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June 30, 2020 

MEMORANDUM 

FOR 

I Prvjed ID: po044281~l"I~ 
Republic or tt'le Phll!PP!nes 

DEPARTMENT OF PUBLIC WORKS /\NO HIGHWAYS. 
CENTRAL OFACE 

Manill 

MARK A. VILLAR 
Secretary 
This D<?partment 

This refers to the memorandum dated June u , 2020 or DPWH Region XI Director 
ALUIN S. BORROM EO, requesting for tile modification or lhe project under FY 2020 
GM , Ill wit; 

As n1>rGAA/ Otigfnal As NodifiBid · ~ ' '. ~; 

UACS No. 300U6202309000 
Project Desafntlon 

Project ID: P00442813MN 

Local - Local Roads and Bridges - Local Roads - Local - Local Roads and Bridges - Local Roads • 
Construction I Repair I Rehabilitation / Improvement ConstNctlon I Repair f Rehabllltatlon / Improvement 
r;X Various Jnrrastrucwre lndudlng Local Projects or Various Infrastructure Including Local Projects 

I ~Magsaysay Ave. - l. Ma Guerrero St - Guzman 
Vinzon St. • T. Palma Gil St. - Jct. 

Jct. R ~y Ave. - l. Ma Guerrero St . - Guzman 
St. · vt n St.· T. Palma Gii St · Jct 

Dacudao · Jct. J.P. CabaguJo Ave Davao aiv Dacudao · Jct. J.P. C8banuio Ave. Dava.o Cl'" 
Type of Type of 
Work/ 

Uni t Cost Allocation W ork.I 
Unit Cost Estimated 

Physical Physical Cost 
Ta met Ta-et 

CWl- CWI· 
RcconstructJon 

Reconstruct1on 
1'45,534,097.46/ 1X> Concrelll P40An,7a4.66/ to Concrete ll214,920,940 

lane km ~env lane km, I 5'202,065,101 
PavemenV lane f-8b.S M J.k 4.72 lane km km . 

CW2- Road • 
Widening/ P23,632,056.99/ 

_.$.544 lane <J!J.ne rM P12,8S5,839 . . km ~ , ·Q If.' 
EAO • I EAO . " 7, 795,060 . 

"7,795,060 I Total: 11222,716,000 
Total: 11222,716,000 

• 
~ 

/~V 
LI 



;t•stlfla>tlon: 

A~ of PhVSi:a' target for CWJ (Reconstruction to Concrete PaV1!mEnt) rrom 4.720 lane km to 4.992 lane 
!(Ill and vAth cons1de<able unit cost due to the followlng: 

• As per actual survey, there is longer length of dllapidabedf In bad condition road section that needs 
reconstruction; 

• Portion or the road requires minimal correction on the vt!rtlcal alignment (portion on grade while 
some have embankment of os m instead of lhe anticipated lm as per design) resulting to m!nlmal 
earthworks and conscquenUy, low unit cost. Hence, project limit was extended co cover ad,acent 
section which also needs reconstruction· 

• ReconstrucUon consists of 0.596 km ( 4' 1anes) and l.304 km (2 lanes) with a total of 4.992 lane km 
road; 

• The Po1t laml Cement Concrete Pavement (PCCP) used In tho design was of 7-<fay concrete Instead of 
lhc usunl M ·day or 2B·day since the 1·oad section Is located within an urbanized area; 

• Project Includes considerable drainage structures since road section is flood prone area. Drainage 
wo1ks Involve RCPC (910 mm dla) manholes of different sizes (910 mm and 1220 mm), Inlets (610 
mm dla), adjusting manholes and'concrete, day, plastic and fiber pipe or high densily polyethylene 
pipe (HOPE) for the outfilll of different sizes (785 lm·900mm &. 1954 Im - uoomm); 

• Co11sideniblc unit cost is also due ll> lndl!Sion of retaining wall (steel sheet piles, height of 6m) to 
protect the road project against scouring since portion Of the area or the road Is where water flow 
accumulal'es; 

Addlllonal type Of woOcfproJect component (RO<!d Widening) with (l)llSiderable unit cost due to the following: 
• Portion of the road project needs widening (2-'I lanes) to maximize the road linits In order to lnaease 

the road netwofk capao1y and to CDOnect existing ror 4 lane road; 
• Widening also indudes portion of asphaltfng slncr l'IN!d traverses a number of intersection on which 

asphalting (transition ramp/flaring) Is In need to oomplement with the existing asphalt road and for 
homogeneity and safety purposes; and 

• Considerable unit cost since PCCP used In the design was of 7-day concrete instead of the usual 1+ 
days or 28·days and It Includes sidewalk, curb and gutter, warning signs, regulatory signs and 
re"ectorl7.ed thermo lasUc avernent markln s. 

Based on our evaluation, the submitted requestle~Jl:catlon or,+ne ~~n 

order; hence, approval hereof Is recommended. f' ~~tcf!:l;'fl. m it~ 
r-c.nJ.. ~M 1Y1,ui;il~ 

@PRPVWfOISAPPROVED: 

~~.:...-----
- MARK A. VJLLAR 
-- seO-etorv - . 
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