April 15, 2021

MEMORANDUM

MARK A. VILLAR
Secretary
This Department

FOR

This refers to the memorandum dated 25 March 2021 of DPWH Region XIII Director POL
M. DELOS SANTOS,, requesting for the modification of the project under FY 2021 GAA, to

wit;

As per GAA/Original

-~

Project Description

I U’ﬂCS No. 320102104204000
| Broject ID: PO0522339MN

| @02: Protect Lives and Properties Against Major Floods —
| Flood Management - Construction/ Rehabilitation of Flood
| Mitigation Facilities within Major River Basins and Principal
Rivers

! ,(ehab]litation of Flood Control Structure along Tago River
| (Package 2), San Miguel, Surigao del Sur

Q02: Protect Lives and Properties Against Major Floods —
Flood Management - Construction/ Rehabilitation of Flood
Mitigation Facilities within Major River Basins and Principal
Rivers i

Belﬁbilitation of Flood Control Structure along Tago River
(Package 2), San Miguel, Surigao del Sur

' gg;’:;;l v,:!:r':é ¢ Unit Cost Allocation ;:;’;gl "IY:;:’ t Unit Cost Estimated Cost
CW1- Rehabilitation
| ,C(W& Rehabilitation / | f
Major Repair of Flood Major Repair of
Control Structure/ | #130,268.28/ | # 110,010,000 Food Coritrol ?449,020.41/ ® 110,010,000
_844.488 Im Im Structure/ Im
245 Im
EAQ - £ 3,990,000 ““EAO - # 3,990,000
, Total: P 114,000,000 Total: | P 114,000,000

' -—
| Justification: J U o

AUl n

meter based on actual design.

36 m length of H-Pile.

o Deriyed Tnit cost is based on approved Prograsp of Worls w/ Detailed
W (7]

Based on our evaluation, the submitted request f& modificati
hence, approval hereof is recommended.

r ]
i«

i y .
e  Modification is requested due to change in physical targé from 84J4Sé from published AIP to 244.000 Linear

Increase in the unit cost resulting to the decrease in the physical target. _
»  The considerable amount of the unit cost is due to high embankment requirement of the project and the usage of |

it Prj alysis.

of the said project is in order;
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MARK A. VILLAR

Secretary
Office of the Secretary
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