RefNo. __ CAR - 026
Republic of the Philippines

DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
CENTRAL OFFICE
Manila

Programming Division Evaluation Sheet
Name of Project: Project ID: P00421647L.Z

Construction of Flood Mitigation Facilities along Camyp Lagoon Drain Tunnel, Baguio City
(Sta.0+000- Sta. 0+298)

Appropriation: 18,500,000

Implementing Office: _ Baguio City District Engineering Office Date: 06/16/2020
A. TYPE OF REQUEST :

A.l Change in Implementing Office/Operating Unitdueto
All Geographical Jurisdiction = i
Al.2 Approvat of Authority to Bid/Implement N?t ) a?/"D _ ?{4 .-2 ?t

A2 | v PROJECT MODIFICATION/ADJUSTMENTS JUN D
A2.1 Typographical Error/s ) ]
A2.2 Change in Location (for non-existent locations only) 2 = &% T
A2.3 v" | Change in Station Limnits OFFICE OF 1t >tLRETARY
AZA4 Addition/Deletion of Word/s #

A.2.5 I Change in Project Component/s Details

A25.1| ¥ |Changein Targets ONLY
A.2.5.2 Change in Scope of Work ONLY
A25.3 Change in Component Amount ONLY
A2.54 Addition of Component ONLY (incl. EXC Component)
A.2.5.5 Deletion of Component ONLY
A.25.6 Movement of Funds bet. Components ONLY
A.25.7 MULTIPLE changes in Component Details
B. EVALUATION
Bl | + |MAY BE ALLOWED as per the GAA Provisions
B.2 NOT ALLOWED as per the GAA Provisions
c. FUND SOURCE FY 2020 GAA, R.A. 11465
C.l1 FLR  ([]Released [ ] Unreleased) Amount:
C.2 v | FCR 18,500,000

D. Remarks: Change of station limits due to gverlapping sections of completed project funded under FY
2016 GAA. Increase jn physical tarqet & decrease in unit cost.

Evaluated By:

Se ! on Chief

al Coordlnator

ACTION SLIP

Ref No.__CAR-026

Project ID:  P004216471.Z Date: 06/16/2020
FOR : USEC FOR l?!ATIONS RCY D RBB I:] DSS I___I EKS

REMARKS: Rewewed by Planning Service

Recommended for Approval
Remarks:

MARIA CATALINA E. CABRAL, PhD, CESO I
Undersecretary for Planning and PPP



Republic of the Pﬁilippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
MANILA
JUN 23 0
MEMORANDUM
FOR : MARK A. VILLAR
Secretary

Respectfully forwarded is the memorandum dated April 29, 2020 of Regional Director TIBURCIO L.
CANLAS, DPWH-CAR, endorsing the request of District Enginder RENE F. ZARATE, Baguio City,

DEO for the modification of project under the FY 2

020 GAA, to wit:

As per GAA/Original |

As Modified

Project Description

UACS No. 320101104575000
Project ID: P0D421647LZ

002: Protect Lives and Properties.

Flood Management — Construction/Maintenance of
Flood Mitigation Structures and Drainage Systems

Construction of Flood Mitigation Facilities along Camp
Lagoon Drain Tunnel, Baguio City

002: Protect Lives and Properties

Flood Management — Construction/Maintenance of
Flood Mitigation Structures and Drainage Systems

Construction of Flood Mitigation Facilities along Camp
Lagoon Drain Tunnel, Baguio City

(Sta.0+000-5ta.0+298) g_qg ) (Sta.0+ 173-S\ta.0+ 40, lsta.0+tj40-5ta.02'-l6§§)
( r (Jam) ( [I8r] = 349 m| .
Physical Target | UnitCost | Allocation (P) | Physical Target | Unit Cost Es*g;‘::e"
cw-1 Cw-1
Construction of ;65,/838.9 Construction of P 57550.7
Flood Mitigation [Lineal Flood Mitigation /M'/ ¥
Structures | Meters 2 18’130’090 P Structures . ’I’VII- :::rasl P 18,130,000
298 Lineal / 345 Linea) *
eters_ Meters
EAO - £ 370,000 EAO ) P 370,000
Total: P 18,500,000 Total: P 18,500,000

Justification:

Change in station limits due to overlapping section of previously completed project funded
under FY 2016 GAA with Contract ID No. 15PD004S.

« The change in station limits resuits to increase in physical target to maximize the allocation
since the allocation is more than enough to complete the original physical target.

Based on our evaluation, the submitted request for modification of the said project is in order; hence,

approval hereof is recommended.

Und

psecretary for Operations
egions I, 11, III, IV-A, V and CAR

~KPPROVED/DISAPPROVED:

L
MARK A. VILLAR Cenartment of Pubi
blic Works and H
Secretary o menoh‘lceltlai t!(':la Suercfe?anry i~

WINOC03954




=

Republic of the Philippines
1‘} DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
w

CORDILLERA ADMINISTRATIVE REGION
Engineer’s Hill, Baguio City

April 29, 2020

MEMORANDUM
VE el W
FOR : MARK A. VILLAR AR~ kg
Secretary
THRU : RAFAEL C. YABUT

Senior Undersecretary
Undersecretary for Regional Operations
Regions [, II, III, IV-A, V & CAR

SUBJECT : Request for the Modification of the Project: ORGANIZATIONAL
OUTCOME 2: Protect Lives and Properties Against Major Floods -
Flood Management Program — Construction of Flood Mitigation
Facilities along Camp Lagoon Drain Tunnel, Baguio City (Sta.0+000-
Sta.0+298), under the FY 2020 General Appropriations Act

We are respectfully forwarding the Memorandum dated April 1, 2020 of District Engineer Rene
F. Zarate, Baguio City District Engineering Office (BCDEO) requesting for the modification of
the above project in the amount of Eighteen Million Five Hundred Thousand Pesos (Php
18,500,000.00), as indicated below:

FROM TO
Construction of Flood Mitigation Facilities Construction of Flood Mitigation Facilities
along Camp Lagoon Drain Tunnel, Baguio along Camp Lagoon Drain Tunnel, Baguio
City (Sta.0+000-Sta.0+298) City (Sta.0+-173-Sta.0+340, Sta.

0+440-Sta. 0+618)

Physical Target = 298 Lineal Meters Physical Target = 345 Lineal Meters

The supporting documents in accordance with D.O. #37, Series of 2018 are attached for
your perusal.

For the consideration of the Secretary.

TIBUR: . CANLAS
Regiona ireg\tor

CAR. I&GB FD/EGE/ABM

Telefax: (074) 444-6640/(074) 444-8838 * E-mail address: dpwh_car@dpwh.gov.ph



Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
BAGUIO CITY
DISTRICT ENGINEERING OFFICE

CORDILLERA ADMINISTRATIVE REGION
Engineer’s Hill, Baguio City

April 1, 2020

MEMORANDUM

FOR : TIBURCIO L. CANLAS
Regional Director

ATTN : ANGELITA B. MABITAZAN

Chief, Planning & Design Division

"APR 0 1 2020

DPWH-BCDEO
RMU-AD A

SUBJECT : REQUEST FOR MODIFICATION FOR THE PROJECT UNDER FY 2020

DPWH REGULAR INFRASTRUCTURE PROGRAM

Submitting are the documents required for the request for modification of the project under
FY 2020 DPWH Regular Infrastructure Program. Hereunder is our request for modification as

follows:
FROM TO
PROJECT TITLE PHYSICAL TARGET/ PROJECT TITLE PHYSICAL TARGET/
AMOUNT (P’000) AMOUNT (P'000)
Construction of Flood Mitigation 298 Lineal Construction of Flood Mitigation 345 Lineal
Facilities along Camp Lagoon meters/ Php Facilities along Camp Lagoon Drain meters / Php
Drain Tunnel, Baguio City 18,500 Tunnel, Baguio City (Sta. 0+1732 18,500
(Sta.0+000- Sta. 0+298) — Sta. 0+340, Sta. 0+440 -
Sta. 0+618)

Attached are the following documents for reference and guidance:

1. Evaluation Sheet for Realignment/Modification of Projects (duly filled up by DEO)

2. Form for Evaiuation of Modification Request

3. Geo-Tagged Photographs (Hard Copy, Electronic Copy and Map indicating Location

of Geo-Tagged Pictures)

Certification of No Overlapping

RROW Certification/ Parcellary Survey for Right of Way Claim
Project Impact Analysis (PIA)

Certificate of Availability of Fund

. Approved Program of Works

0. Detailed Estimates with DUPA

1. Compact Disk (electronic copy of Geo-tagged Pictures)
2. Certificate of Non-Coverage (CNC)

3. Materials Source Map

4. Copy of Covered sheet of Approved Plan

~ 0N U

CAR 20.1. R/RFZ

BP Form 202 : Profile and Requirements of Programs/Locally Funded Projects

*Tel. No. 442-8195 Fax No. (074) 442-8195 *E-mail: dpwh_bcdeo_pio@yahoo.com




Form for Modification Request

A. GENERAL

1. REGION
Cordillera Administrative Region

2. DEO

Baguio City District Engineering Office

3. LEGISLATIVE DISTRICT
BAGUIO CITY {LONE DISTRICT}

B. ORIGINAL PROJECT

C. PROPOSED REVISED PROJECT

4, UACS (uni
320101104575600 .~

1 Account Code Structure as defined
5. Projectid
POD4216A7Z /S

6. Project Category

-
002: Protect Lives and Properties

7. Sub-Program {P/A/P)

Flood Management - Constructionf Maiatenance of Flood Mitigation Structures and Drainage Systems

' Operating Unit
Baguio City District Engineering Office

9, Type of Work (Enter Details for all Components below)

Component 1D Type of Work
owil Construction of flood Mitization
Structure -

EAD

10. PROIJECT DESCRIPTION (a5 recorded in GAA)
Construction of Flogd Mitigation Facilities along Camp
Lagoon Drain Tunne!, Baguio City {Sta.0+000- Sta. 0+298}

1L ALLOTMENT {P"000]) (= recorded in GAA)
5,500

12, PHYSICAL TARGET (Enter Detzils for all Components below)
Componemt 1D Target Target Unit
owi 298 Z Lineal meters
EAOD

13. UNIFT COST (Enter Details for all Components below}

Component ID ComponentCost  Target Unit Cost
{F*000) {P000/ Target Unit)

CW1 18,130 60.8389

EAD 3

Modification Form Version 01-2019

-

18. Operating Unit (Change subject to DBM approval)
Baguio City District Engineering Office

19, Type of Work (Enier Details for all Components below)

Component 1P Type of Work
CW1 Construction of Hood Mitigation
Structure

EAD

20. PROJECT DESCRIPTION (of the revised project)

/ Construction of Flood Mitigation Facilities alpng Camp Lagoon .

Drain Tunnel, Baguie City (Sta.0+173-§ta.0+340, Sta. 0+440- Sta.
0+618) /

21. REVISED ESTIMATED COST 22. LAF {To be obtained from
{P'ODB) (Equal to, or lower than GAA Financial Management office)
allotment) BAYES

18,500

23, PHYSICAL TARGET (Entor Details for all Compeonents below)
Lomponent 1D Target Target Unit
LWl 345 - Lineal meters /7
EAQ

24, UNIY COST (Enter Details for all Components below}

Component 1D Component Cost Target Unit Cost

{P000) {P°000f Farget Unit)
w1l 18,130 525507 .
EAC 370

-

N



Form for Modification Request

14. PROJECT WORK LOCATION (Must be defined in strict
accordance with DO 65 Series 2014)

Click here to enter text.

StartX  120.571564 End X 120.573203

StartY  16.397809 End Y 16.398365

15. ROAD CLASSIFICATION (i applicable)
N/A

16. IMPLEMENTING OFFICE (Record the nplementing Office of the
original project)

Baguio City District Engineering Office

17. PROJECT IWVIPLEMENTATION PLAN (PIP)

Planned End Date
08/02/2020

nined Start Date
04/03/2020

25. PROJECT WOK LOCATION (Must be defined in strict accordance with
DO 65 Series 2014, f8 nplete )

Click here to enter text.

Start 120.571563 / End X 120.573325
X
Start 16.397821 End Y 16.398395 ~/

Y

26. ROAD CLASSIFICATION (if applicable)

N/A

27. IMPLEMENTING OFFICE (Record the Implementing Office of the
proposed revised project)

Baguio City District Engineering Office

28. PROJECT IMPLEMENTATION PLAN (PIP)

Planned Start Date Planned End Date
04/03/2020 08/02/2020

29. OVERLAP? 30. UNDER WARRANTY?
K NO 0 YEs NO O YEs

D. ATTACHMENTS & JUSTIFICATIONS

31. PROJECT IMPACT ANALYSIS ATTACHED? (For Flood Control Projects)

{1 NO X YES CIN/A

32, TECHNICAL JUSTIFICATION (Explain in detail in Bullet point format; minimum of 2 polnts)
+ The project station is to be modified from Sta.0+000- Sta. 0+298 to Sta.0+173-5ta.0+340 and Sta. 0+440- Sta.
0+618 due to the reason that the first station is already completed and funded under the previous years.
= The modification is to avoid overlapping of the projects and to utilize the appropriation to the section of the

City Camp Lagoon Tunnel that is not yet done.

33. PHOTOS SUBMITTED
OnOo  BIYES

34, A MAP OF THE PROPOSED PROJECT WORK LOCATION SUBMITTED

Ono  KIYES

Madification Form Version 01-2019



Form for Modification Request

" ,]\— 35. PREPARED BY:
Name: TRISTAN J . COL-LONG Position:  Engineer Il
. BAGUIO CITY DISTRICT ENGINEERING
Office: OFFICE Date:

36. REVIEWED BY DISTRICT OFFICE {§f Required) | 38. REVIEWED BY REGIONAL OFFICE

Name: LERA Name: ANGELITA B. MABITAZAN
Position: Planning and Design Section Position; hief, Planning and Design Division
Date: Date:
37. RECOMMEND l BY DISTRICT OFFICE (i Required) J
ne: ARATE Name;
Position: jgtrict Engineer Position: Regional Director

Date: / Date:

Maodification Form Version 01-2019



Form for Modification Request

UACS (Unified Accor e Structure as defined in GAA)
320101 104575000

Project id

PO042164717

40, BPWH OFFICE OF THE UNDERSECRETARIES FOR OPERATIONS USE ONLY

?{mnrvi\— Typugraphical Errors
Category B—Change in Statian Limils, die-to increase of decrease i nndpet

L1 Category C—Change in Loxation

oh {3 Category b—Change in Operating Unit (requires DBM approval)
jehoose;an I3 Adjustment ~Send to PS-PD to amens MYPS
O Modification does not comply with DBM Ctegories
F  Avgmentstion
Primary Reason for Request {based on Category of Modification}: (¢t one)
Category A Catepory B Category C Category D Adpstment
st be ro denge to tarpet or GAA
Fre e}
i Typographical errer f E(mmsmd 3 Mo such Berangay O Change in {i0}, £ Fypographicad error on Project
maFm;eFl: Work famininga-cha:ge ] Component Description
@ Creage instatios i, Fr e (CHIY £F Typoprapiical eror o other felds
L1 Project Desoription. due o increase or [ notincludad i, or not consistent
removed due to Cirange in Physical Target O Move fuads between Project
1 Addfdetete Project Components
Comrmonent:
£ various
I Descrigtion
B tocation
- I3 Amount
O Target
Ne ecreta Operations
“amer
aignature
Posiion:
Date: Qe ,747)6
41, DPWH PLANNING SERVICE OFFICE USE ONLY
WA—TWEM
: Category B—Change in Station Limits, dee o increase or derrease in budget
Category of Modification B ColegonyiS - Ehangelnioostion =
‘ 1 category B—Change in Operating Linkt {requires DRM approval)
(choose one) O Adjustment —Send to P5-PD to amend MYPS
01 Modication toes not comply with IBM Categories
£ Aupmentation

Reviewed by Planning

Name: CANUEL Name: F@,g).( PRI A Leosp—

Position: Regior -dinator Posiﬁm:d{@mefof’mm witfig Division r-

Date: Gl [ 77 Date: AN

Modificating Form Versing 061-2019



