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DEPARTMENT OF PUBLIC WORKS AND HIG

project 1D:  PO0706149MN

OFFICE OF THE SECRETARY
Manila

March 22, 2023

MEMORANDUM

FOR : EUGENIO R. PIPO, JR.
Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII, and XIII
This Department

This refers to the memorandum dated 15 March 2023 of DPWH Region XI Director REY PETER B. GILLE,
DM, endorsing the request of District Engineer JANE D. CAINGHOG Davao Oriental 2™ District

Engineering Office, for the approval of Modification of the hereunder project under FY 2023 General
Appropriations Act (GAA), to wit:

As per GAA/Original As Modified
Project Description
UACS No.: 310103101355000
Project ID: P00706149MN
QO1: Ensure Safe and Reliable National Road System 001: Ensure Safe and Reliable Natlonal Road System
Asset Preservation - Preventive Maintenance - Tertiary Roads Asset Preservation - Preventive Maintenance - Tertlary Roads
Tibanban-Lavigan Rd - K1773 + (-754) - K1773 + (-608) Tibanban-Lavigan Rd - K1813 + 361 - K1814 + 160
Type of
Work/Physical Unit Cost Allocation Type of Work/ Unit Cost Estimated Cost
Target Physical Target
Cw-1 P 16,780,821.92 / | P 9,800,000.00 Cw-1 P 10,277,851.47 / | P 9,065,065.00
Preventive Maintenance Lane Km Preventive Lane Km
of R:;i Asphalt Maintenance of Road:
rlay Asphalt Overlay
0.584 0.882 P ﬁb m
Lane Km Lane Km
CwW-2 P 22,613,384.62/ | P734,935.00
Preventive Lane Km
Maintenance of
Road: Concrete 4!“
Reblocking F = 2 Ly
0.0325
Lane Km
EAO - P 200,000.00 EAO - P 200,000.00
Total; P 10,000,000.00 Total: | P 10,000,000.00
Justification:

Modification in station limits due to the following:
* Deleted original limits since it is already included In FY 2022 Project (Preventive Maintenance: Asphait Overlay) due to
extension of limits per Varlation Order, hence, covered the beginning section of the road; and
* Revised limits (K1813 + 361 - K1814 + 160) are priority sections along the road which is in poor to bad road condition and
with urgent need for asphalt overlay and concrete reblocking for safety purposes.

Increase in physical target for CW1-Preventive Maintenance: Asphalt Overlay from 0.584 Lane km to 0.882 Lane km with
substantial cost due to the following:

* Design for asphalt overlay Is 50mm only (based on design requirement) instead of the initial proposal of 80mm. Hence,
decrease In unit cost, correspondingly, increase In physical target;

* Inclusion of other miscellaneous structures such as application of reflectorized thermoplastic pavement markings and
installation Of single arm post with street light to provide adequate lighting along the road; and

* :;Eh;:immmwwmmrm 310 (a.3) Bituminous Concrete Surface Course Is located 212 kms from the

Additional CW2-Preventive Maintenance of Road: Concrete Reblocking with substantial cost due to the following:
* The road project has urgent need for concrete reblocking at Intermittent sections from K1813+382.75 to K1814+160 due
to presence of longltudinal cracks and shattered slabs as per actual road condition, hence, with additional component;
e Therels a naadtnprbrtlzamempalrufedsth'rg damaged RCBC (Single Barrel, 3m x 3m) at K1813+361 — K1813+366

ich already caused road closure at sald section, g inconvenlence and posing danger to the end users, hence, with
substanualmstrnrmmrebhckm; and i

Am,mﬁmmﬁgmddmmwmwmmmmmpmm.

Attached are the following su :
Approved Detalled Engineeriny, ers: Cocuments: Approved Program of Work (POW) with Detalled Unit Price Analysis (DUPA),

eering Design (DED), Certificate of Reasonableness of Unit Cost, Certificate of Avallability of Funds (CAF),
M&_ﬁmm\mmﬂm@mwmm
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Rur evaluation, the submitted request for modification of the said project is in order, hence, approval
3 mended.

in CARRegions I, II, IX, X, XI, XII and XIII

RECOMMENDING APPROVAL:

MARIA ALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and Public-Private Partnership Services
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