Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CENTI:dAal;igFFICE ST I
Programming Division Evaluation Sheet
Name of Rolando A Andaya Highway - KO300 + 000 - KO301 + Project ID: PO04015071.Z
Project: 395
,\‘IU Appropriation: 120,000,000
Implementing Office: Regional Office V Date: 06/04/2020
A, TYPE OF REQUEST

Al | Change in Implementing Office/Operating Unit due to

Al.l

Geographical Jurisdiction

Al.2

Approval of Authority to Bid/Implement

A.2 l v :PROJECT MODIFICATION/ADJUSTMENTS

A.2.1
A.2.2
A2.3

Typographical Error/s
Change in Location (for non-existent locations only)
v"  |Change in Station Limits

A2.4 Addition/Deletion of Word/s
A.2.5| ¥ |Change in Praject Component/s Details
A2.5.1 Change in Targets ONLY
A25.2 Change in Scope of Work ONLY
A2.5.3 Change in Component Amount ONLY
A254 Addition of Component ONLY (incl. EXC Component)
A255 Deletion of Component ONLY
A.2.5.6 Movement of Funds bet. Components ONLY
A.2.5.7| v |MULTIPLE changes in Component Details
B. EVALUATION
B1 |V MAY BE ALLOWED as per the GAA Provisions
B.2 NOT ALLOWED as per the GAA Provisions
C.
c1 [v |FLlR (OReleased &lnreleased)  Amount: 120,000,000
C.2 FCR
D. Remarks:
Evaluated By: Janica Anna P. Qjenar-Beloy Noted By: Leommang
Regional Coordinator Sectionlk:hief
ACTION SLIP
Project ID: PO0401507LZ Date:

FOR : USEC FOR 0I7RATIONS /| RCY I RBB | DSS EKS

REMARKS:

-
P

Remarks:

/' fReviewed by Planning Service A
1/ Recommended f rAple . [/3! M#Q:[E N

v

PR

(YA~

MARIA CATALINA E. CABRAL, PhD, CESO |
Undersecretary for Planning and PPP

V-013



, Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA
JuL 02 2020
MEMORANDUM
FOR : MARK A. VILLAR

Secretary

Respectfully forwarded is the memorandum dated February 20, 2020 of Regional Director Melvin B.
Navarro, MNSA, CESO IV, endorsing the request for the modification of project under the FY 2020

GAA, to wit:
As per GAA/Original | As Modified
Project Description
UACS No. 310201100453000
ProjectID: P00401507LZ
001: Ensure Safe and Reliable National Road System | OO1: Ensure Safe and Reliable National Road System
Network Development Program - Road Widening - Network Development Program - Road Widening -
Primary Roads Primary Roads
Rolando A Andaya Highway }«ﬁ)o + 000 - 0301 + | Rolando A Andaya Highway - X8300 + 000 - KO301 +
395 526
Physical 7 = Physical - .
Target Unit Cost Allocation (P) Target Unit Cost Estimated Cost
CW1 - CW1 -
Road Road '
Widening- 9,767,618.18 | & g1 860 950.00 | Widening- AP ansst/ P 88,591,094.00 /
2.75 Lane j| ESneliim A3.012 " Lane 1p 5?”,3,'( Yo b
Km Km
CwW2 - w2 - /
Construction Construction /
of Drainage of  Drainage
Structure /Erllééﬁféigrs P 33,039,050.00 | Structure 7 /E;é;fln;"éfsm P 27,208,906.00
along Road — along Road -
2,895 Lineal 2,322 Lineal
meters meters
EAO - # 4,200,000.00 EAO - £ 4,200,000.00
Total: | P 120,000,000 Total: | # 120,000,000
Justification:

¢ Change in station limits to maximize allocation amount.
« Increase in physical target for CW1 - Road Widening and CW2 - Construction of Drainage Structure
along Road based on the adjustment of the design structure per approved Program o/fWorks and
Detailed Engineering Design. Thus, decrease in unit cost. /&0

» The road widening project is within the 20m RROW Limit and has no ROW
Certification of the Implementing Office. Thus, no ROW Component is needed.

Based on our evaluation, the submitted reguest for /I&Odlf cam of id firojectyis in ?JEE!’; hence,

approval hereof is recommended.

problem per

Lt

Departmenl of Publlc Works and Highways
ce of the Secretary

o IlII|lI||IlIllllIl jinil

WINOC03898

MARK A. VILLAR
Secretary



Republic of the Philippines

REGIONAL OFFICE V

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

Regional Government Center, Rawis, Legaspi City

February 20, 2020

MEMORANDUM

FOR i SECRETARY MARK A. VILLAR
This Department

THRU H Senior Undersecretary RAFAEL C. YABUT
Undersecretary for Regional Operations in Regions 1, If, III, IV-A, V, and CAR
Undersecretary MARIA CATALINA E. CABRAL, Ph.D., CESO I
Undersecretary for Planning and PPP

SUBJECT : Modification Request for Project included under the FY 2020 GAA
(RA 11465) within CAMARINES SUR FIRST DISTRICT for Regional
Office V Implementation

Submitted herewith is the proposed modification under O01: Ensure Safe and Reliable National
Road System - Network Development Program - Road Widening - Primary Roads, included in FY
2020 DPWH Infrastructure Program based on General Appropriations Act (GAA) RA 11465, for

Regional Office V Implementation;

FROM (As per GAA) TO (As Modified)
UACSS | Namef Lotation of Projectf Physical Target/ Cost (P 000) VACS! | Namef Location of Project/ Physical Target/ Cost (P '000)

Project ID | Thrustf Type of Work Target Unit Project ID Thrust/ Type of Work Target Unit
310201100433004 § POD4O1SGTLZ
001: Ensure Safe and Refiable National Road System - Network Development Program - Road Widening - Primary Roads
Prject  Rolando A Andaya Highway - K0300 + 000 - K0301 + 295 Project.  Rolando A Andaya Highway - X0300 + 0G0 - KO301 + 526
Component: Tupe of Wo Target Uit Cot ent Cost | Component: type of Wi Target r Compenent Cost
o Road Widening 2.750 Lane Km 81,861 | CW1 Read Widening 3.012 Jane Km 88,5914

Construction of Drainage - Censtruction of Drainage i

Structure along Road 2,895.000 Lineal meters 33,239 | CW2 Simucture 2long Rosd Zﬁzz.nﬂn/aaeal meters 72091
EAD 4,200 | EAO 4,200

TOTAL 120,000.60 TOTAL 120,000.00

REMARKS[JUSTIFICATION:

€hange in station limits and physical target based on estimated quantity computations from survey conducted and result of design of structure.

Attached are accomplished Evaluation Form for Modification, Approved Programs of Work,
Certificate of Availability of Funds, and other supporting documents in support to the request.

For favgiable considedation.

Regional Director

R05.1 TITC/EMV/BMF/MNL

RRO/MNSA, CESO IV



e — ——

. rorm for Project Modification Request

A. GENERAL

1. REGION 2. DEO 3. LEGISLATIVE DISTRICY

fRegion V Camarines Sur 1st District Engineering Office CAMARINES SUR FIRST DISTRICT

B. ORIGINAL PROJECT C. PROPOSED REVISED PROJECT

4, UACS {Unified Account Code Structure as defined in GAA}

310201100453000
5. Praoject ID

POG40150717

'6. Project Category
00Q1%: Ensure Safe and Reliable Natienal Road System

7.0fafP

Network Development Program - Road Widening - Primary Roads

8. Operating Unit 18. Operating Unit (Change subject to DB approval}

Central Office Central Office
19, Type of Wark {Enter Details for all Compenents below) 19, Type of Work (Enter Details for all Companents below)
| Component D Type of Work Component iD Type of Work
POO401SDTLZ-CWL Read Widening PODA01507L2-CW1 Road Widening
PO040150712-CW2 Censtruction of Drainage Structure along Road PO04015Q7LZ-CW2 Construetion of Drainage Structure along Road
POC4AOLIS07LI-EAD - POQ401507LZ-EAC -
10. PROJECT DESCRIPTION (as recorded in GAA) 20, PROJECT DESCRIPTION (of the revissd project}
Rolanto A Andaya Highway - K0300 + 000 - K0301 + 395 Rolando A Andaya Highway - K0300 + 000 -~ KO301 + 576
11, ALLOTMENT (P *000) (25 recorded in GAA) '21‘ REVISED ESFIMATED COST (P -22. CAF (To be cbtained from Financiat
120,000 ::::2 e{::)ual to, af lower than GAA Management affice]
| 120,000 YES
12, PHYSICAL TARGET {(Enter Details for all Components below) 23. PHYSICAL TARGET (Enter Details for al Components below)

Component LD Target Target Unit Component ID Target Target Unit
PO04ANIS071Z-CW1L 2750 lLane Km POOAOLIS07EZ-CWL 3.0612 Lane Km
POO401507LZ-CW2 Z,895.00 Lineal meters POD40150717-CW2 2,322.00- Lineal meters
POOAD1507LZ-EAD - - PO04015071Z-EAD - -

{13, UNIT COST {Enter Details for all Components below} 24. UNIT COST {Enter Details for ali Components below)
Component ID Component Cost Target Unit Cost Component 1D Component Cost Target Unit Cost
(P '000) (P '000/Target Unit) (P 'o00) {P '000/Target Unit}
PO0401IS07LZ-CWL 81,869‘.@ 29,767.618 POO4A01I507LZ-CW1 88,521.09 29,412.71417
PO0A0IS0712-CW2 33,939:05 11.723 " PO040L5071Z-CW2 27,208.9% 11.718 -
PGOAOLS07LL-EAD 4,200,00 _/ PO04015071Z-EAD 4,200 .DP/ . -

Modification Form Version 01-2019



. Form for Modification Request
14. PROJECT WORK LOCATION (#u5t be defined in strict accordance with 50 65 25. PROJECT WORK LOCATION (Must be defined in strict accordznce with DO 65

Series 2014} Series 2014. Also complete Annex A for National road projects under 001 and 1P}
Car‘narines Sur Ragay, Camarines Sur
Start X = End X S Start X 122.6717 EndX 122.6823
StartY = End Y - StartY 12.8643 EndY 13.8583
15. ROAD CLASSIFICATION (if applicadle) 25. ROAD CLASSIFICATION {if applicable)
Primary Primary

27. IMPLEMIENTING OFFICE {Record the Implemanting Office of the propased

revised project)

16. IMPLEMENTING OFFICE (Record the Implementing Office of the original project)

Regional Office V Regional Office V
17. PROJECT IMPLEMENTATION PLAN {PIP} 28. PROJECT iIMPLEMENTATION PLAN (PP}
Planned Start Date Planned End Date Planned Start Date Planned End Date
February 3, 2020 September 29, 2020 February 3, 2020 September 29, 2020
29. OVERLAP? 308, GNDER WARRANTY?
NO [1 YES NG O ves

D. ATTACHMENTS & JUSTIFICATIONS
'31. PROJECT IMPACT ANALYSIS ATTACHED? {For Flood Control Projects)
N 0 Yes I njA
32. TECHNICAL JUSTIFHICATION (Expiain ir detail in Buliet point format; minimum of 2 points)

Change in station limits and physical target based on estimated quantity computations from survey conducted and result of design
of structure.

33. GEOTAGGED PHOTOS SUBMITTED
O wo YES

34. A MAP GENERATED FROM THE DEPARTMENT'S GIS OF THE PROPOSED PROJECT WORK LOCATION SUBMITTED
[ wno YES

Modification Form Version 01-2019 310261160453000



Form for Project Modification Request

35. PREPARED BY:
Name: "'77"""5\/
ESTER M. VARGAS Position: Chief, Planning Section
Office: DPWHROV Date: ‘
36. REVIEWED BY DISTRICT OFFICE {If Required) 38. REVIEWED BY REGIONAL OFFICE

- Name: v OU N. LACUN
Position - Position Chieflf Plgning and §fasign Divi§jon
Date: Date:
LD B

36. RECOMMENDED 8Y DISTRICT OFFICE {If Required)

Name: Name:
Position - Position Regional Director
Date: Date:

Medification Form Version 01-2019 3102011004%3000



Form for Project Modification Request
UACS (Unified Account Code Structure as defined in GAA)
3}0201100453000
Project ID
P0O40150712

40. DPWH OFFICE OF THE UNDERSECRETARIES FOR OPERATIONS USE ONLY

[ category A - Typographical Emors
1 Category B - Change in Station Limits, due to increase or decrease in budget

[ Category C - Change in Location

1 Category D - Change in Operating Unit {requires DBM approval)
[ Adjustment - Send to PS-PD to amend

[ Modification does not comply with DBM Categories

3 Augmentation

i Category of Modification
i{choose ohel

| Primary Reason for Request (based on Category of Modification): (choose one)

Category A Category B Category C Category D Adjustment
{Must be ne change to target or GAA line item)

Typographical emor on -y Overlapping Sections of [} No such barangay Change in (10} T hical error on Proiect Comporent Descrintion

o Project Description I Work 1 requiring change in the L] Typographical eor on Projec & P
) e No such ©u Typegraphical emor in other fields not included in, or

Project Description needs Change in station limits, [ cip . ricipality I ot consistent with, GAA

. due to increase or
[ items removed due to " .

typo error decrease in budget 1 Move funds between Project Compaonents

[ Add/delete Project Compornents
[] Change in physical target i
Change of Itemized Project Component:

1 Various
[ Description
O Location
[ amount
[ Target

/ Reviewed by Office of the Undersecretary for Operations

Name: Mj L - c-_."s\ m#‘

Signature:

Position f GR - 4
Date: TUKL- 3, W
41, DPWH PLANNING SERVICE OFFICE USE ONLY

[ Category A - Typographical Ervors
A Category B - Change in Station Limits, due to increase or decrease in budget

| ] Category C - Change in Location

Category o}f Moglification [ category D - Change in Operating Unit {requires DBM approval)
|choase one

O Adjustment - Send to PS-PD to amend

[ Modification does not comply with DBM Categories

O Augmentation

Reviewed by Planning Service

‘Name: JANICA ANNA P. OJENAR - BELOY Name: Pere PauC- A- (ox_pe
isignature: @ Signature:
Position Regional Coordinator Position Chief, Programming Division /l:
Date: (ﬂ,’ 04*/ 2020 Date: (,lb q\” o

Modification Form Version 01-2019 10201100453000



Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
REGIONAL OFFICEV

Regional Government Center, Rawis, Legaspl City

June 26, 2020

CERTIFICATE OF REASONABLENESS OF COST ESTIMATE

Project: Organizational Outcome 1: Ensure Safe and Reliable National Road System —
Network Development Program — Road Widening — Primary Roads — Rolando A.
Andaya Highway - K0300 + 000 — KO301 + 526

Project Detail As per GAA As per POW
Scope of Work Road Widening Road Widening
Construction of Drainage Structure | Construction of Drainage Structure
Physical Target | 2.75000 Lane Km 3.01200 Lane Km
2,895.00 Lineal meters 2,322.00 Lineal meters
AS SUBMITTED
DESCRIPTION OF WORKS TO BE DONE
TOTAL DIRECT COST | % TOTAL
Part: A: | Facilities for the Engineer PHP 90,266.40 0.08%
B: | Other General Requirements PHP 1,320,562.78 1.10%
C: | Earthworks PHP 2,735,683.90 2.28%
D: | Subbase and Base Courses PHP 24,556,500.07 20.46%
E: | Surface Courses PHP 47,658,556.31 39.72%
G: | Drainage and Slope Protection Structures | PHP 36,820,665.12 30.68%
H: | Miscellaneous Structures PHP 2,613,535.38 2.18%
Eng’g & Administrative Overhead PHP 4,200,000.00 3.50%
TOTAL PHP 119,995,769.96 | 100.00%
Cost per Kilometer of project (as per POW) = ZELINST6I% _ 4g 693 466,11 Php/Km

1.506 Km

The high unit cost per kilometer of the project as per Program of Work is attributed to the following:
-
£

1. The project utilizes Chemically Stabilized Road Mix Subbase Course and Elasto Barchip Synthetic
Fibers as an additive to PCCP which costs much higher than the standard subbase course and
PCCP.

2. The cost of the items of work is also higher since there is a need to haul the materials from Albay
since there are no available materials nearby with the same quality of materials found in Albay.,

VARRD, MNSA, CESO 1V

Regionai Director
RO5.1 ACF/HPMP/BMF/MNL




