Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

MEMORANDUM

ROGER G. MERCADO
Acting Secretary
This Department

FOR

This refers to the memorandum dated March 01, 2022 of DPWH Region III Director ROSELLER A.
TOLENTINO, endorsing the request for Project Modification of District Engineer Henry C.
Alcantara, Bulacan 1st District Engineering Office requesting for the approval of the Modification of
the project under FY 2022 General Appropriation Act (GAA), to wit;

As per GAA/Original |
Project Description

As Modified

UACS No. 300219100674000
Project ID: P00631181LZ

CONVERGENCE AND SPECIAL SUPPORT PROGRAM -
Sustainable Infrastructure Projects Alleviating Gaps (SIPAG)
- Flood Mitigation Structures protecting Public
Infrastructures/Facilities

Construction of Flood Control Structure along Balagtas
River, (Sta. 1+036 to Sta. 1+771), Barangay Daungan,
Guiguinto, Bulacan

CONVERGENCE AND SPECIAL SUPPORT PROGRAM -
Sustainable Infrastructure Projects Alleviating Gaps (SIPAG)
- Flood Mitigation Structures protecting Public
Infrastructures/Facilities

Construction of Flood Control Structure along Guiguinto
River, (Sta. 1+036 to Sta. 1+338), Barangay Daungan,
Guiguinto, Bulacan

. Unit Cost Allocation . Unit Cost Estimated Cost
Physical Target P ("000) P ('000) Physical Target P (*000) P ("000)
CW1- Ccwi-
Rehabilitation/ Major Rehabilitation/ Major
Repair of Slope # li::;"'z"f 24 R 45,080 Repair of Slope o “;::l'f:z / P 45,080
Protection Structure : J Protection Structure : %
302 Ln.m. 302.00 Ln. m.
ROW — ROW Acquisition - - ROW — ROW Acquisition - -
EAO - £920 EAQO - R 920
Total: £ 46,000 Total: R 46,000
Justification:
. Correction of River name from “Balagtas” River to “Guiguinto” River, since Barangay Daungan is located at the
Municipality of Guiguinto.
. Modification of station limits to match the target length on the approved DED.
. The unit cost have increased due to use of 9m length sheet pile to reach the hard strata of soil at the project
site instead of 6m standard length. It also includes hand-laid rock embankment and embankment from borrow.
. Unit cost have increase based on the approved DED in consideration of the approved 3 quarter of 2021 labor

rates and Construction Materials Price Data (CMPD). Said estimates were considered reasonable per approved

POW/DUPA.

Based on our evaluation, the submitted request for modification of the said project is in order. Hence,
the said request is hereby recommended for Secretary’s consideration and approval.

ROBEMRNARDO

Undersecretary for Regional Operations
In Luzon (except NCR and Region IV-B)
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