Republic of the Philippines Reference
DEPARTMENT OF PUBLIC WORKS AND HIGH\ | Number:_N1 0%

OFFICE OF THE SECRETARY | Froject
Manila " 5: POOSOG\SLNS

MEMORANDUM

FOR i MARK A. VILLAR
Secretary
This Department

This refers to the memorandum dated 01 March 2021 of DPWH Region VI Director LEA N.
DELFINADO, CESO III, endorsing the request for Project Modification of District Engineer
ALEJANDRO M. VENTILACION, Aklan District Engineering Office, requesting for the approval of
the Modification of the project under FY 2021 General Appropriation Act (GAA), to wit:

As per GAA/Original ] As Modified
Project Description

UACS No. 310105100501000
Project ID: P0O0505156VS

ORGANIZATIONAL OUTCOME 1: Ensure Safe and Reliable ORGANIZATIONAL OUTCOME 1: Ensure Safe and Reliable National
National Road System Road System

Asset Preservation Program - Rehabilitation/ Reconstruction/ Asset Preservation Program - Rehabilitation/ Reconstruction/
Upgrading of Damaged Paved Roads - Secondary Roads Upgrading of Damaged Paved Roads - Secondary Roads

/ Aklan West Rd (Kalibo-Nabas) - K0234 + (-905) - K0234 + (- | Aklan West Rd (Kalibo-Nabas) - K0234 + (-933) - K0234 + (-877),
860), K0235 + 667 - K0236 + 000, K0245 + 063 - K0245 + 4!(?34 + (-905) - K0234 + (-860), K0235 + 667 - K0236 + 021,
206, K0251 + 848 - K0252 + 134, K0261 + 873 - K0261 +  4K0236 + 067 - K0236 + 245, K0236 + 410 - K0236 + 493,
891, K0262 + 162 - K0262 + 214, K0272 + 260 - K0272 + K0236 + 545 - K0236 + 560, K0236 + 588 - K0236 + 627,
310, K0234 + (-933) - K0234 + (-877) K0236 + 722 - K0236 + 790, K0237 + 950 - K0238 + 375,
K0238 + 500 - K0239 + 150, K0241 + 495 - K0241 + 503,
K0241 + 755 - K0241 + 763, K0245 + 050 - K0245 + 206,
K0250 + 029 — K0250 + 116, K0250 + 193 — K0250 + 227,
K0250 + 325 - K0250 + 394, K0250 + 440 - K0250 + 487,
K0250 + 518 - K0250 + 697, K0250 + 734 - K0250 + 853,
K0250 + 860 - K250 + 931, K0250 + 936 - K0250 + 996,
K0251 + 047 - K0251 + 083, K0251 + 141 - K0251 + 192,
K0251 + 435 - K0251 + 497, K0251 + 848 - K0252 + 134,
K0261 + 873 - K0261 + 891, K0262 + 162 - K0262 + 214, K0272
+ 106 - K0272 + 137, K0272 + 260 - K0272 + 310, K0273 +
623 - K0273 + 670

. Unit Cost Allocation . Unit Cost Estimated Cost
Physical Target (P'000) (P'000) Physical Target (9'0'60) (P'000)
CW1- Recenstruction CW1- Rec ruction
to Copefete Pavement: 1?;%20[(? / 49,094.375 | to Coner€te Pavement: 7'7::'5: / 49,094.375
2.472 lane km 6.340 lane km =
4 EAO - 1,780.625 EAO ° 1,780.625
Total: 50,875.00 Total: 50,875.00

Justification:

Modification is sought due to an additional 3.868 lane km deteriorated road sections resulting to an adjustment in the station limits.
The adjustment in the station limits resulted to the increase in physical target from 2.472 lane km to 6.340 lane km and decrease in
unit cost per lane km. s —

Based on our evaluation, the submitted request for modification of the said project is found in order.
Hence, the said request is hereby recommended for the Secretary’s consideration and approval.

ROBERT® R. BERNARDO, CESO I
Undersecretary for Operations
In Visayas, NCR and Region IV-B
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MARK A. VILLAR
Secretary
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