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In   line  with   the   Department's   continuous   commitment  to   realize  Am4/fyan  A/af7.n  2040
through  updating  and  reassessment  of its Vision  statement,  the  Stratplan  of the  DPWH  for
FY 2023-2028  policy cycle,  branded  as INFRAGENDA 2028,  is  hereby updated.

Using  the  principles  and  elements  of  the  PGS,  the  following  documents  form  part  of  the
Department's INFRAGENDA 2028:

•       PGSstrategyMap
•       PGS Scorecard
•       Department Measure profiles

All    provisions   of   the    most   current   Strategic   and    Operations    Planning    Policy   of   the

Department    shall    be    implemented,    guided    by    the    INFRAGENDA    2028,    within    the  .

aforementioned   policy   cycle.   The   Cascading   Guidelines   that   will   translate   the   strategic
measures to operational indicators shall  be issued thru a separate correspondence.

It  is  the  responsibility  of all  employees  and  officials  to  be  acquainted  and  informed  on  the
Department's  INFRAGENDA  2028.  Heads  of Offices  shall  engage  their  respective  employees
in  understanding  INFRAGENDA  2028,  the  performance targets  of their respective  office,  and
the services and outputs that they will  need to deliver to meet the established targets.

This  Order,  which  supports  the  Quality  Management  System   (QMS)   requirement  on  the
identification  of  quality  ob].ectives  and  planning  to  achieve  them,  supersedes  Department
Order No.  38,  Series of 2023 and  shall take effect immediately.

Encl:         FY 2023-2028  DPWH-PGS stratplan
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®Website: https://www.dpwh.gov,ph

q§Tel.  No(s).:  5304-3000 / (02)  165-02


