
• . 

' 

' 

• 

June 30, 2020 

MEMORANDUM 

FOR . . 

• 
OEPAA ~olll'ePNto&•G • 

TMEITT OF PIJBUC WORKS ANO HIGHWAYS 
CENTRAL OFFICE 

MARK A. VILLAR 
Secretary 
This Department 

Manna 

This refers to the memorandum ·dated June 10, 2020 or DPWH Region XI Director 
AUAN S. BORROMEO, requesting for the modification or the project ooder FY 2020 
GM, to wit; 

. . . · ~s~~ . .. . ;:"1 ' ··>.1' 1' • 
' ''" '. '\ · . .;_'."'~:...-.:!· · ,,~ • ,, ' - -t ·* ; :t ... ·. - · ;.·-

••• J•J MOd. 'fliJjJ. . 
.. "" '.-Mi . ~ '•· .. 

. 
• ~-l~ f '" Project Description 

UACS No. 300116202247000 
Project ID: P00443428HN 

l ocal - Locol Roads and Blidges - Local Roads - Local - Local Roads and B1id9<5 - Local Roads -
construction I Repair I Rehablllllltlon / Improvement Coostrud lon / Repair/ Rehobllltallon / Improvement 
cf Various Infrastructure Including Local Projects of Various lnl'rastructure indudlng Local Projccls 

Road Widening a Replooornent of Bridge along Jct. Road l'liderllng a Replacen oent of Bridge along Jct. 
Davao Oly Diversion Rd. (Hot/no Pangi Sec:tlon) - Davao Ol,y llM!rsion Rd. (Halina Pangi Sedlon) • 
Matlna Pangl Rd. • Sitto Toril - Jct. C.talunan Hatina Pang! Rd. • SiUo Toril ·Jct. Catalunan Grande 
Grande Rd .. Davao 0 "'• Rd. Davao 
Type of Worff/ Type of Work/ 
Phvslcal Target 

Unit C0jt AllocatJon '*'lsical Targ_,et_ Unit Cost Estlmatt<I Cost 

Cl'll· Rood P41,324,99J.8'1/ 
Cl'lt- Rood P28,420,62G.70/ 

VMer11rg/ lanotan 
p 191,,376,042 ~ .. .. 129,200,169 

.-4'.631 1onckm 4.546 1onelcm .!1> M "' • 
0'12· , 0/12- I 

ReoonstrucUon to Pl4,831,31l.67/ Reconstrucdon t.o 
Pl0,260,756.26/ Concr<CIO lane km 

p 98,123,958 l/ concrete lane krn 61: 139,069,831 
~ment/ _,. Pavement/ 

j:i:, 4fl. 51_ 0 I ;.. .616 lane lcm 6.8114 ~ ... lcm 

fAO - p 10.500,000 fAO - P 9,730,000 
I/ 

Ei«:ess . p 22,000,000 

Tot1I: p; 300,000,000 Total: ft 300, 000,000 
Justifiatfon: 

Decrease In amount from P JOOM to P 278M with adjustment In component costs for CW!, 
I~ and EAO based on the actual need for road widening and reconstruction of conaete 

d, 4.546 Lane Km and 6.664 Lane Km, respectlvely. 

Minimal decrease In ohvslcal taraet from 4.631 Lane Km to 4.546 Lane Km for CW!·road 
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1.ocal · local koads and Oil<fccs . Local n d 
1nfra stt1.1cture lnclucflng loc:.l~ Pr J • R 0: s • ?"nstfl.lctlon / 'ttpaii I Rtl'l~bll tnrlon / Improvement of Various 

(M 1 O t<tJ oacJ \ fidenu1g & Replacement of 8,ld&e f lO•lfC Jct. Dav~o City Qi..,c:r;lon i.d. 
~t tt..'.l Pinc' Section• · Matiru Pat"1;t Rd.. Sllla l otll • kt. C.atalun;n Gran:fc Rd... Offo<10 c~ 

wtdeni":9, and with decrease In component cost and unit cost, due to the following: 
• ~evised physr~I target of 4.546 Lane Km is the only remaining length fo.. road widening 

il\duding drainage structures needed to complete the said road netwOO<. The cd'ler 
segments need to be upgraded/reconstructed. 

• Portion of the allocation for CWl·Road Widening was transferred to CW2·Reoonstructlon to 
Concrete Pavement due to requirement of massive earthworks ror 
. U~gradlng/Reconstru~U~n for segments L, 3 ~nd s of the entire '?ad proje~ .. 

Minimal increase In physical target from 6.6L6 Lane Km to 6.864 Lane Km for CW2· 
reconstruction to concrete pavement (into four (4) lanes], with Increase in component and unit 
cost, due to the following: 
• Considerable amounts needed for massive embankment and excavation (common) as 

reflected in the submitted plans and P<JW; 
• Massive embankment from borroW for segment 1 up ID a height of 5.'14m to attain the 

desired gradeline per OPWH standards and specifications, since segment 1 will form part of 
the approach of Matlna Pangl Br. 2 (FY 2018 bridge project Implemented by Regional 
Office); and 

• Also, for segment 3, road traverses a cliff segment on the right side, hence, will require 
massive excavation (sldecuts) on the left side of the road wlth a maximum height of 
25.4Qq m, to conform with the OPWH Design Guidelines and Specifications (Horizontal and 
Vertical Alignment and Road Width). 

Based on our evaluation, the . submitted request for modiflca~ of ~ A"idd~~~~isf;i ~· ~ 
order; hence, approval hereof rs recommended. ~~ cw- I I CW· 
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ON, CESO I 
Undersecreta f r Regional Operations In Mindanao 

c APPROvffitDISAPPROVED: 

~'-'? -
MARK A. VILLAR 
Secret.a/)' 
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