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SUBJECT: Creation of Joint Coordinating
Committee (JCC) and Technical
Working Group (TWG) for the
Project for Capacity Development
in Coastal Engineering for Disaster
Resiliency

In order to establish effective coordination and collaboration with concerned agencies/officials
and ensure the smooth conduct of the Project for Capacity Development in Coastal Engineering
for Disaster Resiliency, a Joint Coordinating Committee (JCC) and Technical Working Group
(TWG) are hereby created as follows:

Joint Coordinating Committee

Members of the Philippine Side
1. Undersecretary for UPMO Operations, DPWH
2. Project Director of UPMO-FCMC, DPWH
3. Director, Bureau of Construction, DPWH
4. Director, Bureau of Design, DPWH
5. Director, Bureau of Research and Standards, DPWH
6. Director, Bureau of Maintenance, DPWH
7. Director, Bureau of Quality and Safety, DPWH
8. Director, Bureau of Equipment, DPWH
9. Director, Planning Service, DPWH
10. Regional Director, concerned Regional Office/sf DPWH
11. Representative, NEDA
12. Representative, DENR-BMB
13. Representative, DENR-NAMRIA
14. Representative, DND-OCD
15. Representative, DOST-PAGASA
16. Representative, DOST-PHIVOLCS
17. Representative, PRA
18. Representative, DILG
19. Representative, DOT
20. Representative, DOTr-PPA
21. Representative, DA-BFAR
22. Representative, LGUs concerned
23. Representative, UP
24. Representative, PhilSA
25. Other persons that Philippines side might consider necessary

- Chairperson
- Vice Chairperson
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
- Member
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Members of the Japan Side
1. Members of JICA Missions
2. JICA Experts
3. Chief Representative, representative, and staff of JICA Philippine Office
4. Staff from JICA Headquarters, other domestic and foreign offices
5. Staff from the Embassy of Japan
6. Other persons that Japanese side might consider necessary

- Member
- Member
- Member
- Member
- Member
- Member

The Committee shall perform the following functions:
1. Review the progress of the Project
2. Revise the overall plan when necessary
3. Approve annual work plan
4. Suggest modifications of the framework (including PDM and PO)
5. Conduct evaluation of the Project
6. Exchange opinions on major issues that arise during the implementation of the Project
7. Other related functions, as necessary

Members of the Technical Working Group
1. Dolores M. Hipolito, UPMO-FCMC, DPWH
2. Michael T. Alpasan, UPMO-FCMC, DPWH
3. Ezekiel M. Alcantara, Bureau of Construction, DPWH
4. Daryl Paul B. De La Rosa, Bureau of Design, DPWH
5. Renzo P. Roldan, Bureau of Research and Standards, DPWH
6. Romnick Orogo, Bureau of Maintenance, DPWH
7. Alex M. Medina, Bureau of Quality and Safety, DPWH
8. Vincent Jan A. Nicer, Bureau of Equipment, DPWH
9. Representative, Planning Service, DPWH

- Head
- Co-Head
- Member
- Member
- Member
- Member
- Member
- Member
- Member

The TWG shall be set up for operational matters, smooth coordination, sharing information, and
regular feedback of each activity.

This Order shall take effect immediately.
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Office 01 the Secretary
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