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NMovember &, 1882

DEPARTMENT ORDER )

/ Xf ) SUBJECT: New Performance Appraisal
NO.LOQF 72 System for District

// //} Engineers
Series of 15992 ¥
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In order to obiectivelv appraise the performance of District

Engineers and to provide a rational and reliable basis for
personnel actions. a New Performance Appraisal Svatem (NPASY  for
District Engineers is hereby estahlished.

1.0

3.0

Coverage

The appraisal system shall be used exclusivelv in
evaluating the performance of District Engineers.

Areas of Evaluation

All District Engineers shall be evaluated on the
following major responsibility areas:

Respons=ibility Area Percentage Weight

2.1 FProject Implementation {Maintenance} 80
2.2 Project Implementation {{Oonstruction) 10
2.3 Annual District Infrastructure
Flans and Programs 3
Z.4 Monitoring and Reporting 3
2.5 Personnel Management 2
2.8 Public Relations 2
Total 100

Performance Levels

3.1 The performance of District Engineers shall bhe rated in
accordance with the following scale:

HNumerical Hating
{Overail Foint Scorel

Adiective Ratins

Cutestanding 95 - 100
Very Satisfactory 85 - 94
Satistfactory TH - B4
Unsatisfactory 85 — 74

Poor ) B84 - and below
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3.2 Only District Engineers with Outstanding and Very

Satisfactory performance ratings shall be considered
for promotion.

Ferformance Criteria and Standards

The performance of the District Enginesr on  the &
responsibility areas shall be evaluated on the hasis of
the Performance Criteria and Standards set  farth in
Annex "A", which is made an integral part of the NPAS.

The Performance Criteria and Standards shall serve as
guide in determining the corresponding rating of the
ratee in each of the & maJor responsibility areas based

an his actual performance lulg} the sub~

responsibilities/functions under each mE3or
responsibility arex.

Mechanics of Rating

The point score of the ratee on each of the major

responsibility areas shall he assessed on the basis of his
actual accomplishment on each of the sub-responsihilities
under it during a particular evaluation period, taking into
account the prescrihed Performance Criteria and Standards.

The
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computation of the points earned is detailed iy ANNEX

Appraisal Procedure

Documentation of Ratings

At the end of each rating period the concerned
Division Chief in the regional office shall furnish the
Assistant Regional Directors concerned the records,
accomplishment veporis  and other related Facts or
documents pertaining to the actual accomplishments of
the District Engineers. The Assistant Regional
Directors shall go over the documents, including the S-—
Curve reports and other pertinent data on  which they
shall base their assessment after validating these
through cocular inspection of projects, interviews of
personnel, and other feedback mechanisms.,

The rating form shall be accomplished in four (4%
copies and as accomplished shall be distributed as
follows: the oringinal to the personnel office, the

duplicate +to the ratee concerned, the triplicate and
the gquadruplicate to the raters.
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8.3

6.5

Performance Appraisal Report {PAR)

The prescribed Performance Apprasisal Report fo
(Arnex  “C”3) shall ke ueed in rating the District
Engineers.

Bazed on the instructions indicated in AHHNEY "B
the raters shall determine the points esarned for each
sub-responsibility area. and the overall performancs
rating mentionsd in paragraph B.2 thereof.

Raters

The Asszistant Hegional Directors shall rats  the
District Engineers under their res pe»tlue jurizdictions

G.4.1 The Aszssistant Regional for Services shall give
the rating on the following responsibilityssub-
responsibility  arsas: Materiala and GQuality
Control; FPlans and Program of Work Freparations:
Annual District ;nfrubtrugtuxe Flans and

Programsa: and Funds Utilization and Control

6.4.2 The Assistant Regional Director for Operations

qhall give the rating on thse following
sponsibility areas: Project Implementation
{Ma;nf nancea and Construction) and Project

Supervision

6.4.3 Both Assistant Regional Directors shall give
their own individual ratings on  sach of  the
Responsibility  Arsas of  Personnsel Managemsnt:
Fubhlic Relations. and Monitoring and  Reportins,
the average of which zhall be the rating on  the
responsibility s ssub-responzsibhility arsas mentione:

Confirmation of Ratings

£.5.1 The Assistant Reglonal Idrectors shall  discuss
with the rates the rating given and shall be
confirmed by  their signatures. In cass of
disagreement the matter shall be  bhrought on
appaal provided for under 6.6

6.5.2 The rerformance rating given £y District
Enginesrz shall be subject fto the revi
ional Drsctor  tog

concurrencs of the Regi gether
with his ohs Prwatlnnu onn the rates’s Promomtional
Potentialsdevelopment Heeds on the sSpacea

provided for the purposs

<t
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Appeals from Rating

Appeals from ratings shall be settled at the level
of the Regional Director. In case of dissatisfaction,
the ratee may appeal to the DPWH Grievance Committee,
in accordance with the duly established OGrievance
Procedure of the Department within fifteen {15y days
after receipt of his copy of his performance rating.
Failure to file an appeal within the prescribed periocd
shall be deemed a waiver of such right.

Rating Period

June

The rating periocd shall be every six months ending in
30 and December 31 of every vear. Performance

appraisal shall be done within 13 davs after the end of the
rating pericod.

Effectivity

124,

This Department Order supercedes Depariment Urder Mo,
dated August 28, 1989 and shall take effect on the

second rating period of CY 1992,
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