Ref No. _ CAR - 107
Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
CENTRAL OFFICE
Manila

Programming Division Evaluation Sheet
Name of Project: Project ID: PO0561655L7

Construction of Flood Control in Anggacan Sur, Tanudan, Kalinga

Appropriation: 1,000,000
Implementing Office: Lower Kalinga District Engineering Office Date: ___05/10/2021

A. TYPE OF REQUEST
Al Change in Implementing Office/Operating Unit due to

Al.l Geographical Jurisdiction
Al2 Aporoval of Authority to Bid/Implement
A2 PROJECT MODIFICATION/ADJUSTMENTS DPWH - QOSEC

A2.1 Typographical Error/s i ECEKV%

A2.2 Change in Location (for non-existent locations only)
JUN 15 2071

A23 Change in Station Limits
A4 Addition/Deletion of Word/s

A25 | Change in Project Component/s Details By: _ Tim
A251| ¥ |Change in Targets ONLY Control No..__0/ /{ZK
A252 Change in Scope of Work ONLY IDTSNo..__ 87223
A25.3 Change in Component Amount ONLY
A.2,54 Addition of Component ONLY (incl. EXC Compenent)
A.2.5.5 Deletion of Component ONLY
A.256 Movement of Funds bet. Components ONLY
A257 MULTIPLE changes in Component Details

B. EVALUATION

B.1 v | MAY BE ALLOWED as per the GAA Provisions
B.2 NOT ALLOWED as per the GAA Provisions
c. FUND SOURCE FY 2021 GAA, R.A. 11518
C.1 v FLR  ([] Released [v'] Unreleased) Amount: 1,000,000
C.2 FCR

D. Remarks: Decrease in target by 41.82% and increase in unit cost by 71.87%.

Evaluated By: Noted By:
ACTION SLIP
Ref No. CAR - 107

Project ID: PO0561655L2 Date: . 05/10/2021

FOR: USECFOR C{P TONS RCY I:I RBB |: ERP, Jr. |EKS /
REMARKS: ~_AReviewed bv Plannijps i p

. I/ |Recommended fo g ’ u
Remarks: A

MARIA CATALINA E. CABRAL, PhD, CESO I
Undersecretary for Information Management, Planning and PPP Serrvices

S/



Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
OFFICE OF THE SECRETARY
MANILA

JUN 36 200
MEMORANDUM

FOR MARK A. VILLAR

Secretary

Respectfully forwarded is the Memorandum dated April 13, 2021 of OIC-Regional Director KHADAFFY

D. TANGGOL, DPWH-CAR, endorsing the request of District Engineer RUBY A. UYAM, Lower

Kalinga DEO, requesting for the modification of project under the FY 2021 GAA, RA 11518, to wit:
As per GAA/Original | As Modiffed

Project Description

UACS No. 300107201039000
Project 1ID: P0O0561655LZ

Local Pragram Local Program

Local - Flood Control and Drainage - Flood Control | Local - Flood Control and Drainage - Flood Controf

Structures / Facifities - Local Infrastructure Program Structures / Facilities - Local Infrastructure Program
Constrliction of Flood Control in Anggacan Sur, Tanudan, Wf Flood Control in Anggacan Sur,
linga udan, Kalinga
7
Physical Target Unit Cost Allocation Physical Target Unit Cost Allocation
Cw-1 Cw-1

Construction of R 18,182 Construction of

Flood Mitigat ) Flood Mitigation £ 31,250
Cture Q;?:f; B 1000000 Structure [/ Lineal meters £ 20000
55.00 3
Lineal meters Li mefers

Total: £ 1,000,000 Total: £ 1,000,000

)
Justification: ’H t W m : W
» Decrease in physical target due to increase in unit gost attyuted by the inagiessibility to the project site

of large equipment to haul materials which force the use ofmanual hauling and small equipment resulting
to higher unit cost due to volume capacity per trip.

hysical target and unit cost were based on the approved plans, POW, Detailed Unit Price
Analysis#8f the items of work involve which is within the range of the prevailing cost of the Department
angACertificate of Reasonableness of Cost. ﬂ

v

Based on our evaluation, the submitted request for modification of the said project is in order; hence,
approval hereof is recommended.

Senior Undersecretary
ecretary for Operations
Regions I, II, III, IV-A, V and CAR

APPROVED /DISAPPROVED:

/-M i
Department of Public Works and Highways

MARK A. VILLAR O#lee of the Secretaty

Secretary WA R

WIN1C04191



April 13, 2021

MEMORANDUM

FOR : MARK A. VILLAR
Secretary

THRU : RAFAEL C. YABUT

Senior Undersecretary

Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

CORDILLERA ADMINISTRATIVE REGION
Engineer’s Hill, Baguic City

SECEIVED
oare Yl Y v 1SR
gy \]”U""QS
D H

OFFCE OF THE SENIOR UNDERSECRETARY

Undersecretary for Regional Operations

Regions I, I, III, IV-A, V & CAR

SUBJECT : Request for the Modification of the Project: Local Program-Flood
Control and Drainage-Flood Control Structures - Construction of
Flood Control in Anggacan Sur, Tanudan, Kalinga under the FY 2021

General Appropriations Act

We are respectfully forwarding the Memorandum dated April 7, 2021 of District Engineer Ruby
A. Uyam, Lower Kalinga District Engineering Office requesting for the modification. of the above
project in the amount of One Million Pesos (Php 1,000,000{.00’), as indicated

below:

FROM

Construction of Flood Control in Anggacan

Sur, Tanudan, Kalinga

Physical Target: 55 Lineal Meters

TO

Construction of Flood Control in Anggacan Sur,

Tanudan, Kalinga

Physical Target: 32 Lineal Meters

The supporting documents in accordance with D.O. #37, Series of 2018 are attached for your

perusal.

For the consideration of the Secretary.

KHADAFEY i TANGGOL
OIC-Reqi ector

CAR.1 @P/%MOD/ABM

Telefax: (074) 444-6640/(074) 444-8838 * E-mall address: dpwh_car@dpwh.gov.ph

gA\



Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS
LOWER KALINGA

DISTRICT ENGINEERING OFFICE
Cordillera Administrative Region
Bulanao, Tabuk City, Kalinga

April 07, 2021

MEMORANDUM

FOR : KHADAFFY D. TANGGOL
Regional Director

THRU : ANGELITA B. MABITAZAN
Chief, Planning & Design Division

SUBJECT : Modification CY 2021 GAA - Local - Flood Control and Drainage —
Flood Control Structures / Facilities - Local Infrastructure Program
- Construction of Flood Control in Anggacan Sur, Tanudan, Kalinga
under the FY 2021 General Appropriations Act

May we submit for review and evaluation the Modification of the project stated below:

FROM TO
Construction of Flood Control in Anggacan | Construction of Flood Control in Anggacan
Sur, Tanudan, Kalinga Sur, Tanudan, Kalinga

Physical Target: 55 Lineal Meters

Amount ¢ P 1,000,000.00 Physical Target: 32 Lineal Meters

Amount : # 1,000,000.00

Attached are all Supporting documents based on Guidelines to be used in the Evaluation of
Realignment/Modification for FY 2015 GAA/D.O No. 12, series of 2015.

For your favorable consideration.

RUBY A. UYAM
Assistant District Engineer
O1C-Office of the District Engineer

CAR.15.1 MBA/ABN/RLF

Contact No, 09175199874 Email: dpwh_kdeo@yahoo.com



Form for Modification Reques’

A. GENERAL

1. REGION 2.DEO
CORDILERA ADMINISTRATIVE REGION

LOWER KALINGA DISTRICT ENGINEERING OFFICE

3. LEGISLATIVE DISTRICT
KALINGA LONE DISTRICT

/

B. ORIGINAL PROJECT

C. PROPOSED REVISED PROJECT

4, UACS (Unified Account Cade Structure as defined in GAA)
3001072010339000

5. Project Id
P00561655LZ

6. Project Category
Local Program

7. Sub-Program (P/A/P)

Local - Flood Control and Drainage - Flood Control Structures / Facilities - Local Infrastructure Program

8. Operating Unit
Lower Kalinga District Engineering Office

9, Type of Work (Enter Details for all Components below)

Component ID Type of Work

cwil Construction of Flood Mitigation

Structure

10. PROIJECT DESCRIPTION (as recorded in GAA)

Construction of Flood Control in Anggacan Sur, Tanudan,
Kalinga

11. ALLOTMENT {P’000) {as recorded in GAA)
1,000

12. PHYSICAL TARGET [Enter Details for all Components below)

Component ID Target Target Unit

P0O05616551Z-CW1 55.00

13. UNIT COST (Enter Details for all Components below)

Compaonent ID Comgponent Cost

{P'000)
PODS5616551- CW1 1,000

Target Unit Cost
{P'0D0/ Target Unit)

18.1818

14. PROJECT WORK LOCATION (Must be defined in strict
accordance with DO 65 Series 2014}

Anggacan Sur, Tanudan, Kalinga

Lineal Meters {Im)

18. Operating Unit (Change subject to DEM appmy
Lower Kalinga District Engineering Office

19. Type of Work (Enter Details for all Components below)

Component ID Type of Work

cwil Construction of Flood Mitigation

Structure

20. PROJECT DESCRIPTION (of the revised project)
Construction of Flood Control in Anggacan Sur, Tanudan, Kalinga

21. REVISED ESTIMATED COST
(P’000} (Equal to, or lower than GAA
allotment

1,000

22. CAF (To be obtained from
Financial Management office}

KYES

L4

23. PHYSICAL TARGET (Enter Details for all Components below}
Target Target Unit

32.00 /

Component ID

P0O05616551- CW1 Lineal Meters (Im}

24. UNIT COST (Enter Detgils for all Components below}

Component ID Component Cost  Target Unit Cost
{P’000) {P'0DO/Target Unit)
4
PO056165512-CW1 1,000 - 31.25 7

25. PROJECT WORK LOCATION (nust

be defined in strict accordance with

Anggacan Sur, Tanudan, Kalinga



orm for Modification Request

Start X  121.2391667 End X 121.2394444 Start X  121.2393544 End X 121.2394444
StartY  17.29833333 EndY 17.29638889 StartY 17.29669722 End Y 17.2963888%
15. ROAD CLASSIFICATION (if applicahle) 26. ROAD CLASSIFICATION (if applicable)

16. IMPLEMENTING OFFICE (Record the Implementing Office of the  27. IMPLEMENTING OFFICE (Record the Implemanting Office of the

original project) proposed revised project}
DPWH-Lower Kalinga District Engineering Office DPWH-Lower Kalinga District Engineering Office
17. PROJECT tMPLEMENTATION PLAN (PIP) 28. PROJECT IMPLEMENTATION PLAN (PIP)
Planned Start Date Planned End Date Planned Start Date Planned End Date
March 03, 2021 May 05, 2021 June 15, 2021 August 11, 2021
29. OVERLAP? 30. UNDER WARRANTY?
X NO 1 YES H NO CIYES

D. ATTACHMENTS & JUSTIFICATIONS

31. PROJECT IMPACT ANALYSIS ATTACHED? (For Flood Control Projects}
1 NO Bl YES O N/A

32. TECHNICAL JUSTIFICATION (Explzin in detail in Bullet point format; minimun of 2 paints)

s There is modification in physical target from 55 linear meters to 32 linear meters to indicate the actual programmed of
work to be constructed.

« The increase in unit cost is due to the inaccessibility of large equipment used for hauling materials. Because of this,
manual hauling of materials was used which costs higher compared to the large equipment due to its volume capacity
per trip. This caused the decrease in the physical target of the project since the original allocation is not enough to
construct the target indicated in the GAA.

e It is reasonable as to unit cost of the items of work involved which are within the range of the prevailing cost of the
Department.

e The Physical target derived is based on the Detailed Unit Price Analysis of the items of work involve.

Maodification Form Version 01-2019



Form for Madification Reques’

35. PREPARED BY:

Name:

Office:

Name:
Position:

Date:

37. RECOMMENDED BY DISTRICT OFFICE (if Required)

Name:

Position:

Date:

3/22/2021

RUUBY A. UYAM

sistant District Engineer

fficer-In-Charge, Office of the District
Engineer

3/22/2021

Position: ENGINEER II

Date: 3/22/2021

38. REVIEWED BY REGIONAL OFFICE

Name: ANGELITA B.AIABITAZAN
Pasition: Chief Planning and Design Divisio
Date:

39. RECOMMENDED BY REGIONAL OFFICE

Name: kHADAFFYIR ENGGOL

Position: OIC-Regibnal Director

Date:




Form for Modification Reques’

UACS (Unified Account Code Structure as defined in GAA)

300107201033000

Project Id
PO0561655L2

40. DPWH OFFICE OF THE UNDERSECRETARIES FOR OPERATIONS USE ONLY

Category of Modification

-hoose onej

ooNOOCD o

Augmentation

Category A~ Typographical Errors

Category C— Change in Location

Primary Reason for Request (based on Category of Modification):

Category A

O ‘Typographical ercor
on Project
Description

[0 Project Description
needs items
removed due to
typo error

Name:
Signature
Position:

Date:

Category B

OO Overlapping Sections of
Work

O Change in station timits,
due to increase or
decrease in budget

O Change in Physical Target

Category C

O No such Barangay

O Nosuch
City/Municipality

Category D — Change in Operating Unit {requires DBM approval)
Adjustment — Send to PS-PD to amend MYPS
Muodification does not comply with DEM Categories

oose one}

Category D

[0 Change in {10},
requiring a change
in the {OU)

Reviewed by Office of the Undersecretary for Operations

RBHOFEL MArRwE

RECALACD

Category B — Change in Station Limits, due to increase or decrease in budget

Adjustment

{Must be no change to target or GAA
line item}

O Typographical error on Project
Component Description

O “Typograghical error on other fields
not included in, ar not consistent
with GAA

O Move funds hetween Project
Compenents

[} Add/delete Project Components

Change of Itemized Projact
Component:

[l Various

[0 Description

O Location

0 Amount

D/Target

41. DPWH PLANNING SERVICE OFFICE USE ONLY

Category of Modification

(choose one}

Name:
Signature

Position:

Date:

o
[}
£l
]
0
B
0

Augmentation

Regional|Coqrdigat

Category A~ Typographical Errors
Category B — Change in Station Limits, due to increase or decrease in budget
Category C — Change in Location
Category D — Change in Qperating Unit {requires DBM approval)
Adjustment ~ Send to PS-PD to amend MYPS

Modification does not comply with DBM Categories

Signature:

Position:

Date:

Name:

Reviewed by Planning Service

Chief of Pr

yramming Division /(

4'/;{ \ wi



