Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

21 MAY 2018,
MEMORANDUM

MARK A. VILLAR
Secretary
This Department

FOR

This refers to the memorandum dated 02 April 2018 of DPWH Region IV-B OIC-Director WILFREDO
S. MALLARI, requesting for the approval of the Modification of the project under FY 2018 General
Appropriation Act (GAA), to wit;

As per GAA/Original As Modified

Project Description

UACS No. 300116200016000
Project ID: P00257778LZ

Local Program Local Program
Construction/ Repair/ Rehabilitation/ Improvement of Construction/ Repair/ Rehabilitation/ Improvement of
Various Infrastructure including Local Projects — Various Infrastructure including Local Projects —

Local Roads Local Roads

Road Opening of the Missing Gap, Dr. Damian Reyes Road Opening of the Missing Gap, Dr. Damian Reyes

Road (Boac Side), Boac, Marindugue Road (Boac Side), Boac, Marinduque
. Unit Cost Allocation . Unit Cost Estimated
Physical Target ($'000) (P'000) Physical Target (P'000) Cost (P'000)
CW1 - Construction of CW1 - Construction of
Concrete Road P 5,486.07/ £ 193,000 Gravel Road P 48,165.71/ £ 193,000
35.18 lane km Lana km 4.007 lane km Lane Km
EAO = £ 7,000 EAO = £ 7,000
Total: £ 200,0000 Total: 200,000

Justification:
The decrease in physical target from 35.18 lane km to 4.007 lane km and change in scope of work
from construction of concrete road to gravel road is due to the following;
e The project is located in rugged and mountainous terrain.
e Huge volume of excavation and embankment.
e Inclusion of removal of obstruction.
e Provision of Slope Protection Works with the adoption of new technology (rock fall
netting) consisting of high tensile steel wire the type of material is designed to block
falling rocks and boulders, providing slope stability and minimize deformation.

Based on our evaluation, the submitted request for modification of the said project is found in order. Hence,
the said request is hereby recommended for the Secretary’s consideration and approval.

ROBERTO R. BERNARDC
Undersecretary for Operations
in Visayas, NCR and Region IV-B

APP DISAPPROVED:
ARK A. VILLAR \(\\\\\\
Secretary

Department of Public Works and Highways
Office of the Secretary
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