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/’ Republic of the Philippines Number: VIII-104
_ DEPARTMENT OF PUBLIC WORKS AND HIGH
A OFFICE OF THE SECRETARY Project ID:  PO0605564VS

N A MANILA

MEMORANDUM

FOR :  Secretary ROGER G. MERCADO
This Departrment

This refers to the memorandum dated 28 April 2022 of DPWH Region VIIT Regional Director ALLAN 5.
BORROMED, CESO I1I, requesting for the approval of the Modification of the project under FY 2022 General
Appropriations Act (GAA), to wit:
As per GAA/Original | As Modified
Project Description

UACS No. : 310106100675000
Project ID;  POOGOSS64VS

ORGANIZATIONAL OUTCOME 1 : Ensure Safe and | ORGANIZATIONAL OUTCOME 1| © Ensure Safe and
Rellable National Road System Reliable National Aoad Systemn

Asset Preservation - Rehabllitation/ Reconstruction/ | Asset Freservation - Rehabilitation/ Reconstruction/ |

Upgrading of Damaged Paved Roads - Tertiary Roads | Upgrading of Damaged Paved Roads - Tertiary Roads
Tigbao - Sta. Fe - San Migusl Road, K0S07+900 - | Tiobao - Sta. Fe - San Miguel Road, K0907+900 -
K0907+980 K0907+996 _
Physical Target Unit Cost Allocation Physical Target Unit Cost | Estimated Cost
owi- |
CWI- Reconstruction
Reconstruction to
R 18,093,750.00 to Concrete B363,532,291.6f :
Concrete Lane Km B 144,750,000 n t 0.384 i I # 139,750,000
Pavement: 8.00 L in
Lans Km
ROW - ROW |
Acauisition: 5,000 | © MOOY SR | g5000000 |
Souare meters |
EAD # 5,750,000 EAD B 5250,000 |
Total: | @ 150,000,000 Total: # 150,000,000
Justifications:

1. Adjustment in station limits to specfy the exact location that needs concrete reconstruction (with 4 lane-
lowering of grade) for the safety of the travelling public. |
2. The scope of work invalves the lowering of the slope gradient and reconstruction of concrete road (0.384 |
lane km-4 lanes) with a total width of 13.40 meters including provision of cascade drain, concrete lined |
canal and stone masonry, based on the plan and the actual site validation, As per geoclogical assessment, |
the road alignment traverses through the Babatngon Schist metamarphic sole of the Tacloban Ophiolite,
which means that the lithology of the area is predominantly formed of rocks. To allow standard berm
design along steep slopes, a through-cut segment with an average height of 33 meters requires
excavation to reach from the mountain's highest peak that results to an enormous volume of earthworks
{Surplus Rock Excavation), In which a unit cost of P 363,932,291 6/Lane Km was arived at with the
corresponding target of 0,384 Lane Km (4 Lanas), copy attached is Certificate of Reasonableness
of Cost Estimate for your reference and guidance.
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