DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
MANILA

February 1, 1954

£

Series of 1794 >

R R A E B E—

SUBRMLTY : Implementation of the Bridge Construction
Proiject Along Hural Roads under the
Japan’s Brant Aid Program

In order to sireamline the implesmsnistion of the
"Five-¥ear Bridoe Consctruction P*”?EL* flong Rural Roads”,
which is assisied by a grant from the Japanese Government

through the
hereunder Of

i = irr thic Department are hereby assigned the
corresponding

g

i

dapan International Cooperation fAgency, the
- .

askzs and responsibilities as follows @

i}

The Flanning Dervice shall be responsible for th

identification and pripritization of Lridge
projects for implementation in wvarious phases  of
the Jdapan’'s Grant Aid program including the
orooramming of funds reguired in the
implementation therecf. »

2. Dwerall wmonitoring in the implemeniation of the
e-year bridge progr

The Buresu of Design shall be responsible for  the
overzll technical superviszion and coordination  in the
preparation of the detailed engineering designs.

The Bureauw of Construction shall be responsibles for
the review of programs of works, FERTMWPM and agency
ecliimates prepared by Aegional Mfice concerned for projiects
more  than B 10,0 M Jor approval by the Undercecretary

concsraed.,

The Hpgional Mfices Copncerned shall  be responsible
for ithe execution of the bridge projects in their respective
region regardless of cosl under the following delegated
authorities.,

1. Underiahke 211 necescary activities/works regarding
road right-of-way acguisitions.

2. FPrepare plans for approval by the Bureau of Design
for proisclis regardliess of cost.

- : co 7% A
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¢

/ .



5. FPrepare and approve programs of  works, agency
gcotimates and FPEHT/OPM for projects costing FlO.0

Fx

M or below. .
4, Frepare for approval by the tindersecretary

comcerned the programs of works, agency estimates
and FERT/CPM for projects more than FPI1o.0 H

%. Conduct thra the PHAD, compstitive public bidding,
including pregualtification and award.

&. fopprove corresponding contractslawar g
negotiated), suspension of work, exntension of
contract time, terminationfrescission.

7. fApprove change orderfextra  worb ordor For
contracts under item & above not erxcesding
cumalative change of Z25% of original contract
cast,

8. Frepare and approve Statement of Work Accomplished
and pavment vouchers covering progress billings
for work sccomplished by contraciors.

9.

Submit to the Planning Service the Monthly Status
for sventual submissibon to IICA.

Thi= Department Order supersedes D.0O. Mo, 189, =series
of 1993 and such other Department issuances in consistent

therswith,

Thiz Department Order shall take sffect zmmediatelv.

EGIRIONHE. VIGBILAR
SQecretary
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