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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF TH~ SECRETARY OCl 2 6 20Q&
Manila

DEPARTMENT ORDER) SUBJECT:

NO. 200 j
SERIES OF 2004 ~"·1I·t:14

DPWH STRATEGIC PLAN (STRAT
PLAN) AND PREPARATION OF
ANNUAL STRATEGIES AND
OPERA TIONAL PLANS

In line with the continuing policy of the Department to review its performance viz a
viz targets and to set new targets, the attached DPWH STRAT PLAN for CY 2005-2010
was developed and is hereby adopted. It contains realistic strategies and objectives to
implement systematically the DPWH policies, programs and priorities consistent with its
mandate and internal capabilities.

Henceforth, all Heads of DPWH Offices (Bureau Directors, Regional Directors,
Service Chiefs, Project Managers, District Engineers and Others concerned) are hereby
directed to conduct their respective operational planning workshops using the DPWH
STRAT PLAN as basis in the formulation of their Annual Strategies and Operational
Plans. The prescribed format in the preparation of the Annual Strategies and Operational
Plans (Oplan Form No.1) including the instructions on how to accomplish the same are
likewise attached, for reference and guidance of all concerned. Other strategies which are
deemed necessary and important but not identified in the DPWH STRAT PLAN may be
included and considered as additional strategies.

The Annual Strategies and Operational Plans shall be prepared, reviewed and
submitted for approval by the concerned DPWH officials on or before 15November 2004.

Further, inasmuch as assessment of performance of the DPWH Offices is required
at the end of the year, all Heads of DPWH Offices must see to it that they have a
consolidated copy of their respective Annual Strategies and Operational Plans.

All concerned Undersecretaries and Assistant Secretaries are likewise directed to
monitor the compliance with this Order of the offices under their areas of responsibilities.

This Order shall take effect immediately.

Attachment: As stated.
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