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BAGOMG PILIPIMAS

April 24, 2024

MEMORANDUM

FOR : EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations

in CAR, Regions I, II, IX, X, XI, XII, and XIII

This refers to the memorandum dated 15 April 2024. of DPWH Region XII Director
BASIR M. IBRAHIM for the modification of the project under FY 2024 GAA, to wit;

As per GAA/Original As Modified

|
l

Project Description

UACS No. 310201101363000-
Project ID: POO800142MN -

001: Ensure Safe and Reliable National Road System — Network

001: Ensure Safe and Reliable National Road System — Network
Development - Road Widening - Primary Roads

Development - Road Widening - Primary Roads .

Makar-Marbel Rd - K1658 + 240 - K1658 + 440 Makar-Marbel Rd - K1658 + 014 - K1658 + 214

(SLD).

Analysis.

The physical target and the unit cost remain the same.
The derived unit cost is based on the approved Plan, Program of Works and Detailed Unit Price

Type of Work/ . N Type of Work/ 2 Estimated Cost
Physical Target Unit Cost Allocation Physical Target Unit Cost ma 0s
CW-1- Road CW-1- Road
Widening: P 12,062,500.00 / P 4,825,000.00 Widening: P 12,062,500.00 P 4,825,000.00
~ 0.400 Lane Km , Lane Km - 0.400 Lane Km Lane K
EAO - P 175,000.00 - EAO P 175,000.00
Total: | P5,000,000.00 - Total: P 5,000,000.00
Justification:

« Change in the station limits. The project is road widening from 6-8 lanes, however, original station
limit “K1658 + 240 - K1658 + 240" is already nine (9) lanes based on the Final and Official Road
Condition Data Cut-Off as of October 16, 2023, hence, changed of the limits to "K1658 + 014 -
K1658 + 214" for the continuity of the widened road segment. See attached Straight Line Diagram
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Based on our evaluation, the submitted request for modification of the said project is in

order; hence, approval hereof is recommended.

. GILLE, D.M,
retary for Regional Operations
ions I, II, IX, X, XI, XII, and XIII

REY P
Assistant

RECOMMENDING APPROVAL:

MA ALINA E. CABRAL, Ph)
Undersecretary for Planning
and Public-Private Partnership Services

APPROVED /BISAPPROVED"

Undersecr, Operaiions
in CAR, Regions I, II, IX, X, XI, XII, and XIII

2.3 LDAM/OAL/AVS/RPBG/ERP



