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"~ OFFICE OF THE SECRETARY |
Manila -
BAGONG PILIPINAS
May 28, 2025
MEMORANDUM
FOR : EUGENIO R. PIPO, JR. -

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII
This Department

This refers to the memorandum dated 11 April 2025 of DPWH Region XIII - Director ALEX B.
RAMOS requesting for the approval of Modification of the hereunder project under FY 2025
General Appropriations Act (GAA), to wit;

As per GAA/Original z As Modified

Project Description

UACS No.: 310103101906000 -
Project ID: PO0909516MN .

001: Ensure Safe and Reliable National Road System -
Asset Preservation - Preventive Maintenance - Tertiary

Roads .
=

Butuan City-Malaybalay Rd (S00431MN) - K1241 + 336 -
K1241 + 401, (S00433MN) - K1241 + 398 - K1241 +
500, K1261 + 600 - K1261 + 942, K1262 + 000 -
K1263 + 384, K1263 + 455 - K1264 + 405, K1264 +
476- K1265 + 480, K1266 + 000 - K1268 +100

001: Ensure Safe and Reliable National Road System’ -
Asset Preservation - Preventive Maintenance - Tertiary
Roads .

Butuan City-Malaybalay Rd (S00431MN) - K1241 + (-435)
- K1240 + 954,(500433MN) - K1240 + (-995) - K1240
+ (-535), K1240 + 390~ K1241 + 000; K1241 + 183’
- K1241 + 384, K1266 + 000 - K1269 + 000

Type of Type of
Work/ Work/
Physical Unit Cost Allocation Physical Unit Cost Estimated Cost
Target Target
CWi- Cwi-
Preventive P 10,239,269.99/ # 193,000,000.00 Preventive P 9,617,780.43/ P 193,000,000.00
Maintenance of Lane Km . . Maintenance of Lane Km
Road: Asphalt Road: Asphalt
Overlay Overlay, * A
18.849 Lane 20.067 Lane / Q S M k
Km . —2Km -
EAQ - # 7,000,000.00 - EAO — P 7,000,000.00.
Total: | P 200,000,000.00. Total: | P 200,000,000.00,
Justification:

Madification in station limits due to the following:

o Increase in physical target/decrease in the unit cost based on validated/approved Detailed Unit Price
Analysis (DUPA) and Program of Works (POW). The thickness of the asphalt overlay that will be utilized
in this project is 50 mm; .

« The project has substantial unit cost due to the the inclusion of;

o Concrete reblocking
/\ o Use of Paving Fabric
o Reflectorized Pavement Markings
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"« The deleted sections were due to the existing asphalt overlay project that was implemented under FY
2021, specifically 1%t section and 2" section. These sections are in good road condition based on the
RBIA assessment.

e Thederived unit cost is based on the approved Program of Works (POW) and Detailed Unit Price Analysis
(DUPA).

¢ Attached are the following supporting documents: Approved Program of Works (POW), Approved Plan,
BP Form 202, Certificate of Availability of Funds (CAF), Certificate of Reasonableness of Cost Estimate,
Geotagged Photos, Straight Line Diagram, and GIS Map of the Proposed Project Work Location..

Based on our evaluation, the submitted request for modification of the said project is in order,
hence, approval hereof is recommended.

LO % N, CESO IV
Assistant Secretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, XIIT and NCR

RECOMMENDING APPROVAL:

MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning
and Public-Private Partnership Services

APPROVED /BDISAPPROVED

in CAR, ReglonsI II, IX, X XI XII, and XIII
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