Republic of the Philippines
DEPARTMENT OF PUBLIC WORKS AND HIGHWAYS

OFFICE OF THE SECRETARY
Manila

MAR 2 1 2022

MEMORANDUM
FOR ! Secretary ROGER G. MERCADO
This Department

This has reference to the herein memorandum dated 15 March 2022 of DPWH Regional Director
ALLAN S. BORROMEO, CESO III, DPWH Region VIII, endorsing the request for the approval of
the Modification of JOHNY M. ACOSTA, District Engineer, Tacloban City District Engineering
Office, Tacloban City, Leyte, of the project under FY 2022 General Appropriation Act (GAA), to wit;

As per GAA/Original | As Modified

Project Description

UACS No. : 310103101041000
Project ID: P00603953VS

0O01: Ensure Safe and Reliable National Road System

Asset Preservation - Preventive Maintenance - Tertiary
Roads

Leyte-Samar Rd (via Guintigui-an) — K0903+056 -
K0903+264, K0903+278 — K0903+319

001: Ensure Safe and Reliable National Road System

Asset Preservation - Preventive Maintenance - Tertiary

Roads

Leyte-Samar Rd (via Guintigui-an) — K0903+041 -
K0903+259, K0903+283 — K0903+319

Physical Target Unit Cost Allocation Physical Target Unit Cost Allocation
CW1-Preventive CW1-Preventive
Maintenance of Maintenance of
Road: Asphalt | © 8l’a4r12e1,k1n28 /| 26,290,620 Road Asphalt | © 6|'a felfnfs /| p6,290,620
Overlay: 0.747 Overlay: 1.016
Lane Km Lane Km
EAO £ 128,380 EAO £128,380
Total: £6,419,000 Total: £6,419,000
JUSTIFICATIONS:

e Adjustment in station limits from K0903+056 - K0903+264, K0903+278 - K0903+319 to
K0903+041 - K0903+259, K0903+283 — K0903+319 to specify the exact location of section that needs
preventive maintenance in order to prevent the pavement from further deterioration and to provide
smooth road surface for the safety and convenience of the travelling public.

e Increase in Physical target was based on the approved Detailed Engineering Design (DED),
Detailed Unit Price Analysis (DUPA) and Program of Works (POW).

Based on our evaluation, the submitted request for modification of the said project is found in order.
Hence, the said request is hereby recommended for the Secretary’s consideration and approval.

APPROVED/DISAPPROVED:

ROGER G. MERCADO
Acting Secretary
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