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To facilitate the development and updating of the DPWH Strategic Plan and to ensure that
the participatory strategic planning process is sustained and Operations Plans are aligned with the
DPWH Strategic Directions formulated by the management officials of the Department, a DPWH
Strategic Planning Committee (DPWH-SPC), reporting directly to the Office of the Secretary, is
hereby created with the following composition:

Chairperson .................. Assistant Secretary for Planning
Vice-Chairperson ........... Director, Administrative & Manpower Management Service
Members ............... ...... Director, Planning Service

Director, Monitoring and Information Service

Assistant Bureau Directors of the Bureau of Design, Bureau
of Construction, Bureau of Maintenance, and Bureau of
Research and Standards, and Bureau of Equipment

DELP President

The DPWH-SPC shall undertake the following functions:

1. Take the lead in the development and updating of the DPWH Strategic Plan for
presentation and approval by the DPWH Executive Committee (EXCOM).

2. Consolidate the Department's performance reports against the Strategic and
Operations Plans and reports at the end of the calendar year.

3. Consult with Service Directors, Bureau Directors, and Regional Directors regarding the
development of Operational Plans for approval by their respective offices;

4. Discuss issues related to the operational planning process and its institutionalization
within the Department.

A Technical Working Group (TWG) to provide assistance to the Committee is hereby
created also with the following composition:

Head ..o, PM Geronimo S. Alonzo
AssistantHead .............. Mr. Ricardo N. Bamero
Members ..., DE Nerie D. Bueno

Ms. Rebecca T. Garsuta
Mr. Aristarco M. Doroy

Ms. Visna M. Manio

Ms. Ma. Nieva S. de la Paz
Ms. Alma M. Lim

Ms. Eden A. Caluya

The DPWH-SPC may call on any other employee of the Department, as may be
necessary, in carrying out its functions.

This Order takes effect immediately.
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STRATEGIC PLANNING FRAMEWORK
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