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DEPARTMENT ORDER) SUBJECT: Creation of Project Implementation

19 4 ) Committee for the Enhancement of
No. Capabilities in Flood Control and
Series of 2000  /’ 10+ 24000 Sabo Engineering (ENCA), Stage 1
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To provide for the effective implementation of the Japan International Cooperation
Agency (JICA)-assisted project under its Project Type Technical Cooperation
(PTTC) program entitled “Enhancement of Capabilities in Flood Control and Sabo
Engineering (ENCA) of the DPWH,” an ENCA Project Implementation Committee
(PIC) is hereby created with the following composition:

Project Director, Project Management Office for the Flood

Control and Sabo Engineering Center (PMO-FCSEC) ----- Chairman
Chief, Projeét Evaluation Division, Planning Service ----------- Member
Chief, Hydraulics Division, Bureau of Design Member

Project Manager, Project Assistance Division, Bureau of
Construction Member

Chief, Research and Development Division, Bureau of

Research and Standards Member
* Project Manager, PMO-Major Flood Control Projects --------- Member
Chief, Planning and Design Division, Region III --------------- Member

The PIC shall perform the following functions:

1. Provide technical assistance to the DPWH Flood Control and Sabo
Engineering Center (FCSEC) in its role as implementing body for the ENCA
project.

2. Recommend strategies, annual and quarterly plans and programs of action for
the ENCA, for submission and approval of the ENCA JCC, thru the FCSEC.
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3. Recommend to the JCC the basic information system for profiling damages
on disaster prevention structures.

4. Recommend measures to upgrade the technical standards in the field of flood
control and sabo engineering.

5. Assist the FCSEC in the training of DPWH flood control and sabo engineers.

6. Facilitate the research and development functions of FCSEC in coordination
with other relevant offices of the DPWH.

7. Review the progress of activities of the ENCA project and submit reports
thereof to the JCC thru the FCSEC.

The PIC shall meet at least quarterly or as the need arises.

All officials and units of the DPWH are hereby directed to provide appropriate
assistance to the PIC into the performance of its functions.

This Order shall take effect immediately.

G RIO}{. VIGILAR
Secreta
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