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March 9, 2020 

MEMORANDUM 

FOR MARK A. VILLAR 
Secretary 
This Department 

This refers to the memorandum dated 24 February 2020 of DPWH Region XI Director 
ALLAN S. BORROMEO, requesting for the modification of the project under FY 2020 GAA, 
to wit; 

,, - -
As per GAA/Original As Modified . 

Project Description 

UACS No. 310108100333000 
Project ID: P00400056MN 

001: Ensure Safe and Reliable National Road System - 001: Ensure Safe and Reliable National · Road System -
Asset Preservation - Rehabilitation/ Reconstruction of Asset Preservation - Rehabilitation/ Reconstruction of 
National Roads with Slips, Slope Collapse, and Landslide National Roads with Slips, Slope Collapse, and Landslide -
- Secondary Roads Secondary Roads 

Davao Citv Div Rd - KlSll + 420 - KlSll + 800 Davao Citv Div Rd - K1510 + 230 - K1510 + 324 
Type of Work/ Unit Cost Allocation Type of Work/ Unit Cost Estimated Cost 
Physical Target Physical Target 

ONl - Construction of 

~~ 
CW1- Construction of 

Road Slope Protection 
P 117,773.42SM 

Road Slope Protection ~3T/ P 117,773.425M v< Structure/ Structure/ 
3,900.00 sq.m. 3 574.00 sq.m. sq.m. 

"' EAO - P 4,271.575M EAO - P 4,271.575M 

Total: P 122.04SM Total: tl 122.045M 

Justification: 
• Change in station limits to prioritize more critical sections which need immediate measure/interventions to 

prevent traffic, per join validation conducted by Department of Public Works and Highways (DPWH) and Davao 
City Disaster Risk Reduction and Management Office (CDRRMO). 

• Increase in unit cost since the erosion control mat Included is Type IV (synthetic Erosion Control Mat) instead 
or the anbapated 'Type I (~traw Erosion Control Mat) to prevent pre-vegetated soil loss by stabilizing and 
protecting soils from rainfall and surface erosion. The derived unit cost is based on the approved Program of 
Works and Detailed Unit Price Analysis (DUPA). 

Based on our evaluation, the submitted request for modification of the said project is in order; 
hence, approval hereof is recommended. 

LON, CESO I 
Undersecreta Regional Operations in Mindanao 

~DISAPPROVED: 

~~' 
MARK A. VILLAR ~ 
Secretary 

2.3 mksa/LCA/AVS/DSS 

Department of Public Works and Highways 
Otlloe of the Seoretary 
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