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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS | project iD: POOBS OTG3WIN

OFFICE OF THE SECRETARY

Manila

April 15, 2021

MEMORANDUM

FOR - MARK A. VILLAR
Secretary
This Department

This refers to the memorandum dated 25 March 2021 of DPWH Region XIII Director POL M.
DELOS SANTOS, requesting for the modification of the project under FY 2021 GAA, to wit;

As per GAA/Original | As Modified
Project Description

JUACS No. 300116203636000
| Project ID: P00550763MN

J-Local Program - Local Roads and Bridges - Local Roads - J-tocal Program - Local Roads and Bridges - Local Roads -
_Construction / Repair / Rehabilitation / Improvement of _Construction / Repair / Rehabilitation / Improvement of

Various Infrastructure including Local Projects Various Infrastructure including Local Projects
€onstruction of Sta. Irene-San Miguel Road, Surigao del Sur | Construction of Sta. Irene-San Miguel Road, Surigao del Sur
Type_ of Work/ Unit Cost Allocation Type_ of Workj/ Unit Cost Estimated Cost
Physical Target Physical Target
CW1- Construction W1- Construction
~ of Gravel Road / P 9,724,806.20/ P 125,450,000  of Gravel Road / P 14,551,629.9/ £ 98,369018.11
.-12.900 lane-km lane-km 6.76 lane-km lane- k,m L,
CW2- Construction 200 M [
} } } of Slope Protection
/Structum ; P1,352.34) | P 27,080,981.89
'/ 20,025.3 sq. meter Sq. meter
EAQ = P 4,550,000 EAC - P 4,550,000
Totaj: | P-130,000,000 Total: | P 130,000,000
-

/Total: | P130,000,
Justification: ﬁ? dersetlt N
¢ Decrease in phySical target from 12.9 to 6 lane-km due t& high embankment.

o Earthworks covers 49.59% of the total cost of the project attributed to clearing and grubbing, individual removal of
trees, surplus common excavation, surplus soft rock excavation, foundation fill and drainage excavation and the
average height of the embankment is 3 meters.

* Drainage structure covers 27.01% of the total cost of the project credited to installation of cross drainage (pipe
culvert). -

¢ Increased in unit cost is based on the approved Program of Works (POW) and Detailed Unit Price Analysis (DUPA)

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.
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