Republic of the Phllipplnes

E DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
". OFFICE OF THE SECRETARY -
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April 22, 2025

MEMORANDUM

FOR t MANUEL M. BONDAN
Sacretary
This Department

This refers to the memorandum dated 8 April 2025 of DPWH Region XIIT ALEX B, RAMOS
requesting for the approval of Modification of the hereunder project under FY 2025 General
Appropriations Act (GAA), to wit;

As per GAR/Ocigined &t Mocsriad

1
Projoct Description i

UACS No 310107100778000
Profect 1D PO0SOS1SIMN

001]: Ensung Safi and Resakde Natlor) Road System 001: Enswa hfe and Refsble Fatonr Road Sywterm
HAamet Presenution - Rehabdzoetion/ Roconitniction of Asset Prasenvolion - Rehabsleation/ Rocomtruction of
Houds with Slps, Slope Collapse, and Landslido - Primary | Moads with STips, Slope Colagez. @ Landulide: - Primany
Hoads

MHM(mem—mmwgy pdphariica Highway (Surigeo-Agesan Sect) - H1138 + 380

- K1135 + B850, K1152 + 000 - K1152 + 100 -X1135 + 731
Type of Work/ Type of Wark/
Phryaical Unit Cost Allocation Physical Unit Cost fatimatad Cost
Target Targat
cwi- Cwi1-
Coretruction of | 1447501327 P 52,624 345.00 Comtyuction of | P 1567716087 | P 52,634,345 00
Roed Sope f Road Sape Squaro meter
Probection Sguany mator Protection
3 6IEE30 Sm 1;5311!7 #
Quans ‘
EAD - #1908, 645.00 EAO - M 1900805 06
Totah | P §4,533,000.00 Totak | P %4 5Y3.000.06
Justification:
«~ Change In thw project fimit to prioriine anes witlin B eung road ina thnk urgentfy roqsing slope probection b
enswn oxfety and stabllity.

« Based on ectud Sold vaidoton, the origval ttaton Bmits *M1138 + H0Q ~ K1135 + B850, K115 + 000 +
100" anp aurmently ln stidip condition witich 6o ot soquine igrwnedinia slope protoclion krtolventon Himan tsa
exdsting roadieyy ks encugh off-s4t from the slope. Sen altached atraight Ang diagrsm (D)

+« The Incroami: In tho cmit cost decreata In the pivysicr target 6f CW1 s attribubod to tha idemioo of & reinforoad
ooncnata slopa pootection structure with a sted shoit pio (Z-Typn) that axdends to 12 metoo dogg, cowering
a tota length of 151.00 moters. To endior the sructure, B tie bonm fu Indudexd b the dealgn spaced every &
feters, along with a Dondman fostiring a S motar loag H-Pie. The slope proboction consists of & 2 - yvers
1 - berm wieh a slopo of 1:1 compliart to the Dewgn Guidelines Qetaria ard Sangaeds (DGCS), Addiioradly,
the project Indudos Emtinwores of Embsnienont mod Structung scsvation to ension propes Grading snd
stabilty wivich covers 154435 of the contruction cose.

e The derived unk cost |5 baged on the mpproved Program of Wolks (POW) and Detaled Unk Prica Acahyss

(Y
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» Attached are the following supporting documents: Approved Program of Works (POW), Detalled
i Engineering Deslgn (DED), Certificate of Availabllity of Funds (CAF), BP202, Geotagged photos, and
l GIS Map.

Based on our avaluation, the submitted request for madification of the sald project Is in order;
hence, approval hereof Is recommended.

A'M, N, CESO 1V
Istant Secretary for Reglonal Operations
in CAR, Regions T, II, IX, X, XI, XII, XIIT and NCR

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and Public-Private Partnershlp Services

APPROVED /BISAPPROVEB
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