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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY

Manila
MAR 2 3 2022
MEMORANDUM
FOR : ROGER G. MERCADO

Secretary

This has reference to the herein memorandum dated 09 March 2022 of DPWH Regional Director
ALLAN S. BORROMEO, CESO III, DPWH Region VIII, endorsing the request for the approval of
the Modification of ALLAN D. EWAY, District Engineer, Leyte 4th District Engineering Office,
Ormoc City, Leyte, of the project under FY 2022 General Appropriation Act (GAA), to wit;

As per GAA/Original | As Modified
Project Description

UACS No. 310101100720000
Project ID: P00603908VS

0O01: Ensure Safe and Reliable National Road System | OO1: Ensure Safe and Reliable National Road System

Asset Preservation — Preventive Maintenance - | Asset Preservation - Preventive Maintenance -
Primary Roads Primary Roads
Palo-Carigara-Ormoc Rd — K0988 + 060 — K0989 + | Palo-Carigara-Ormoc Rd — K0988 + 060 — K0988 +
000 826 _
Physical Target | Unit Cost Allocation Physical Target | Unit Cost Estimated Cost |
CW1- Preventive CW1- Preventive
| Maintenance of Maintenance of
Road: Asphalt | *77_36:3'?:10 14,700,000 | Road: Asphalt s;ggr?:,;&o R 14,700,000
Overlay: Overlay:
1.930 Lane Km | 1.532 Lane Km
EAO : £ 300,000 EAO £ 300,000
Total: | R 15,000,000 Total: | £ 15,000,000

Justification:

e Adjustment in station limits from K0988 + 060 — K0989 + 000 to K0988 + 060 — KO988 + 826 to
prioritize road sections that needs preventive maintenance to prevent further pavement
deterioration and to improve pavement surface for a safe and smooth riding quality of the
travelling public, thus decrease in physical target subsequently an increase in unit cost.

o Physical target was based on the approved Detailed Engineering Design (DED), Detailed
Unit Price Analysis (DUPA) and Program of Works (POW).

Based on our evaluation, the submitted request for modification of the said project is found in order.
Hence, the said request is hereby recommended for the Secretary’s consideration and approval.

APPROVED /DISAPPROVED:

ROGER G. MERCADO
Acting Secretary
2.1 ETP/LSDR

Depattment of Public Works and Highways
Office of the Secretaty
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