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Strategy Alignment 

Objectives  

Measure/s:  

  

Strategic Initiatives 

Division/s Responsible <Year> Deliverable/s <Year> Accomplishment 

   

   

 
 
Submitted by:  Approved by: 
 
 
 
<Name and Signature>  <Name and Signature> 
Head of Office  Concerned Undersecretary 
         

 

Strategy 
Branding/Logo 



 

Baseline 

TARGET 

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 

 

      

      

       

MEASURE 
CODE 

What is the measure? What strategic objective is the measure aligned? 
 

 
 

 

What is the rationale behind the measure? 

How is the measure calculated? Clarify the terms in the 
formula 
 
 
 
 

How often is the measure updated/calculated? Indicate 
policy/law that is applicable. 
 
 
 
 
What is the unit? 

 

What data is required in calculating the measure? Where/how will it be 
acquired? Indicate policy/law that is applicable. 

What is the basis in setting the targets? 
 
 
Who is accountable for the targets? 
 
 
Who is responsible for tracking and reporting the annual 
accomplishments? 
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