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MEMORANDUM

FOR - MARK A. VILLAR
cecratary
This Department

£ nal
This refers ta the memorandum dated 16 June 20200f DPWH Reg;?rllf Jgﬂ anl?sgﬂl-.ﬂn, 2
Director ALLAN S. BORROMEQ, for the modification of the project un
wik;

As per GAA/Original | As Modified il
Project Descdption

UACS No. 300116202172000
Project 10: PO0O443249MN

Local Program - Local Roads and Bridges ~Local Reads — | Local Program - Local Roads and Er'r:1*5ua=I ~Local RﬂﬂESﬂ}
Construction/Repair [ Rehabitation § Improvement  of Construction/Repais ,-' Rehabilitetion [ Improveren
Warious Infrastructure Induding Lol Projects Various Infrastructure including Local Prajects

i ; . long Bypass Rd, at Maa
Seruction of Concrete Road along Bypass Rd. at Maa |Sefistruction of Concrete Road a
fﬁmn-nm Lgho St -Riverside-Jct, Bacace Rd, Davaoe’] Redic Station-Datu Loho St.-Riverside-ct. Bacaca Rd, Davao -

T Type i Estimated
of Work/ Unit Cost Type of Work/ Unit Cost
Physical Target (F'D00) Allocation |  ppy cical Target (P'D00) Cost
DWW 1i- Construcdon Cwl-Constnuction _
of Concrete Road: #37,802,707 | P105,150,000 . | of Conorete Road: | P31,270,788.16/ | PGO,790,412.19
2.BOB lane-km . lane-km 1.944 lane-km lane-km
CwW2- Construction . |
of Road Slope CW2- Road
Probection #7115 [ sg.m. 38,500,000 Widening: Fi8,691 877/ $33,234,158.06
Cirictura: 1.778 lane-km lana=km .
5425 sg.m. - B’ 37, M [ b
CW3-Construction | ' v .
= & - of Gravel Road: PE7,996,555/ | P50,725,429.75
0.746 lane-km
T T rmw | s [ 19992 ¥
Total: | F150,000,000 Total: | P150,000,000

Justification:
s  Decrease In physical target for OW-1: Construction of Concrete Road from 2,808 lane kilometar to 1.944 lane km and
with decrease in unit cost due to the following: :
—  The section of the road which farms part of the approaches of the bridge requires massive embankment to
attain the design grade eevation of the proposed bridge, hence, requires considerable cost, This sl ¢
was not yet considened for concreting but onky partial embankment {censtruction of oravel road). Also, it Ims mn‘“‘m'
appropriate to pricritize Construction of Gravel Road in onder to allow embankment to settla fiest mnsidming 5
5 meter high embankment (desigred finished grade lne elevation |s up to 8m);
- Part of the alignment of the road seetion for road cancreting is in falr to good condition which only needs
widening (sub-standard to standard) from 5m to the designed width of 10m; and
- Decrease In unit cost since road section for road concreting have lesser embankment
Inasmuch the saction which was anticipated to have higher embankment works was orlly fﬂ:;?d;m;'e{du?nrm i;nﬂ]:
embankment a5 stated above. However, still requires higher cost since width of road as per desian Is 1|:p:l?n ]
maximize road limits to Increase road network capacity. Al tis Includes Impravement of junction, Insersion
lanes (width 3.35-3.6m), construction of retaining wall, construction of ARG EEaR Bt nsertion
warning and regulatory signs and application of reflectorized thermoplastic pavement ‘ and gutter,

markings,
+« Change In of Work
mbrﬂw: ype for CW2 Construction of Road Slope Protection Structure to Road Widening due to the
= Cost for construction for road slope protection structyre Was i ;
gravelling sl;rfm cost for sakd component |5 minimal (less than ;;Jurmratud uth at o for concreting and

bIn &g much as the section of th
which nesds considerable slops Protection was onby consldered  for iﬂfﬁ




Road along Bypass Pd. at Maa Radio Station-Datu Loho St.-Riverside-Jct, Bacaca Rd, Davad

rete P 150,000,000

Page 2 of 2

att-ilinE!T

= - - ok
ermbankment, Hence, slape for this section was not el considerad far most porzon Snoe it has mat y

. ! : i idening o

L%;sgesjfggha:tgllg?nﬁﬁt of the road has existing road in fair o gaod qnnﬂmﬂn which Ggr:rdngdg;:gafd} fgrcln'l

i complement the concreting of road. This project companent involves mden!ng (sub-stan A . ity 2ix
5 meters to the designed width of 10 meters, This also includes constructian of drainage, r

- ings.
qutter, waming and requlatory signs, and apglicatin of reflectorized thermoplastic pavement marking

; - wing:
«  With additional project companent CW3: Construction of Gravel Road and with sybstantial r:usﬁg;s E.;Eg;?ﬁ:'uassig\fe
_ Pleasa take note that this section of the road forms part of the approaches of e uch as section far
earthnorks with B partial embankment ef 5m. Hence, has higher cost than concreting :;.5 b nereting but only
concreting only fieeds up to 1m embankment caly. Said section was nol yet considercd for el e
partial embankment {construction of gravel raad). Alsa, It is more appropriale ta RrIOMIZE S5 - e Loy
road in ordes ko allow embankment to settle first, considering the 5 meter high embankment (desid
rade line elevation is up o 8 m); and =
2 EII'his project c'::ﬂnpnnnml:;mnl'.rﬁ]nluﬂh'e embankment works(partial embarkment of up ta 5m with ‘””b:'ﬂﬁ:
up to 25m and base width of up to 43m) with partion of slope protection {grouted riprap). Alsa, BIMEEN
works is from barmow. Hence, requires higher oost.

Based on our evaluation, the submitted reguest for modification of the said project is in order;
hence, appraval hereof is recommended.

DIMAS 5. ILON, CESO I
Undersecretaryifor Regional Operations in Mindanao

CE;B;?NED? DISAPPROVED:
L g Y L

MARK A. VILLAR
Secretary
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