Republic of the Philippines i .
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

P

Juty 31, 2023

MEMORANDUM

FOR H MANUEL M. BONROAN
Secretary
This Depariment

OFFICE OF THE SECRETARY

Manila

This refers to the memorandum daled 20 Aprit 2023 of DPWH Region IX Director
CAYAMOMBAQ D, DIA, CESO III, requesting for the modification of the project under

FY 2023 GAA, to wit;

—

| Asper GAA/Original

-

As Modifled

i’id}ed ﬁéicrlptlon

UACS No. 310204102140000
Project 1D:POOTO6812MN

001: Ensure Sale and Reliable Mational Road System -
Network Development - Construction of Bypass and
Drwversion Roads

Buenavista - Bolong By-Pass Road, Package 8,
J| Zambobanga City

001: Ensure Safe and Rediabile Natioral Road Sysiem -
Ketwork Development - Corsinsction of Bypass and
Diversion Roads

Buenavista - Bolong By-Fass Road, Fackage 8,

Zafrﬂhaanga City
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Justification:

+« Change in the scope of work of both CW1 and CW2: "Construction of Concrete Bridge(Ontog ang
Quiniput) along Buenavista - Bolong By-Pass Roadlo “Construction of Gravel Road® to pricritize
embankment in order to cover the gap before widenlng. Also, the proposed Ontog and Quiniput bridge

construction of gravel road,

» The project invalves the removal of unsuitable materials with varying depth of 1-1.20m fam
ground and replacement of huge volume of boulders wilth an average height of 2.90m 14
design based on the highest flood level o Increase the bearlng capacity of the soil.

are already included in projects POO70SSOSMN and POO70S5SLOMN funded undar CY 2023, not to mention
that the allotted funds for the bridges araé not enough for its complation,

« The road project traverses along macshland and fishpond ares. It comprises muck matenals with an
average thickness of 1.2-meters below onginal ground, thus the allocation can oaly cover the
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"« The massive Easthworks constituted 94.47% (P 138,338,854.85) of the total praject cost. It Includes
Item 104(5) Boulder fill {P 132,264,590.26) and Item 102(1) Unsuitable excavation {F 10,158,944.83).

« The ROW Acqulsition Increased due to the increase of the actual caverage of the project and based on
the result of the conducted parcellary survey to compensate affected owners of structures/improvements
within the width and station limit of the project. The derived unit cost for ROW Acquisition Is based on
the prevailing market values In the locallty.

« The derived unit cost Is based on the approved Program of Works (PO and Datailed Unit Price Analysis
(DUPA).

+ See attached copy of Bureau of Construction (BOC) evaluation (Praject No. 1) dated July 11, 2023, |

Based on our evaluation, the submitted request for madification of the sald project is in
order: hence, approval hereof is recammended.

REY PEYER B. GILLE, D.M.
QIC-Assjstant Secretary for Reglonal Operations
in CAR, REgions 1, I, IN}{(, XI, XI1, and XIII
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MARIA ALINA E. CABRA
Urdersecretary for Planning . Reg
amf Public-Private Partnership Services in CAR, Reglons I, II, IX, X, XI, XJI, and X111
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