Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

MEMORANDUM

FOR : ROGER G. MERCADO
Acting Secretary
This Department

This pertains to the memorandum of Regional Director ROSELLER A. TOLENTINO, DPWH — Region
III, dated March 10, 2022, endorsing the memorandum of District Engineer ULYSSES C. LLADO,
DPWH — Bataan 2™ District Engineering Office, requesting for the approval of Modification of project

under FY 2022 DPWH Infrastructure Program based on General Appropriations Act (GAA), R.A. 11639,
to wit;

As per GAA/Original | As Modified
Project Description

UACS No. 310109100975000
Project ID: P00604310LZ

ORGANIZATION OUTCOME 1: Ensure Safe and ORGANIZATION OUTCOME 1: Ensure Safe

Reliable National Road System — Asset and Reliable National Road System — Asset
Preservation Program — Rehabilitation/ Preservation Program — Rehabilitation/
Reconstruction of Roads with Slips, Slope Reconstruction of Roads with Slips, Slope
Collapse, and Landslide — Tertiary Roads Collapse, and Landslide — Tertiary Roads
Bagac-Mariveles Rd — KO159 + 600 — KO160 + | Bagac-Mariveles Rd — KO163 + 420 —
000 K0164 + 220
Physical Target Unit Cost Allocation Physical Unit Cost EStg:::ed
P ('000) P (000) Target P (*000) PC
('000)
Cwi-
CW1- Construction Construction of
of Road Slope £9.80/ Road Slope | #8.711/
Protection Square £ 39,200.00 | Protection Square £ 39,200.00
Structure/ 4,000 meters Structure/ meters
Square meters 4,500 Square
meters
ROW — ROW ROW — ROW ) g
Acquisition i ) Acquisition
EAO - £ 800.00 EAO - £ 800.00
Total: | £40,000.00 Total: | £40,000.00

Justification:

¢ Change in station limit is due to prioritization of segment that requires slope protection along
the same road section.

e Increase in Physical Target and decrease in Unit Cost for Project Component CW-1 based on
approved POW and Plan.
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Based on our evaluation, the submitted request for modification of the said project is in order. Hence,
the said request is hereby recommended for Secretary’s consideration and approval.

ROBE#\E]BERNARDO

Undersecretary for Regional Operations
In Luzon (except NCR and Region IV-B)

APPROVER/DISAPPROVED:

A

ROGER G. MERCADO
Acting Secretary
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