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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY

Manila

March 21, 2022

MEMORANDUM

FOR - ROGER G. MERCADO
Acting Secretary
This Department

This refers to the memorandum dated March 07, 2021 of DPWH Region XIII Director POL
M. DELOS SANTOS, endorsing the request of OIC-District Engineer BEN ALDEN R.

SERNA, Agusan del Sur 2nd DEO, for the modification of the project under FY 2022 GAA, to
wit;

As per GAA/Original ] As Modified

Project Description

UACS No. 320102105124000
Project ID: PO0620300MN

002: Protect Lives and Properties Against Major Floods - | O02: Protect Lives and Properties Against Major Floods -
Construction/ Rehabilitation of Flood Mitigation Facilities within Construction/ Rehabilitation of Flood Mitigation Facilities within

Major River Basins and Principal Rivers Major River Basins and Principal Rivers
Construction of River Bank Protection along Thawan River Phase | Construction of River Bank Protection along Ihawan River Phase
I, Sta. 0+095.00 - Sta. 0+295.00, Loreto, Agusan del Sur 111, Sta. 0+095.00 - Sta. 0+210.00, Loreto, Agusan del Sur
Type of Work/ : " Type of Work/ : .
Physical Target Unit Cost Allocation Physical Target Unit Cost Estimated Cost
CW1- Construction CW1- Construction
of Flood Mitigation of Flood Mitigation

P B 293,;]5116.52/ P 33,765,900.00 P R 293,&16.52/ £ 33,765,900.00

115 Im 115 Im
EAQ - R 689,100.00 EAQ - £689,100.00
Total: | £ 34,455,000.00 Total: | R 34,455,000.00

Justification:

s Correction of end station limit in the project name to conform with the physical target based on the approved Program of Works
(POW).

e The considerable amount of the unit cost is due to Earthworks and usage of 12meters steel sheet Piles based on Detailed
Engineering Design (DED).

e Physical target and unit cost remain the same.

e The derived unit cost is based on approved Program of Works (POW) and Detailed Unit Price Analysis (DUPA).

Based on our evaluation, the submitted request for modification of the said project is in order;
hence, approval hereof is recommended.

nal Operations in Mindanao

APPROVED/DISAPPROVED:

ROGER G. MERCADO
Acting Secretary

Depattment of Public Works and Highways
Office of the Secretary
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