FOR -

February 23, 2023

MEMORANDUM

Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS ANL

OFFICE OF THE SECRETA

Manila

EUGENIO R. PIPO, JR.

Undersecretary for Regional Operations
in CAR, Regions I, II, IX, X, XI, XII and XIII

This refers to the memorandum dated 15 February 2023 of DPWH Region XIII Direc_hor
POL M. DELOS SANTOS requesting the approval of the Modification of the hereunder project
covered by CY2023 General Appropriation Act (GAA), to wit;

As per GAA/Original [ As Modified l,;-'-'i!i
Project Description
UACS No. 310102101216000
Project ID : POO706200MN
OO01: Ensure Safe and Reliable National Road System | O01: Ensure Safe and Reliable National Road System -
- Asset Preservation - Preventive Maintenance - Asset Preservation - Preventive Maintenance -
Secondary Roads Secondary Roads
Surigao-Davao Coastal Rd - K1431 + 365 - K1434 + Surigao-Davao Coastal Rd - K1431 + 365 - K1434 + 075
399
Type of Work/ y = Type of Work/ = i
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW1 - CWi-—
- Pr?\eaentive - M Preventive ;
aintenance o aintenance o
Road: Asphalt | #%33%,308-06/ 1p103,626,525.00| Road: Asphalt  |P9/693:941.15/|p143 636 525 00
Overlay/ Overlay/
12.066 lane km 10.790 lane km ? /?- 2 /“/A‘
EAO P3,758,475.00 EAO e P3,756,475.00 |
Total P107,385,000,00 , _ Total [P107,385,000.00|
Justification: W o /-

Increase in unit cost/decrease in physi

that comprises 5.846% of the construction cost.

Change in station limits to;

o Recompense with the decrease in physical target.
o Prioritize reblocking of slabs that require immediate corrective measures.

e rebI;- king activity

target due to the additional concret:

The derived unit cost is based from the approved Program of Work (POW) and the Detailed Unit
Price Analysis (DUPA).
Attached are the following supporting documents: Approved Program of Works (POW), Detailed

Engineering Design (DED), Certificate of Availability of Funds (CAF), BP202, Geotagged photos,

and GIS Map.







