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SUBJECT : Implementation of the Bridge Construction
Project Along Rural Roads under the
Japan’s Grant Aid Program
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In order to streamline the implementaticon  of  the
"Five-Year Bridoe Construction Project along Rural
which is assisted by a grant from the Japan  Ir

Cooperation Agercy, the hereunder Offices in this Deparbment

S e by ey 5 4 ggresd the cor responddng tasks arc
responsibilities as follows:
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The Planning Service shall be respons
plannming, i.e. identification and pricovitiza
projects for implementaticon in the various pt
JIcA program including the programming of funds red
the implementation theveof.

The Bureau of Design =s=hall bhe rvespo e for the
mverall  technical  supervision and  coordination in Lhe
preparation of the detailed engineerving designs.

Thes Project Management Office (PMO) for Special
Bridge Projects shall e  responsible for bhe covesrall
coordination  and technical supsrvision in the execution o f
thie Prmjﬁ.t, 1t shall also be responsible for the sxnscubion
of bridge projects  costing P1O.0 M above with the Ffollowing

delegated authority 3

1. Prepare Program of Work and agency estim forr
approval of the Undersecretary " :

2. Amsist the Pregualification, Bids and Awards
Committes (PRADY in the conduct of the compebitive
public bidding for projects costing Po10.0 0 P
atiave, particularly in the preparation of bid
documents, evaluabtion ocf pragualification
statemsnts, syvaluation of baiods sl
recommendation for award.

F3.  Review contracts resulting from  public  bidding
for approval.

appropriate, approveal o

s/ b hme exbansions.
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3.

This

Prepare and approve Lataement of Work Accomplishe
and payment vouch covering progress billings

for work accomplished by contractors.

Review all projgect related documents  recedved
ferom  the  Regld 31 OFfid coand submit  same
appropriate action o f the Becretary i
Lndersecretary concerned.

Supervise the execution of projects above PO10L0
Mo oand conductg pericdic field inspectd
CIVE T S the POy ess and lerate the
implementation of the bridge pro including
those being executed by the Regional Mffices.

afyes b

Coordinate the execution of bridge projects  being
undertaken by Japansse Contractors  under  faull
grant basis.

Regional Offices Concerned
execution  of  the bridge projechs iRy

region within the limits of the aubhority of
Tiices, defined as follows;

Undertake all road right-of-way acguisitions

Prepare and approve Program  of Work and  agenoy
getimate for projects costing up to PO10.0 M.

Conduct thru the PRAD, compeltitive public bidding,
including pregualification and award.

Approve conbtrac slting from  public
and, as appropriate, termination/rescission
contracts with contract cost up o P O10L0O M.

Approve, as  appropriate, variation orvders  not
exvceeding P 1.0 M or I of the originsl ntract
cosl, whichever is :

Recommend, as appropriate, approval  of time
@xtension/suspension.

sl Lshed

Prepare and approve Statement of Work Aot
;o billings

and  payment vouchers Covering  progr
for wovk accomplished by contractors.

Submit to the PMO for Specisal Bridge Projects the
Monthly Status Reporvis.

Department Order shall take effect igMddiately.
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