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Republic of the  Philippines

DEPAR"ENT OF PUBLIC WORKS AND  HIGHWAYS
OFFICE  OF  THE  SECRETARY

Bonifacio  Drive,  Port Area,  Manila

JAN  2  0  2025

DEPARTMENT ORDER

NO- 12
Series of 2025

On.\9  0PW"

01. qq .1025

RACO*O FIEL\PI.l^S

SUBJECT:    DPWH Guidelines on the Review and
Approval            of            Public-Private
Partnership          ( PPP)          Proposa ls
Requiring  Approval  from  the  DPWH
Secretary

In  reference  to  Section  24.3  of the  Implementing  Rules  and  Regulations  (IRR)  of Republic
Act (RA)  No,11966,  or the  PPP Code  IRR,  all  Implementing  Agencies  shall  issue  guidelines
for approval that outline the process of its review and approval of National PPP Projects with
project cost below Fifteen  Billion  Pesos (PHP  15,000,000,000.00).

In addition, the summarized general  procedures relative 'to the review and approval  process
of PPP proposals covered  by the above-captioned Guidelines is hereby issued and prescribed
to be observed:

Stage Prcessi ng Milestone

1.
PPP   Service's   Submission   of   PPP Submission  of  the  PPP  proposal  through  a

memorandum  signed  by the  Director of PPPProposal to the Secretary
Service

2.
Evaluating   Unit's£   Assessment   on Evaluating  Unit's completeness check on  the

form    and    substance    of    the    submittedthe Completeness of the Submission
proposal.

3.
Evaluating  Unit's  Evaluation  of  the Consolidation   in   one   PER   of   the   review

results   as    respectively   assessed    by   thePPP Proposal and  Submission of the
Evaluating   Unit  and   its  submission   to  thePPP Project Evaluation Report (PER)
Technical-Level  Review Committee

4' Technical-Level   Review   Committee Deliberate and provide a recommendation on
the  proposed  project  through  an   en  4gnc

(TRC)2 rne!e!idmq or  Ad Referendum

5' Undersecretary for PPP Service

The   Undersecretary  for  PPP  Service,   after
evaluation   of  the   recommendation   of  the
Evaluating    Unit    and    the    Technical-Level
Review  Committee,   shall   provide  a   formal
recommendatory    decision    to    the    DPWH
Secretary.

6. Secretary

The  DPWH  Secretary,  after evaluation  of the
recommendations  of  the  Undersecretary  for
PPP    Service,    shall    render    its    decision    in
writing.

Issuance of Notice of Approval

1  Comprised  of:  (1)  PPD and  ESSD of the  Planning  Service,  (2)  PDD,  PISD,  and  POMMD of the

if necessary, the  (3) Concerned  Regional Office/s, and  (4) Technical  Service  Bureaus
2  Comprised  of:  (1)  BoC;  (2)  BOD;  (3)  BOM;  (4)  BQS;  and  (5)  Finance  Service
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