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MEMORANDUM

FOR : Secretary ROGER G. MERCADO
This Department

This has reference to the herein Memorandum dated 6 May 2022 of DPWH Region VIII
Director ALLAN S. BORROMEO, endorsing the request for the approval of the Modification
of Eusebio T. Culas, District Engineer, Leyte 5'" District Engineering Office, Baybay City,
Leyte, of the project under FY 2022 General Appropriations Act (GAA), to wit:

As per GAA/Original | As Modified
Project Description

UACS No. 310107100338000
Project ID: P00606411VS

001: Ensure Safe and Reliable National Road System | OO1: Ensure Safe and Reliable National Road System

Asset Preservation - Rehabilitation / Reconstruction | Asset Preservation - Rehabilitation / Reconstruction
of Roads with Slips, Slope Collapse, and Landslide - | of Roads with Slips, Slope Collapse, and Landslide -

Primary Roads Primary Roads
Tacloban-Baybay South Rd - K0986 + 607 - K0987 + | Tacloban-Baybay South Rd - K0O987 + 498 -
300 K0987 + 578, K0990 + 483 —K0990 + 589
Physical . . Physical - .
Target Unit Cost Allocation Target Unit Cost Estimated Cost
CW1- Cwi-
Construction of Construction of
Road Slope Road Slope
Protection e17:3%9.98/ | 296,500,000.00 | Protection eok33333 1| 96,500,000.00
Structure: q Structure: q
5,555.560 1,500 Square
Square meters meters
EAO £ 3,500,000.00 EAO R 3,500,000.00
Total: P 100,000,000.00 Total: P 100,000,000.00
JUSTIFICATION:

Modification is requested due to change in station limits to prioritize road sections that needs immediate
slope protection structure in order to stabilize the slope and prevent erosion, which results to the
decrease in physical target and substantially increase in unit cost, in view of the inclusion of additional
scope of works involving the reconstruction of carriageway and collapsed road shoulder including the
construction of drainage structure which are necessary in the project implementation.

ased on our evaluation, the submitted request for modification of the said project is found in
prder. Hence, the said request is hereby recommended for the Secretary’s consideration and
approval.

. MERCADO
Acting Secretary
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