Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
Manila

MEMORANDUM

FOR : MARK A, VILLAR
Secretary
This Department

Respectfully submitted is the Memorandum dated 29 January 2018 of Regional Director Jorge U.
Sebastian, Jr. of DPWH-IX, favorably endorsing the Project Modification of Zamboanga del Norte 3+
District Engineering Office under the FY 2018 GAA in the prescribed form (2018, version 3), to wit:

As per GAA/Original | As Modified

AR Project Description
UACS No. 300204100030000
Project ID: PO0O0230008MN
Convergence and Special Support Program Convergence and Special Support Program
Construction/Improvement of Access Roads Leading | Construction/Improvement of Access Roads Leading
to Trades, Industries and Economic Zones to Trades, Industries and Economic Zones
Road Concreting - Buenavista Barangay Road In Road Concreting - Buenavista Barangay Road In
Support of Corn and Vegetables Production at Support of Corn and Vegetables Prgduction at
Barangay Buenavista, Sergio Osmefia, Zamboanga Barangay Buenavista, Sergio Osmefia, Zamboanga
del Norte del Norte

Unit Cost Allocation Physical Unit Cost Estimated Cost

Physical Target | - (oho) (Php) Target (Php) (Php)

CW-1 - CW-1 -

Constructu?n of 12,062,500/ 62,725,000 Constructi?n of 17,109,929.07 62,725,000
Road : lane km. .~ Road : flane km
/1__5.200 lane km 1 3.666 lane km
EAO 2,275,000 EAO 2215000,
Total: P 65,000,000 Total: P 65,000,000
Justification:

e The physical target has decreased by 1.106 lane km., from 5.200 lane km. to 3.666 lane km. due to
costing on massive Earthworks (26.51%) of the total project cost because the project site is of hilly
and mountainous terrain as reflected in the plan.

e The inclusion of all design features to conform with D.0. 68 series of 2017 and the noted high prices
of construction materials due to additional haulage cost from the District Office, to the project site
which is about 50 kilometers.

Based on our evaluation, the submitted request for modification of the said project is in order, hence,
approval hereof is recommended.
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