
 

 

PROJECT BRIEFER 
BORACAY BRIDGE PROJECT 
As of March 25, 2024 

 

PROJECT DESCRIPTION: 

An unsolicited project proposal for the financing, design, construction, operation, and maintenance of a 

bridge system with an indicative length of 2.54 kilometers (including a 1.14-kilometer limited-access 

bridge) connecting Boracay Island and Caticlan, Malay, with public transport access, pedestrian lanes, 

bikeways, transport of solid waste and cargo, and provision of carriage of utility lines (power, 

telecommunication, water supply, sewerage). 

PROJECT ALIGNMENT: 

 

 

PROJECT OBJECTIVES: 
• Provision of an all-weather, safe and efficient access to Boracay 

from Caticlan, and vice-versa. 

• Address the increasing solid and liquid waste management and 

disposal issues of the Island through reliable access and 

provisions for disposal.  

• Improve response times during disasters and medical 

emergencies.  

• Support the steady growth of the Island’s economy, which is 

primarily fueled by its tourism sector. 
 

ORIGINAL PROPONENT: 
San Miguel Holdings Corporation (SMHC) 
 
 

ESTIMATED PROJECT COST: 
Php 7,947.97 Million 

PROJECT STATUS: 
• The  negotiations between 

the Government and Original 

Proponent have been 

successfully concluded on 19 

July 2024; 

• The Project was processed and 

approved on 24 January 2025. 

as per RA 11966; 

• Ongoing PPP procurement 

process, Tender Documents 

(bidding documents) made 

available on 10 March 2025. 


