paid to the accordance with the accordance with the accordance with the
specifications. specifications. specifications.
Score: 0% 33% 66%
2, Maintenance by Contract. 20%
Preparation.
A. |Realistic, balanced and Implementable 1% [rerdvi Fairy im ; ritablo. bafanced |Excelent, the program
. and un- and realistic. and realistic. reflects the maintenance
Maintenance Program (AMWP/PB). reaistic. needs.
Score: 0% 33% 66% 100%
B. |Timeliness of projecl preparations, 1% ted |Amomh after [Submitted 2 weeks after Submmec? 1 .week after Submntgd on or before
|iﬁcation b|ds and awards last date. fast date. last submission date. submission date.
prequa : .
Score: 0% 33% 66% 100%
Implementation.
c. Realistic & tlmely submission Of WOl'k 4% d more than 1 more than 2 Submitted more than 1 Submitted on time u? lr.w
months fate to the weeks fate to the week late to the contractors and realistic.
schedules. contractors and/or un-  |contractors and/or hardly |contractors and/or fairly
realistic. realistic. realistic.
Score: 0% 33% 66% 100%
D. Tlmely implementation Of Main‘enance By 40/0 M.ore than 15% negative Belwgen 10% to 15 % Between 5% to 10 % On schedule.
shppage. negative slippage. negative slippage.
Contract.
Score: 0% 33% 66% 100%
E. Quamy Of Maintenance Work. 6% Ha.rdiy any attentionis  |Some work are in Most work are. in All work are in'
paid to the accordance with the accordance with the accordance with the
specifications. specifications. specifications. specifications.
Score: 0% 33% 66% 100%
F. Conformance Of contract administration to 4% Fomracl vadministranon C?ntract administration is |Contract admlnis!ration.is F:ontract adminis‘lralien is
. N is hardly in accordance lfairly in accordance with Imainly in accordance with [in accordance with the
MBC-Guidelines and PD 1594. with the MBC-manual  {the MBC-manual and PO |the MBC-manual and PD -|MBC-manual and PD
and PD 1594. 1594 1534 1504.
Score: 0% 33% 66% 100%
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3. Other Maintenance Related Projects. 10%
Preparation.
H Most POWSs are in- Most POWSs are in- Most POWs prepared are|All POWSs prepared are in
A. |Correct preparation of Programs of Work. 1% | oty and ets andlor faty. | order rder
facking requirements.
Score: 0% 33% 66% 100%
A teal Most Programs Most Programs submitted |Most Programs submitted |Most Programs submitted|
B. T|me|y Sme'ss'on Of Programs. 1% submitted more than 1 |more than 2 weeks late. |more than 1 week late.  |on time.
0% 33% 66% 100%
A R 1 i 1 month after |Submitted 2 weeks after [Submitted 1 week after | Submitted on or before
C. Tlmely prequahﬁcatlon, bids and awards. 1% last date. last submission date. last submission date. submission date.
Score 0% 33% 66% 100%
implementation.
D. T|me|y implementation Of other maintenance 2% More than 15% negative More than 10% negative M.ore than 5% negative L?ss than 5% negative
. slippage. slippage. slippage. slippage.
related projects.
Score 0% 33% 66% 100%
B H Hardly any attention is  {Some work are in Most work are in All work are in
E' Quallty of Maintenance WOI'kS. accordance with the accordance with the accordance with the
specifications. specifications. specifications.
0% 33% 66% 100%
i 1 Contract administration |Contract administration is [Contract administration is |Contract administration is
F' Conformance Of contract admmIStratlon to PD 2% is hardly in accordance |fairly in accordance with  [mainly in accordance with |in accordance with PD
1594. with PD 1504. PD 1584, PD 1504. 1594,
Score: 0% 33% 66% 100%
4. Road Condition Rating 40%
A. Carriageway
l | IMIHOI' failures (unrepaired potholes) 5% :':ve than 50 Sq.M. per B::v'v(er:n 20to 50 Sq.M. B::\nll(e":n 51020 SqQ.M. |Below 5 Sq.M. per Km.
Score: 0% 33% 66% 100%
I " lFa“ed sections (unrepaired sections) 5% :,:re than 50 L.M. per B::v’v(:nen 20to 50 L.M. i::ween 50 20 L.M. per|Below 5 L.M. per Km.
Score: 0% 33% 66% 100%
{Il. |Cracks and joints (not sealed) 5% _[severst Common. Rare. Few or none.
Score: 0% 33% 66% 100%
0, More than 200 L.M. of |Between 100 to 200 L.M. [Between 50to 100 L.M. ]Less than 50 L.M. of
B' ErOded shoulders (more than 50 mm deep) 5 /o eroded shoulder per Km.|of eroded shoulder per of eroded shoulder per  {eroded shoulder per Km.
Km. Km.
Score: 0% 33% 66% 100%
c_ Vegetation oontrol and wstbtllty (vegetation 5% ::'re than 260 L.M. per s:rm;(en:n 100 to 200 L. M. :::v;;en 50 to 100 L.M. I'.(:‘ss than 50 L.M. per
higher than 300 mm)
Score: 0% 33% 66% 100%
H H H More than 200 L.M. per |Between 100 to 200 L.M. |Between 50 to 100 L.M. [Less than 50 L.M. per
D' Dralnage (S|de dralns and culverts) 5% Km of the drainage of the drainage system is |of the drainage system is |Km. of the drainage
system is severely severely silted. severely sited. system is sited.
¥
Score:l 0% 33% 66% 100%
E. Road features (road signs, KM-pOSt, 5% More than 50% of the  |Batween 20% to 50% of |Between 5% to 20% of [Less than 5% of the road|
drail d d i road features are not  the road features are not the road features are not {features are not
guardrails and road markings. intained intained. intained intained
Score: 0% 33% 66% 100%
1 1 i () More than 50% of the  [Between 20% to 50% of |[Between 5% to 20% of |[Less than 5% of the
F' Bndges and nver crossmgs. 5 /0 bridges and river the bridges and river the bridges and river bridges and river
jerossings are not crossings are not crossings are not crossings are not
intained. maintained, maintained. maintained.
Score:t 0% 33% 66% 100%
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5. Administrative Efficiency 10%
A T‘mer't‘"ess in submission of maintenance 2% {ore tan monn e, more ten 3 weok e, |mre e 1 ek te,[omamar
reports
Score: 0% 33% 66% 100%
B. [Correctness of submitted maintenance reports| 2%  [Mot ""’“;‘;:’::: Most R"’::;::jﬂ';w Most Reports prepared | Reports prepared are
lacking requirements.
Score: 0% 33% 66% 100%
c' Timeliness in SmeiSSion Of inventory 1% ::: ;han1 month I;(e. more il':\v:nmzo'\:eek; ‘;".‘ :2:: it:vaen":oZeekLlat.t ’ t':r\o::v;e. 7
Score: 0% 33% 66% 100%
D. Correctness Of submitted inventory 1 % |‘I'm lnvem;v‘y ‘.»; ::d The mVem:'z/ i:ri;uw I:u:;verﬁory is fairly in | The inventory is in order.
tacking reguirements.
Score: 0% 33% 66% 100%
LE. |Effective utilization of maintenance funds 4%  |Poor utkzation of Partly effective. Fairly effective. Effective and responsive.
maintenance funds
Score: 0% 33% 66% 100%
Remarks:
Computation of Rating
Weight % Score
1. Maintenance By Administration 20% :I
2. Maintenance By Contract 20% 1]
3. Other Maintenance Related Projects 10% 1
4. Road Condition Rating 40% /1
5. Administrative Efficiency 10% C 7
100% I
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