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Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY

Manila
MAR 2 4 2022
MEMORANDUM
FOR : Secretary ROGER G. MERCADO

This Department

This has reference to the herein memorandum dated March 17, 2022 of DPWH Regional Director
ALLAN S. BORROMEO, CESO III, DPWH Region VIII, endorsing the request for the approval of
the Modification of CHARLITO S. CARLOBOS, OIC - District Engineer, Northern Samar 2"
District Engineering Office, Lacang, Northern Samar, of the project under FY 2022 General
Appropriation Act (GAA), to wit;

As per GAA/Original

| As Modified
Project Description

UACS No. 310102101044000
Project ID: P00603925VS

Organizational Outcome 1: Ensure Safe and Reliable
National Road System

Organizational Outcome 1: Ensure Safe and Reliable
National Road System
Preventive Maintenance -

Asset Preservation - Asset Preservation — Preventive Maintenance — Secondary

Secondary Roads Roads
Laoang-Calomotan Rd - K0792+200 - KO0792+800, | Laoang-Calomotan Rd - K0792+200 - KO0792+800,
K0793+150 - K0794+000 K0793+150 - K0794+000
Physical Target Unit Cost Allocation Physical Target | Unit Cost Estimated Cost |
CW1 - Preventive CW1 — Preventive
Maintenance of Maintenance of
Road: Asphalt | © S;Tﬁésﬁrﬁ“ $25913,160 | Road: Concrete | | Zi';%ii?'oo P 25,913,160
Qverlay: Reblocking: |
3.058 lane km 1.136 lane km
EAO [ - P 528,840 EAO - P 528,840
TOTAL: | P 26,442,000 TOTAL: | P 26,442,000

Justifications:
¢ Change in type of work from asphalt overlay to concrete re-blocking based on actual road condition.
e Decrease in physical target was due to provision of Solar LED streetlight for the safety of the travelling
public, thus, resuiting to an increase in unit cost.
e The derived unit cost and physical target were based on the approved plans, POW, DUPA, CMPD and
Certificate of Cost Reasonableness. -
Based on our evaluation, the submitted request for modification of the said project is found in order. Hence, the
said request is hereby recommended for the Secretary’s consideration and approval.

APPROVED /DISAPPROVED:

ROGER G. MERCADO
Acting Secretary
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