Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
&'l’ OFFICE OF THE SECRETARY

Manila
May 15, 2023
MEMORANDUM
FOR ! MANUEL M. BONOAN
Secretary
This Department

This refers to the memorandum dated 20 April 2023 of DPWH Region IX Director
CAYAMOMBAO D. DIA, CESO III, requesting for the modification of the project under
FY 2023 GAA, to wit;

As per GAA/Original e ; " As Modified
o e S Project Description o S j
UACS No. 300219101755000 G |
Project ID: PO0733978MN

Convergence and Spedial Support Program (CSSP)- Convergence and Spedal Support Program (CSSP)-
Sustainable Infrastructure Projects Alleviating Gaps Sustainable lnlrasMure Projects Allerdating Gaps '
(SIPAG) - Flood Mitigation Structures protecting Public | (SIPAG).: Flood Mitigation Structures protecting Public
Infrastructures/Fadlities Ipfrastructures/Facilities

. Construction of Flood Control Structure along Layzwan
Construction of Flood Control Structure along Layawan : =
River, De Venta Perla Bridge (Upstream) Sergio (Y)smeﬁa, er, De Venta Perla Bridge (Upstream) Sergio Osmefia,

Zamboanga del Norte ] £2mboanga del Norte
Type of Work/ Type of Work/ .
Physical T. ' Unit Cost Allocation Physical Target Unit Cost Estimatad Cost
cwi- cwi-
Construction of Construction of
Flood Mitigation P 138,565.04 P 68,756,250.00 | Flood Mitigation P 316,849.07 P 68,756,250.00
Structure/ [/in.m Structure/ /in.m
496.202 In.m 217.0In.m
EAO - P 2,493,750.00 EAO - P 2,433,750.00
Total: P 71,250,000.00 Total: P 71,250,000.00 |
Justification:

e The decrease in physical target/increase in unit cost is due to;

v The huge volume of Item 508(1) Handlaid Rock Embankment and Item 405(1)a3
ctural Concrete wi ess of 200mm to protect the river from scouring,
resulted to the increase in the cost of Drainage and Slope Protection works, which

constitutes 64.58% (P 44,403,116.84) of the total por:jge&aost.

v The design also includes the furnishing and driving cturgl steel sheet pile 6 meters
in length per pile (width of 0.40 meters) constitutes 28.20% (P 19,389,434.62) of the
total project cost.

e The derived unit cost is based on the approved Program of Works (POW) and Detailed Unit Price
Analysis (DUPA).
e See attached copy ofureau of Construction (BOC) evaluation (Project No.:!)/m? May 08,

2023.
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stant Secretary for Regional Operations
in CAR, Regions L 11, IX, X, XI, XII, and X111

RECOMMENDING APPROVAL:

MARIACATALINAE. CABRAL, Ph,D., CESO 1 1P . .
Undersecretary for Planning

nders or nal Operations
and Public-Private Partnership Services in CAR, Regions LILIX X, X, XII, and X111

APPROVED/ BISARRROVER:

Secretéry

23 mksa/OALIAVS/AGC/ERP
Department of Pubiic Works and Highways
Office of the Secretary
T
WIN3E03051



